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Section 1—Executive Summary

The purpose of the legislation that established Title V is to “expand educational opportunities for, and improve the academic attainment of Hispanic students; and expand and enhance the academic offerings, program quality, and institutional stability of colleges and universities that are educating the majority of Hispanic college students and helping large numbers of Hispanic students and other low–income individuals complete postsecondary education.”
A.
Use this section to summarize how your grant is enabling your institution to fulfill the legislative intent of the Title V Program.

1.
Summarize, in 250 words or less, the impact your Title V grant has had this year in your institution’s capacity to contribute to fulfilling the goals of the legislation. 
Our HSI grant project has contributed to fulfilling the goals of the Title V legislation by enhancing the academic quality at California State University, Northridge (CSUN), which is the only 4-year institution of higher education in a service area comprising 1.6 million residents, of which 37% are Hispanic. The funding provided by the HSI grant has enabled the CSUN Library to identify, select, and acquire additional library materials related to Hispanic history and culture, as well as K-12 curriculum materials, thus responding to the information needs of our students, many of whom will become public school teachers. Title V funding was also used to create, disseminate, and analyze tests of the information literacy skills and experiences of CSUN students to better understand their knowledge, skills, and attitudes. In addition, the acquisition and processing of archival collections related to local Hispanic organizations and individuals provides a unique opportunity for students to learn about their history and culture through studying primary source materials. Therefore, we believe that our HSI grant activity has had an impact on our institution's ability to contribute to fulfilling the goals of the Title V legislation.
2.
How has the grant helped to carry out the mission of the institution? 

Our Title V grant project is helping California State University, Northridge (CSUN) to fulfill its mission, which includes designing programs and activities to help students develop their academic competencies, professional skills, critical and creative abilities, and ethical values. We believe that information literacy, or the ability to define an information need, locate, critically evaluate, and responsibly use information contributes directly to the competencies, skills, and values of students. In fact, information literacy is cited by the Western Association of Schools and Colleges (WASC) in its standards for baccalaureate programs as a part of a set of core learning abilities and competencies. Furthermore, information literacy is part of the campus’ general education goals, which also include written and oral communication, critical reasoning, and mathematics. We believe that increasing our collection of library materials and archives related to Hispanic history and culture, increasing information literacy instruction and assessing its impact; and our continuing outreach efforts will have a positive impact on students’ information literacy skills, thus contributing to their academic success, and the mission of California State University, Northridge.
From the list below, select at least two questions that document your institution’s experience with the grant during this reporting period.  Please answer each question selected in 250 words or less. 

If your institution has experienced any unexpected outcomes as a result of this grant, that affect for better or worse its capacity to fulfill the goals of the legislation, tell us about them here.

One of the goals of the legislation is to increase academic quality. We believe the publicity generated by our Title V activity related to our archival collections and associated exhibits and events, as evidenced by the interest of the local media, as well as large attendance, has had a positive impact on the Library’s reputation with CSUN students as well as the local Hispanic community. A public performance by the groundbreaking Latino comedy troupe, Culture Clash; a panel presentation of a distinguished group of faculty authors from CSUN’s renowned Chicana/Chicano Studies Department, and two related archival exhibits: “20 Years of Culture Clash” and “Cultura y Comunidad: The Legacy of Latino Leadership in California,” attracted several hundred CSUN students and community members from around Southern California to the Library. The addition of new archival collections as well as interest generated by the families of existing collections’ donors, have put us on the map in terms of the Hispanic activist, cultural, and historical communities. Furthermore, the creation of the Latino Cultural Heritage Digital Archives at http://digital-library.csun.edu/LatArch/ has enabled us to reach communities 24/7, from any location, regardless of their affiliation with CSUN. All of these activities, funded by Title V, we believe, have increased the quality of CSUN’s academic environment within the Hispanic community, which we hope, will attract future students and scholars.
How would you improve or change the Program (e.g., customer service, allowable activities, regulations, statute)?

As a customer service, I would like to see the HSI Web site at http://www.ed.gov/programs/idueshsi/index.html expanded to include information of value to new and continuing grantees. Currently, the Web site mostly contains information more of value to potential applicants. While I appreciate having links to the laws, regulations, etc., I would also like information the annual report, including a link to the Caliber site, deadlines, and the APR manual. I would also like to see information on upcoming meetings. For the past two years, I have had to email my program officer to find out if and when we are going to meet in D.C., information I usually need in advance of when we are officially notified. I would also like to have a listserv hosted by the ed.gov site wherein HSI grantees and program officers can post questions, share information, etc.; and, from these exchanges, an FAQ could be created, or at the very least, an archive of postings maintained. Also, to facilitate networking, I would like a page with a list of links to other HSI web sites developed by grantees, containing the name of the college/university, project title, and URL. Finally, to facilitate contact with program officers, I would like a link to an updated document or database that lists program officers by institution, since in our case, our program officer had changed and we were not informed. 
Section 2: Enrollment by Race and Ethnicity (4-Year Institutions)
Please report undergraduate student enrollment as of October 15, 2003 and the number of those students who received Pell Grants. Because these data are taken from your IPEDS survey, please use the IPEDS definition of full-time student.  [Note: Obtain the information from Part A of your most recent IPEDS Fall Enrollment Survey.]
Enrollment by Race and Ethnicity as of October 15, 2003
	Undergraduates
	Total Number Enrolled

	
	Full-time students
	Full-time, First-time, First-year, Degree-seeking students
	Students who received Pell Grants

	Nonresident alien
	972
	116
	31

	Black, non-Hispanic
	1883
	451
	1240

	American Indian or Alaskan Native
	118
	17
	56

	Asian or Pacific Islander
	2566
	461
	1168

	Hispanic
	5394
	1169
	3317

	White, non-Hispanic
	5733
	877
	1486

	Race/ethnicity unknown
	3065
	428
	1344

	Grand Total
	19731
	3519
	8642


Section 2: Enrollment by Age and Gender (4-Year Institutions)
Please report the number of undergraduate students, by age and gender, enrolled as of the institution's official fall reporting date or as of October 15, 2003 [Note: the information for this table can be obtained from Part B of your IPEDS Enrollment Survey for the most recent year available]. Because these data are taken from your IPEDS survey, please use IPEDS definitions for full-time and part-time students.
Enrollment by Age and Gender as of October 15, 2003

	Undergrads
	Total Number Enrolled
	Total Students
	Grand Total

	
	Full time
	Part time
	
	

	Age/Gender
	Male
	Female
	Male
	Female
	Male
	Female
	

	Under 18
	24
	29
	11
	7
	35
	36
	71

	18-19
	2242
	3392
	112
	109
	2354
	3501
	5855

	20-21
	2032
	3180
	260
	330
	2292
	3510
	5802

	22-24
	2390
	3120
	750
	1074
	3140
	4194
	7334

	25-29
	1013
	1085
	691
	884
	1704
	1969
	3673

	30-34
	235
	287
	296
	407
	531
	694
	1225

	35-39
	110
	180
	150
	252
	260
	432
	692

	40-49
	83
	237
	161
	355
	244
	592
	836

	50-64
	25
	65
	39
	131
	64
	196
	260

	65 and over
	2
	0
	7
	16
	9
	16
	25

	Age Unknown
	0
	0
	0
	0
	0
	0
	0

	Grand Total
	8156
	11575
	2477
	3565
	10633
	15140
	25773


Section 2: Degrees Awarded by Race, Ethnicity, and Discipline
Please report the number of degrees awarded, by race, ethnicity, and discipline.  Enter the number of degrees awarded by race, ethnicity, and discipline for students in undergraduate programs only.  Use the information from Part B of your IPEDS Fall Enrollment Survey.  The discipline areas selected for this table correspond with discipline areas recognized in IPEDS.  Use the CIP (Classification of Instructional Programs) codes as your guide in designating students appropriately.
Degrees Awarded by Race, Ethnicity, and Discipline

	
	CIP Code
	Nonresident alien
	Black, non-Hispanic
	American Indian or Alaskan Native
	Asian or Parcific Islander
	Hispanic
	White, non-Hispanic
	Race/ethnicity unknown
	Total

	Biological Sciences/Life Sciences
	26
	11
	7
	0
	31
	31
	51
	30
	161

	Computer & Information Sciences
	11
	15
	6
	0
	38
	13
	39
	16
	127

	Health Profession & Related Sciences
	51
	3
	10
	1
	39
	37
	59
	18
	167

	Business Management and Administrative Services
	52
	108
	49
	9
	232
	198
	398
	206
	1200

	Education
	13
	4
	15
	3
	28
	69
	98
	43
	260

	Engineering
	14
	9
	8
	0
	18
	31
	23
	17
	106

	Mathematics
	27
	4
	0
	0
	2
	8
	7
	7
	28

	Physical Sciences
	40
	3
	1
	0
	7
	4
	12
	9
	36

	Agricultural Sciences
	02
	0
	0
	0
	0
	0
	0
	0
	0

	Social Sciences and History
	45
	8
	42
	5
	51
	192
	213
	106
	617

	Visual and Performing Arts
	50
	21
	13
	4
	32
	41
	122
	48
	281

	Other (please specify):

24 Liberal Studies
	3
	21
	4
	43
	208
	187
	90
	556

	Total Race/Ethnicity
	189
	172
	26
	521
	832
	1209
	590
	3539


Section 2: Accreditation
Who is your institution's primary accrediting agency? [Please check only one.]
___  Southern Association of Colleges and Schools

___  The Higher Learning Commission of the North Central Association

___  New England Association of Schools and Colleges

___  Middle States Association of Colleges and Schools

_X_  Western Association of Schools and Colleges

___  Northwest Association of Schools and Colleges

___  Other (please specify) 

Section 3: Grant Activities and Focus Area
Grant activity carried out during this reporting period in your grant application:

Improving student success through strengthening library collections, archives, and information competence.
Total $ spent on this activity during the current reporting period:  277596.00
Focus area: 
_X_ Academic Quality
____ Student Services and Outcomes


___ Fiscal Stability
___ Institutional Management

	LAA Category
[Note: All listed activities are directly from legislation.]
	Dollars spent
	% of Activity

	Purchase, rental, or lease of scientific or laboratory equipment for educational purposes, including instructional and research purposes.
	.00
	0%

	Construction, maintenance, renovation, and improvement in classrooms, libraries, laboratories, and other instructional facilities.
	.00
	0%

	Support of faculty exchanges, faculty development, curriculum development, academic instruction, and faculty fellowships to assist in attaining advanced degrees in the fellow's field of instruction.
	.00
	0%

	Purchase of library books, periodicals, and other educational materials, including telecommunications program materials.
	277596.00
	100%

	Tutoring, counseling, and student service programs designed to improve academic success.
	.00
	0%

	Funds management, administrative management, and acquisition of equipment for use in strengthening funds management.
	.00
	0%

	Joint use of facilities, such as laboratories and libraries.
	.00
	0%

	Establishing or improving a development office to strengthen or improve contributions from alumni and the private sector.
	.00
	0%

	Establishment or improving an endowment fund.
	.00
	0%

	Creating or improving facilities for Internet or other distance learning academic instruction capabilities, including purchase or rental of telecommunications technology equipment or services.
	.00
	0%

	Establishing or enhancing a program or teacher education designed to qualify students to teach in public elementary schools and secondary schools.
	.00
	0%

	Establishing community outreach programs that will encourage elementary school and secondary school students to develop the academic skills and the interest to pursue postsecondary education.
	.00
	0%

	Expanding the number of Hispanic and other underrepresented graduate and professional students that can be served by the institution by expanding courses and institutional resources.
	.00
	0%

	OTHER ACTIVITIES--PLEASE DESCRIBE IN SIMILAR DETAIL


	.00
	0%

	GRAND TOTAL
	277596.00
	100%










Section 3: Process Measures
Please complete the following table to let us know what you have accomplished during the past year in this LAA category for this Activity.

LAA Category  Purchase of library books, periodicals, and other educational materials, including telecommunications program material.
	Did the number of library books increase?
	Yes

	   If yes:
Start #  16736

End #  17482

Application objective  17070
	


	Did the number of periodical subscriptions increase?
	Yes

	   If yes:
Start #  205

End #  267

Application objective  209
	


	Did the number of educational materials increase?
	Yes

	   If yes:
Start #  23943

End #  24263

Application objective  24422
	


	Did the number of telecommunications program materials increase?
	Yes

	   If yes:
Start #  3

End #  5

Application objective  3
	


	Other: Did the number of Hispanic-related music CDs increase?
	Yes

	   If yes:
Start  254

End  312

Application objective  259
	


	Other: Did the number of feet of Hispanic-related archival materials increase?
	Yes

	   If yes:
Start  398

End  461

Application objective  297
	










Section 3: Focus Area Outcomes – Academic Quality
The following are institutional outcomes that can be categorized in the Academic Quality focus area.  Please provide information on at least two of the measures that you feel are most reflective of your activities supported by Title III/V funds for the current reporting period. You have the option of entering your own unique outcome goals in the area marked “Other.”

You should indicate whether you achieved the related outcome during this reporting period.  Remember, you are only required to select at least two outcomes.  Many grantees might be in their first grant year and unable to report on any outcomes.  If this is the case, you should indicate which goals you will report on next year.

In some instances, it might be necessary to provide a statement that supports your response.  (Your supporting statement should be limited to 2 to 3 sentences.)

Row below each item: If you indicate that you have achieved a certain goal, please provide supporting data elements: the initial data point related to the outcome goal, the final data point related to the outcome goal, and the actual outcome goal at stated in your grant application.  Note that certain intangible goals will require you to select an appropriate "rating" (e.g., poor, fair, good, excellent).

	Has the number of new academic programs increased?
	NA

	   If yes:
Initial #  0

Final #  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the number of specialized accreditations increased?
	NA

	   If yes:
Initial #  0

Final #  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has retention of full time tenure track faculty improved?
	NA

	   If yes:
Initial average annual retention rate  0

Final average annual retention rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has recruitment of faculty for full time tenure track positions improved?
	NA

	   If yes:
Initial recruitment time  0

Final recruitment time  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the institution’s library holdings increased?
	Yes

	   If yes:
Initial # of holdings  17719

Final # of holdings  18609

Goal  18073
	

	I would like to provide a brief supporting statement:

Holdings are based on the number of library materials in selected subject areas related to Hispanic history, culture, education, music, and literature. It also includes K-12 curricular and audio-video materials. Our original academic objective was to have a 2% increase in the size of the collection each year. The actual increase for 2003-04 was 5%.
	


	Has the institution’s education technology infrastructure improved?
	NA

	   If yes:
Initial:  ___ poor   ___ fair   ___ good   ___ excellent


Final  ___ poor   ___ fair   ___ good   ___ excellent


Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the quality of the institution’s classroom space improved?
	NA

	   If yes:
Initial:  ___ poor   ___ fair   ___ good   ___ excellent


Final  ___ poor   ___ fair   ___ good   ___ excellent


Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the quantity of the institution’s classroom space increased?
	NA

	   If yes:
Initial square feet  0

Final square feet  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of non-traditional students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of part time students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of minority students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of rural students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the enrollment of low-income students increased?
	NA

	   If yes:
Initial enrollment  0

Final enrollment  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of non-traditional students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of part time students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of minority students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of rural students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Has the completion rate of low-income students increased?
	NA

	   If yes:
Initial completion rate  0

Final completion rate  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


	Other: Has the total number of feet of Hispanic-related archival collections increased?
	Yes

	   If yes:
Initial  398

Final  461

Goal  297
	

	I would like to provide a brief supporting statement:

The stated objective was to increase holdings by 75% by the end of the 5-year grant project, or approximately 15% per year. 2002-03 had a 74% increase in collection size in the first year alone. The final number represents an increase of 14% from year 1 to year 2, and an 88% increase overall.
	


	Other: 
	NA

	   If yes:
Initial  0

Final  0

Goal  0
	

	I would like to provide a brief supporting statement:


	


Section 4: Project Status
Activity: Improving student success through strengthening library collections, archives, and information competence.
Narrative Supporting Completed Objectives 

Please provide brief statements, with data and references to goals stated in your application as appropriate, to document the objectives that were “completed” during the reporting period.
	Activity Objective
	Evidence of Completion

	
	

	To improve the quality and use of Hispanic-related library collections. By May 31, 2004, the number and use of books, periodicals, media and teacher curriculum materials will increase by 2% since 2003.


	The library's Hispanic-related and teacher curriculum library materials increased from 17,719 to 18,430, up 4%. As of 10/1/2003, usage data for this collection was 8,198 checkouts/renewals; by 10/1/2204, it was 7,380, a decrease of 10%, which is consistent with overall collection usage. While this is way below the projected 2% increase, one bright note is that for teacher curriculum materials, usage increased 51%. Clearly, teacher curriculum materials are getting more use than the general collection, probably because more items were purchased in this area vs. specific Hispanic-related books due to increased demand by student teachers for new textbook sets.



	To improve the accessibility and use of Hispanic-related archival materials. By September 30, 2004, 15% of the Hispanic-related archival collection will be processed.


	The stated objective was to increase holdings by 75% by the end of the 5-year grant project. The final number of 461 feet for 2003/04 represents an increase of 14% over the first year, which had already grown by 74% in year 1. Therefore, the collection has grown by 88% in two years, well ahead of the stated timeline. 82.4 feet or 18% of the collection has been processed as of 10/1/04. Considering the unanticipated growth in the collection in year 1 and year 2, this represents substantial progress.



	To contribute to academic success by assessing the information competence of students. By September 30, 2004, a valid and reliable instrument to measure information competence will be administered to a random sample of students and data tabulated.


	A close-ended, multiple-choice survey instrument containing 13 questions testing information competency and 17 demographic/library experience questions was developed into a scantron form and distributed to a random sample of 67 courses in the spring 2004 semester. 1025 students completed the survey. Descriptive data was tabulated and a one-way ANOVA was run to correlate test questions with library experience.



	To strengthen the outreach/instruction related to the Hispanic community and students. By September 30, 2004, at least one exhibit/event/program will be held, the majority of high schools visited, and the number of students instructed in information competence skills will increase over 2002-03 data.


	Two major archival collection exhibits and three related events were held: "Twenty Years of Culture Clash," May/June 2004, and "Cultura y Comunidad: The Legacy of Latino Leadership in California," September/October 2004. Considerable positive press was received from both student and commercial media, including Spanish language publications. 852 information competence instruction sessions/tours were held, an increase of .8% over 2002-03. Furthermore, high school visits were postponed pending the hire of a new outreach librarian with non-HSI funds, who would coordinate this effort. We feel that this new outreach position, working with the HSI librarian, will generate more instruction sessions/tours next year. 





Section 4: Budget 
	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6
	Column 7
	Column 8

	Budget Categories
	Carryover Balance from Previous FY
	Actual Budget
	Expendi-tures
	Non-Federal Expendi-tures
	Carryover Balance
	Next Year’s Actual Budget
	Changes? Y/N

	Personnel
	43683.00
	184673.00
	170995.00
	50316.00
	15278.00
	192040.00
	Yes

	Fringe Benefits 
	19504.00
	56164.00
	34540.00
	18320.00
	22128.00
	58408.00
	Yes

	Travel
	2339.00
	3827.00
	3294.00
	.00
	2872.00
	4063.00
	Yes

	Equipment
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Supplies
	2311.00
	42962.00
	68767.00
	.00
	37589.00
	43552.00
	Yes

	Contractual
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Construction
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Other
	5414.00
	23011.00
	.00
	.00
	28425.00
	23845.00
	Yes

	Endowment
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Total Costs
	73251.00
	310637.00
	277596.00
	68636.00
	106292.00
	321908.00
	


Section 4: Line Item Budget Narrative
Please describe how funds will be expended as a result of your changes in each of the line item categories.  
Personnel

The carryover balance reflects actuals, but does not reflect monies moved from personnel savings to supplies: The FY 02-03 carryover of $43,683 was divided: $42,083 was moved to supplies for FY 03-04 and the balance of $1,600 was actually carried over to FY 03-04 for personnel + actual FY 03-04 budget of $184,673 - expenditure of $170,995 = $15,278 as FY 04-05 carryover balance.

Fringe Benefits

The carryover balance reflects actuals, but does not reflect monies moved from fringe benefits savings to supplies. The FY 02-03 carryover of $19,504 was divided: $19,000 was moved to supplies for FY 03-04 and the balance of $504 was actually carried over to FY 03-04 for fringe + actual FY 03-04 budget of $56,164 - expenditure of $34,540 = $22,128 as FY 04-05 carryover balance.
Travel

The carryover balance reflects the difference between what was budgeted versus what was actually used by grant personnel.

Supplies

The carryover balance reflects monies moved from fringe benefits and personnel savings to supplies in order to purchase extra library materials. A total of $61,083 was moved, under expanded authorities, from personnel and fringe benefits FY 02-03 carryover and added to $2,311 of FY 03-04  supplies carryover from FY 02-03 + actual FY 03-04 budget of $42,962 - expenditure of $68,767 = $37,589 as FY 04-05 carryover balance.
Other

The administrative costs to process payroll, travel reimbursements, prepare financial reports, and process purchase orders and check requests was carried over from year 1 to year 2, wherein from year 1 it was subtracted. Year 2 administrative costs have not yet been subtracted by the campus' auxiliary organization, therefore they were carried over to year 3.
Section 4: Summary Budget Narrative
Please explain budget changes, as needed, particularly the use of funds from cost savings, carryover funds and other expanded authorities changes to your budget.  Provide an explanation if you are NOT expending funds at the expected rate.  Describe any significant changes to your budget resulting from modifications of project activities.
A total of $106,292 will be carried over from 2003-04 to 2004-05, mostly from personnel and fringe savings, which was partly due to the difference between what was budgeted for new personnel versus the time it takes to recruit and hire. Also, our HSI Reference/Instruction librarian quit as of July 2004, resulting in salary/fringe benefits savings until the position was filled this past November. These savings were applied to book, periodical, and database purchases, as well as toward specialized archival preservation materials, and printing and postage costs associated with our information literacy assessment project and events/exhibits outreach.

