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Section 1—Executive Summary

The purpose of the legislation that established Title V is to “expand educational opportunities for, and improve the academic attainment of Hispanic students; and expand and enhance the academic offerings, program quality, and institutional stability of colleges and universities that are educating the majority of Hispanic college students and helping large numbers of Hispanic students and other low–income individuals complete postsecondary education.”
A.
Use this section to summarize how your grant is enabling your institution to fulfill the legislative intent of the Title V Program.

1.
Summarize, in 250 words or less, the impact your Title V grant has had this year in your institution’s capacity to contribute to fulfilling the goals of the legislation. 
Our HSI grant project has contributed to fulfilling the goals of the Title V legislation by enhancing the academic quality at California State University, Northridge (CSUN), which is the only four-year institution of higher education in a service area comprising 1.6 million residents, of which 37% are Hispanic. The funding provided by the grant has enabled the CSUN Library to identify, select, and acquire additional library materials related to Hispanic history and culture, as well as K-12 curriculum materials, thus responding to the information needs of our students, many of whom will become public school teachers. Title V funding is also being used to create, disseminate, and analyze tests of information literacy skills of CSUN students to better understand their knowledge, skills, and attitudes toward locating, evaluating, and responsibly using information for class assignments, as well as throughout their careers and personal lives. In addition, the acquisition and processing of archival collections from individuals and organizations in the local Hispanic community provides a unique opportunity for students to learn about their history and culture through primary source materials. Therefore, we believe that our HSI grant activity has had an impact on our institution's ability to contribute to fulfilling the goals of the Title V legislation.
2.
How has the grant helped to carry out the mission of the institution? 

Our Title V grant project is helping California State University, Northridge (CSUN) to fulfill its mission, which includes designing programs and activities to help students develop their academic competencies, professional skills, critical and creative abilities, and ethical values. We believe that information literacy, or the ability to locate, critically evaluate, and responsibly use information contributes directly to the competencies, skills, and values of students. In fact, information literacy is cited by the Western Association of School and Colleges in its standards for baccalaureate programs as part of a set of core learning abilities and competencies. Furthermore, information literacy is part of the campus’ general education goals, which also include written and oral communication, critical reasoning, and mathematics. We believe that increasing our collection of library materials and archives related to Hispanic history and culture, increasing information literacy instruction and assessing its impact; and our future outreach efforts will have a positive impact on students’ information literacy skills, thus contributing to their academic success, and the mission of California State University, Northridge.
From the list below, select at least two questions that document your institution’s experience with the grant during this reporting period.  Please answer each question selected in 250 words or less. 

If your institution has experienced any unexpected outcomes as a result of this grant, that affect for better or worse its capacity to fulfill the goals of the legislation, tell us about them here.

One of the goals of the legislation is to increase academic quality. We believe that the scope of the positive publicity generated by our Title V award as evidenced by articles in the Los Angeles Times and other local and national news sources, plus two previous Federal grants from the Library Services and Technology Act related to digitizing archival collections, have established our library as the major source for local history in the San Fernando Valley, particularly related to the Hispanic community. Therefore, we believe this will increase the cachet of our university among Hispanic history and local history researchers, as well as encourage CSUN students to pursue their studies in these areas.
Has the grant facilitated or contributed to bringing additional resources to your institution, for example, new Federal, State, or local dollars that can be attributed partly to your grant activities?

The publicity generated by our Title V grant project has greatly increased awareness among members of the Hispanic community and others that our Library has a growing repository of local history and culture archival materials, along with the expert staff to process and make them available to researchers. A common practice in academic libraries is to invite the community to exhibitions and programming related to its rarer, more valuable collections. This community includes potential donors. One recent archival acquisition that is a direct result of our Title V funded activity involves a nationally known performing troupe, Culture Clash. We are confident that our coming exhibitions and programming related to this collection and others will generate private dollars to help support some of the activities funded by our Title V grant.

 Section 2: Enrollment by Race and Ethnicity (4-Year Institutions)
Please report undergraduate student enrollment as of October 15, 2001 and the number of those students who received Pell Grants. Because these data are taken from your IPEDS survey, please use the IPEDS definition of full-time student.  [Note: Obtain the information from Part A of your most recent IPEDS Fall Enrollment Survey.]
Enrollment by Race and Ethnicity as of October 15, 2001
	Undergraduates
	Total Number Enrolled

	
	Full-time students
	Full-time, First-time, First-year, Degree-seeking students
	Students who received Pell Grants

	Nonresident alien
	927
	105
	34

	Black, non-Hispanic
	1827
	466
	1286

	American Indian or Alaskan Native
	124
	23
	63

	Asian or Pacific Islander
	2699
	483
	1372

	Hispanic
	5266
	1061
	3551

	White, non-Hispanic
	5832
	969
	1884

	Race/ethnicity unknown
	3099
	450
	1562

	Grand Total
	19774
	3557
	9752


Section 2: Enrollment by Age and Gender (4-Year Institutions)
Please report the number of undergraduate students, by age and gender, enrolled as of the institution's official fall reporting date or as of October 15, 2001 [Note: the information for this table can be obtained from Part B of your IPEDS Enrollment Survey for the most recent year available]. Because these data are taken from your IPEDS survey, please use IPEDS definitions for full-time and part-time students.
Enrollment by Age and Gender as of October 15, 2001

	Undergrads
	Total Number Enrolled
	Total Students
	Grand Total

	
	Full time
	Part time
	
	

	Age/Gender
	Male
	Female
	Male
	Female
	Male
	Female
	

	Under 18
	22
	42
	13
	10
	35
	52
	87

	18-19
	2199
	3297
	115
	115
	2314
	3412
	5726

	20-21
	1902
	3089
	254
	352
	2156
	3441
	5597

	22-24
	2390
	3175
	744
	1056
	3134
	4231
	7365

	25-29
	1056
	1134
	730
	886
	1786
	2020
	3806

	30-34
	287
	398
	348
	443
	635
	841
	1476

	35-39
	108
	205
	195
	298
	303
	503
	806

	40-49
	105
	251
	199
	411
	304
	662
	966

	50-64
	38
	73
	41
	133
	79
	206
	285

	65 and over
	0
	3
	11
	16
	11
	19
	30

	Grand Total
	8107
	11667
	2650
	3720
	10757
	15387
	26144


Section 2: Degrees Awarded by Race, Ethnicity, and Discipline
Please report the number of degrees awarded, by race, ethnicity, and discipline.  Enter the number of degrees awarded by race, ethnicity, and discipline for students in undergraduate programs only.  Use the information from Part B of your IPEDS Fall Enrollment Survey.  The discipline areas selected for this table correspond with discipline areas recognized in IPEDS.  Use the CIP (Classification of Instructional Programs) codes as your guide in designating students appropriately.
Degrees Awarded by Race, Ethnicity, and Discipline

	
	CIP Code
	Nonresident alien
	Black, non-Hispanic
	American Indian or Alaskan Native
	Asian or Pacific Islander
	Hispanic
	White, non-Hispanic
	Race/ethnicity unknown
	Total

	Biological Sciences/Life Sciences
	26
	5
	8
	1
	34
	31
	85
	45
	209

	Computer & Information Sciences
	11
	10
	3
	0
	34
	14
	45
	18
	124

	Health Profession & Related Sciences
	51
	4
	16
	0
	56
	36
	67
	33
	212

	Business Management and Administrative Services
	52
	82
	40
	2
	155
	160
	389
	197
	1025

	Education
	13
	5
	21
	4
	27
	65
	96
	38
	256

	Engineering
	14
	2
	5
	1
	16
	16
	24
	10
	74

	Mathematics
	27
	1
	1
	0
	7
	7
	14
	3
	33

	Physical Sciences
	40
	2
	1
	0
	1
	4
	7
	3
	18

	Agricultural Sciences
	02
	0
	0
	0
	0
	0
	0
	0
	0

	Social Sciences and History
	45
	12
	52
	1
	47
	174
	239
	108
	633

	Visual and Performing Arts
	50
	15
	18
	0
	43
	47
	113
	46
	282

	Other (please specify):

24 Liberal Studies
	4
	16
	2
	52
	199
	192
	54
	519

	Total Race/Ethnicity
	142
	181
	11
	472
	753
	1271
	555
	3385


Section 2: Accreditation
Who is your institution's primary accrediting agency? [Please check only one.]
___  Southern Association of Colleges and Schools

___  The Higher Learning Commission of the North Central Association

___  New England Association of Schools and Colleges

___  Middle States Association of Colleges and Schools

_X_  Western Association of Schools and Colleges

___  Northwest Association of Schools and Colleges

___  Other (please specify) 

Section 3: Grant Activities and Focus Area
Grant activity carried out during this reporting period in your grant application:

Improving student success through strengthening library collections, archives, and information competence
Total $ spent on this activity during the current reporting period:  190438.00
Focus area: 
_X_ Academic Quality
____ Student Services and Outcomes


___ Fiscal Stability
___ Institutional Management

	LAA Category
[Note: All listed activities are directly from legislation.]
	Dollars spent
	% of Activity

	Purchase, rental, or lease of scientific or laboratory equipment for educational purposes, including instructional and research purposes.
	.00
	0%

	Construction, maintenance, renovation, and improvement in classrooms, libraries, laboratories, and other instructional facilities.
	.00
	0%

	Support of faculty exchanges, faculty development, curriculum development, academic instruction, and faculty fellowships to assist in attaining advanced degrees in the fellow's field of instruction.
	.00
	0%

	Purchase of library books, periodicals, and other educational materials, including telecommunications program materials.
	190438.00
	100%

	Tutoring, counseling, and student service programs designed to improve academic success.
	.00
	0%

	Funds management, administrative management, and acquisition of equipment for use in strengthening funds management.
	.00
	0%

	Joint use of facilities, such as laboratories and libraries.
	.00
	0%

	Establishing or improving a development office to strengthen or improve contributions from alumni and the private sector.
	.00
	0%

	Establishment or improving an endowment fund.
	.00
	0%

	Creating or improving facilities for Internet or other distance learning academic instruction capabilities, including purchase or rental of telecommunications technology equipment or services.
	.00
	0%

	Establishing or enhancing a program or teacher education designed to qualify students to teach in public elementary schools and secondary schools.
	.00
	0%

	Establishing community outreach programs that will encourage elementary school and secondary school students to develop the academic skills and the interest to pursue postsecondary education.
	.00
	0%

	Expanding the number of Hispanic and other underrepresented graduate and professional students that can be served by the institution by expanding courses and institutional resources.
	.00
	0%

	OTHER ACTIVITIES--PLEASE DESCRIBE IN SIMILAR DETAIL


	.00
	0%

	GRAND TOTAL
	190438.00
	100%










Section 3: Focus Area Outcomes – Academic Quality
The following are institutional outcomes that can be categorized in the Academic Quality focus area.  Please provide information on at least two of the measures that you feel are most reflective of your activities supported by Title III/V funds for the current reporting period. You have the option of entering your own unique outcome goals in the area marked “Other.”

You should indicate whether you achieved the related outcome during this reporting period.  Remember, you are only required to select at least two outcomes.  Many grantees might be in their first grant year and unable to report on any outcomes.  If this is the case, you should indicate which goals you will report on next year.

In some instances, it might be necessary to provide a statement that supports your response.  (Your supporting statement should be limited to 2 to 3 sentences.)

Row below each item: If you indicate that you have achieved a certain goal, please provide supporting data elements: the initial data point related to the outcome goal, the final data point related to the outcome goal, and the actual outcome goal at stated in your grant application.  Note that certain intangible goals will require you to select an appropriate "rating" (e.g., poor, fair, good, excellent).

	Has the number of new academic programs increased?
	NA

	   If yes:
Initial #  0

Final #  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the number of specialized accreditations increased?
	NA

	   If yes:
Initial #  0

Final #  0

Goal  0
	

	I would like to provide a brief supporting statement:


	

	Has retention of full time tenure track faculty improved?
	NA

	   If yes:
Initial average annual retention rate  0

Final average annual retention rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has recruitment of faculty for full time tenure track positions improved?
	NA

	   If yes:
Initial recruitment time  0

Final recruitment time  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the institution’s library holdings increased?
	Yes

	   If yes:
Initial # of holdings  17304

Final # of holdings  17719

Goal  17650
	

	I would like to provide a brief supporting statement:

Holdings are based on the number of books in selected subject areas related to Hispanic history, culture, education, music, and literature. It also includes K-12 curricular and audio-video materials. Our original academic objective was to have a 2% increase in the size of the collection each year. Final holdings for books were ~ 2.4% higher, which was better than originally stated. Note: baseline holdings data was as of 12/02 because of the unavailability of data from 10/02-11/02 due to migration to new integrated library system during Oct./Nov. 2002.
	


	Has the institution’s education technology infrastructure improved?
	NA

	   If yes:
Initial:  ___ poor   ___ fair   ___ good   ___ excellent


Final  ___ poor   ___ fair   ___ good   ___ excellent


Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the quality of the institution’s classroom space improved?
	NA

	   If yes:
Initial:  ___ poor   ___ fair   ___ good   ___ excellent


Final  ___ poor   ___ fair   ___ good   ___ excellent


Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the quantity of the institution’s classroom space improved?
	NA

	   If yes:
Initial square feet  0

Final square feet  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of non-traditional students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of part time students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of minority students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of rural students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of low-income students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of non-traditional students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of part time students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of minority students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of rural students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of low-income students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Other: Has the total number of feet of Hispanic-related archival collections increased?
	Yes

	   If yes:
Initial  229

Final  398

Goal  263
	

	I would like to provide a brief supporting statement:

The stated objective was to increase holdings by 75% by the end of the 5-year grant project. The final number for 2002/03 represents a 74% increase in the first year alone, probably due to donor interest generated by the library receiving the HSI grant.
	



Section 4: Project Status
Continued funding requires evidence of substantial progress towards meeting your activity objectives.  From your application, please list your objectives for each activity carried out this reporting period.
Activity: Improving student success through strengthening library collections, archives, and information competence
On Schedule Activity Objectives:
Section 4: Project Status
Activity: Improving student success through strengthening library collections, archives, and information competence
Narrative Supporting Completed Objectives 

Please provide brief statements, with data and references to goals stated in your application as appropriate, to document the objectives that were “completed” during the reporting period.
	Activity Objective
	Evidence of Completion

	
	

	To improve the quality and use of Hispanic-related library collections. By May 31, 2003, the number and use of books, periodicals, media and teacher curriculum materials will increase by 2% since 2002.


	The library's Hispanic-related holdings increased from 17,304 items to 17,719, which is a difference of approximately 2.4%. As of 12/1/02, circulation data (use) for this collection was 7,789 checkouts/renewals; by 10/1/03, it had jumped to 8,198, a difference of 5.25%. This is in contrast to the use of the entire library collection which only went up .34% during the same period. Clearly, the Hispanic-related collection is getting more use than the overall collection, which confirms the decision to revise the library's collection development budget formula to make allocations by subject area based more heavily on collection use.



	To improve the accessibility and use of Hispanic-related archival materials. By September 30, 2003, 15% of the Hispanic-related archival collection will be processed.


	The stated objective was to increase holdings by 75% by the end of the 5-year grant project. The final number for 2002/03 represents a 74% increase in the first year alone, probably due to donor interest generated by the library receiving the HSI grant. For the collections held prior to receipt of the HSI grant, 16% of the collection has been processed as of 9/3/02; for the collection received since, 14% has been processed. Considering the additional work created by the large influx of donations, this is considered evidence of completion.



	To contribute to academic success by assessing the information competence of students. By September 30, 2003, a valid and reliable instrument to measure information competence will be developed.


	A survey consisting of 15 multiple choice questions on library/Internet research skills and 18 demographic questions was created, in consultation with librarians, faculty, and the campus survey support coordinator. It was piloted in the fall 2003 semester with 20 sections of a first year seminar. Questions were revised and the survey is in the process of being converted to a scantron form for  random sample distribution to the whole campus during the spring 2004 semester.




Section 4: Project Status
Activity: Improving student success through strengthening library collections, archives, and information competence
Changes to Objective Schedule

Please provide brief statements, with data and references to goals stated in your application as appropriate, to support and explain the need for objective schedule changes.
	Activity Objective
	Reason(s) for change
	Expected completion date

	
	
	

	To improve the quality and use of Hispanic-related electronic databases. By September 30, 2003, the number and use of electronic databases will increase by 50% since 2002.


	It was discovered after the application deadline not all of the original list of databases in our budget can be purchased using grant monies since they are purchased at a consortial price, which requires libraries to use general funds only. Therefore, the list was revised to include 3 that can be purchased out of HSI funds: International Index to Music Periodicals, Los Angeles Times Retrospective (one time perpetual use fee only), and Hispanic American Periodicals Index. The first database was purchased in 2002/03; the other two will come out of the 2003/04 HSI funds.
	September 30, 2004

	To contribute to academic success by assessing the information competence of students. By September 30, 2003, focus group meetings with faculty will be held to develop definitions of information competence as evidenced in resources cited by students in their assignments.


	It was decided to focus on developing the information competence assessment instrument for students before holding focus group meetings, which took more time than anticipated since the campus only hired its survey support coordinator in June 2003.
	September 30, 2004


Section 4: Project Status
Activity: Improving student success through strengthening library collections, archives, and information competence
Changes to Activity Objectives
Please provide brief statements, with data and references to goals stated in your application as appropriate, to support and explain the need for the changes of objectives during the reporting period.
	Activity Objective
	Proposed objective
 change
	Reason(s) for change
	Has this change been approved by the ED Program office?

	
	
	
	



Section 4: Budget 
	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6
	Column 7
	Column 8

	Budget Categories
	Carryover Balance from Previous FY
	Actual Budget
	Expendi-tures
	Non-Federal Expendi-tures
	Carryover Balance
	Next Year’s Actual Budget
	Changes? Y/N

	Personnel
	.00
	177570.00
	133886.90
	48267.00
	43683.10
	184673.00
	Yes

	Fringe Benefits 
	.00
	54005.00
	34501.36
	17615.00
	19503.64
	56164.00
	Yes

	Travel
	.00
	4063.00
	1723.98
	.00
	2339.02
	3827.00
	Yes

	Equipment
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Supplies
	.00
	42410.00
	40099.39
	.00
	2310.61
	42962.00
	Yes

	Contractual
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Construction
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Other
	.00
	22244.00
	.00
	.00
	22244.00
	23011.00
	Yes

	Endowment
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Total Costs
	.00
	300292.00
	210211.63
	65882.00
	90080.37
	310637.00
	


Section 4: Line Item Budget Narrative
Please describe how funds will be expended as a result of your changes in each of the line item categories.  
Personnel

The carryover was due to the difference between what was budgeted for new personnel beginning 10/1/02 versus the time it takes to recruit and hire. We had also budgeted during union contract negotiations in anticipation of salary raises, which did not happen due to the budget crisis faced by the California State University. We plan to move most of this carryover into other categories, keeping an amount to be determined to cover possible salary raises.

Fringe Benefits

The carryover was due to the difference between what was budgeted for new personnel beginning 10/1/02 versus the time it takes to hire. We plan to move most of this carryover into other categories, keeping an amount to be determined to cover possible raises in fringe benefits.
Travel

The carryover was due to the difference between what was budgeted for travel for specific grant personnel versus what they actually took. We plan to carryover this amount into next year's travel budget in anticipation of more travel by grant personnel. We plan to add to it some of the carryover from personnel and fringe in order to cover unanticipated raises in travel costs as well as additional travel.

Supplies

We plan to carryover this amount into supplies, and add to it some of the carryover from personnel and fringe in order to increase purchases of library materials and archival supplies related to enhancing our collection. We also plan to purchase unanticipated supplies related to our information literacy assessment project and outreach activities.
Other

The carryover of administrative costs to process payroll, travel reimbursements, prepare financial reports, and process purchase orders and check requests has not yet been subtracted by the campus' auxiliary organization.
Section 4: Summary Budget Narrative
Please explain budget changes, as needed, particularly the use of funds from cost savings, carryover funds and other expanded authorities changes to your budget.  Provide an explanation if you are NOT expending funds at the expected rate.  Describe any significant changes to your budget resulting from modifications of project activities.
A total of $90,080.37 will be carried over from 2002/03 to 2003/04, mostly from personnel and fringe savings, which was due to the difference between what was budgeted for new personnel beginning 10/1/02 versus the time it takes to recruit and hire. However, this balance will be put to direct student use by moving these funds into our supplies budget, which is what we use to purchase library materials. In addition, the unexpected increase in our Hispanic-related archival holdings requires the purchase of specialized preservation supplies, part of which the carryover balance will cover. Furthermore, costs associated with creating an information literacy assessment project, which will directly measure the impact of library use and instruction on student success, can now be covered by part of the carryover into supplies. In addition, costs associated with exhibits and outreach related to our new library materials and archival collections were not originally budgeted. Therefore, the carryover will help offset those costs, as allowed under the LAA.

