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Section 1—Executive Summary

The purpose of the legislation that established Title V is to “expand educational opportunities for, and improve the academic attainment of Hispanic students; and expand and enhance the academic offerings, program quality, and institutional stability of colleges and universities that are educating the majority of Hispanic college students and helping large numbers of Hispanic students and other low–income individuals complete postsecondary education.”
A.
Use this section to summarize how your grant is enabling your institution to fulfill the legislative intent of the Title V Program.

1.
Summarize, in 250 words or less, the impact your Title V grant has had this year in your institution’s capacity to contribute to fulfilling the goals of the legislation. 
Our HSI grant project has contributed to fulfilling the goals of the Title V legislation by enhancing the academic quality at California State University, Northridge (CSUN), which is the only 4-year institution of higher education in a service area comprising 1.6 million residents, of which 37% are Hispanic. The funding provided by the HSI grant has enabled the CSUN Library to identify, select, and acquire additional library materials related to Hispanic history and culture, as well as K-12 curriculum materials, thus responding to the information needs of our students, many of whom will become public school teachers. Title V funding was also used to purchase videos/DVDs that relate to the Hispanic experience in the United States, which were used to put on a highly successful Latino Film Festival, which drew an estimated 900 students together for stimulating discussions about the films and their cultural importance. In addition, the acquisition and processing of archival collections related to Hispanic organizations and individuals provides a unique opportunity for students to learn about their history and culture through studying primary source materials. For example, this year, we acquired 38 taped interviews of United Farm Workers, which represents over 50 hours of a unique oral history. Therefore, we believe that our HSI grant activity has had an impact on our institution's ability to contribute to fulfilling the goals of the Title V legislation.
2.
How has the grant helped to carry out the mission of the institution? 

Our Title V grant project is helping California State University, Northridge (CSUN) to fulfill its mission, which includes designing programs and activities to help students develop their academic competencies, professional skills, critical and creative abilities, and ethical values. We believe that information competence, or the ability to define an information need, locate, critically evaluate, and responsibly use information contributes directly to the competencies, skills, and values of students. In fact, information literacy/competency is cited by the Western Association of Schools and Colleges (WASC) in its standards for baccalaureate programs as a part of a set of core learning abilities and competencies. Furthermore, under the recently adopted General Education Reform model at CSUN, students must take two courses in their lower division GE classes that are certified for teaching information competence, meaning that during the course, “Students should progressively acquire a basic understanding of information retrieval tools and practices and should improve their skills in evaluating and using information.” We believe that increasing our collection of library materials and archives related to Hispanic history and culture, increasing information competence instruction and assessing its impact; and our continuing outreach efforts will have a positive impact on students’ information competence skills, thus contributing to their academic success, and the mission of California State University, Northridge.
From the list below, select at least two questions that document your institution’s experience with the grant during this reporting period.  Please answer each question selected in 250 words or less. 

If your institution has received more than one Title V grant over time, discuss the long-range impact Title V has had on your institution’s capacity to fulfill the goals of the legislation.

If your institution has experienced any unexpected outcomes as a result of this grant, that affect for better or worse its capacity to fulfill the goals of the legislation, tell us about them here.

One of the goals of the legislation is to increase academic quality. We believe the publicity generated by our Title V activity related to our collections and associated exhibits and events, as evidenced by the interest of the local media, as well as large attendance, has had a positive impact on the Library’s reputation with CSUN students as well as the local Hispanic community. For example, our HSI grant project co-sponsored a Symposium on the Works of Rodolfo F. Acuña (considered the "father" of Chicana/o Studies) in May 2005 that attracted scholars and students celebrating the 30th anniversary of the publication of his seminal work, Occupied America.  Library media collections were highlighted during "Festival del Cine 2005, Imagenes: Latino Images in Film," which was held September/October 2005 and attracted over 900 students to view the films and participate in discussion lead by campus faculty. Both events lead to new partnerships with campus faculty and community activists. The addition of new archival collections as well as interest generated by the families of existing collections’ donors, have put us on the map in terms of the Hispanic activist, cultural, and historical communities. Furthermore, the continued growth of the Latino Cultural Heritage Digital Archives at http://digital-library.csun.edu/LatArch/ has enabled us to reach communities 24/7, from any location, regardless of their affiliation with CSUN. All of these activities, funded by Title V, we believe, have increased the quality of CSUN’s academic environment within the Hispanic community, which we hope, will attract future students and scholars.
Tell us about any challenges that you have had during the reporting period or that you anticipate in the coming year which may affect your ability to meet the goals of your grant.  Include, if applicable, your institution’s plans to meet these challenges.
Has the grant facilitated or contributed to bringing additional resources to your institution, for example, new Federal, State, or local dollars that can be attributed partly to your grant activities?

How would you improve or change the Program (e.g., customer service, allowable activities, regulations, statute)?

I would like to see the two-year wait-out period eliminated for reapplying to the Title V HSI grant program since I believe we are reaching the point when most HSIs have one of these grants, thus eliminating the need to keep the program open to all. Furthermore, the momentum generated in the first 5 years of the project is rapidly coming to a close. In these uncertain times for state-supported higher education budgets, it is not clear that there will be funding to continue projects such as ours, which are heavily dependent on personnel versus equipment or supplies. While some of our activities can be absorbed by existing personnel and budgets, as well as other extramural sources of money, the HSI grant has given us a unique opportunity to hire specialists in Hispanic archives and librarianship, and to make major inroads into the Latino student community at CSUN, who account for 26.5% of the total student population, second only to White students who make up 32%. In addition, archival collections, which are generally dependent on soft monies to hire specialists to acquire, process, and publicize, are unique contributions to scholarship in that they are not duplicated from one institution to the next. Therefore, if these collections are not acquired and processed, these unique primary sources may languish for years in storage facilities instead of being used by students to enrich their understanding of this culture, and contribute to the quality of their research assignments and thus, their academic success. 
Section 2: Enrollment by Race and Ethnicity (4-Year Institutions)
Please report undergraduate student enrollment as of October 15, 2004 and the number of those students who received Pell Grants. Because these data are taken from your IPEDS survey, please use the IPEDS definition of full-time student.  [Note: Obtain the information from Part A of your most recent IPEDS Fall Enrollment Survey.]
Enrollment by Race and Ethnicity as of October 15, 2004
	Undergraduates
	Total Number Enrolled

	
	Full-time students
	Full-time, First-time, First-year, Degree-seeking students
	Students who received Pell Grants

	Nonresident alien
	1032
	82
	52

	Black, non-Hispanic
	1713
	315
	1121

	American Indian or Alaskan Native
	80
	9
	32

	Asian or Pacific Islander
	2382
	407
	1012

	Hispanic
	5274
	1000
	3165

	White, non-Hispanic
	5287
	679
	1403

	Race/ethnicity unknown
	2982
	381
	1316

	Grand Total
	18750
	2873
	8101


Section 2: Enrollment by Age and Gender (4-Year Institutions)
Please report the number of undergraduate students, by age and gender, enrolled as of the institution's official fall reporting date or as of October 15, 2004 [Note: the information for this table can be obtained from Part B of your IPEDS Enrollment Survey for the most recent year available]. Because these data are taken from your IPEDS survey, please use IPEDS definitions for full-time and part-time students.
Enrollment by Age and Gender as of October 15, 2004

	Undergrads
	Total Number Enrolled
	Total Students
	Grand Total

	
	Full time
	Part time
	
	

	Age/Gender
	Male
	Female
	Male
	Female
	Male
	Female
	

	Under 18
	13
	27
	5
	12
	18
	39
	57

	18-19
	2030
	2891
	136
	117
	2166
	3008
	5174

	20-21
	2054
	3279
	287
	381
	2341
	3660
	6001

	22-24
	2268
	3096
	850
	1160
	3118
	4256
	7374

	25-29
	930
	998
	637
	853
	1567
	1851
	3418

	30-34
	234
	306
	282
	318
	516
	624
	1140

	35-39
	88
	147
	143
	217
	231
	364
	595

	40-49
	81
	206
	146
	330
	227
	536
	763

	50-64
	29
	69
	38
	128
	67
	197
	264

	65 and over
	2
	2
	11
	14
	13
	16
	29

	Age Unknown
	0
	0
	0
	0
	0
	0
	0

	Grand Total
	7729
	11021
	2535
	3530
	10264
	14551
	24815


Section 2: Degrees Awarded by Race, Ethnicity, and Discipline
Please report the number of degrees awarded, by race, ethnicity, and discipline.  Enter the number of degrees awarded by race, ethnicity, and discipline for students in undergraduate programs only.  Use the information from Part B of your IPEDS Fall Enrollment Survey.  The discipline areas selected for this table correspond with discipline areas recognized in IPEDS.  Use the CIP (Classification of Instructional Programs) codes as your guide in designating students appropriately.
Degrees Awarded by Race, Ethnicity, and Discipline

	
	CIP Code
	Nonresident alien
	Black, non-Hispanic
	American Indian or Alaskan Native
	Asian or Parcific Islander
	Hispanic
	White, non-Hispanic
	Race/ethnicity unknown
	Total

	Biological Sciences/Life Sciences
	26
	12
	16
	1
	39
	35
	71
	40
	214

	Computer & Information Sciences
	11
	30
	6
	2
	63
	15
	50
	35
	201

	Health Profession & Related Sciences
	51
	2
	12
	0
	32
	45
	41
	23
	155

	Business Management and Administrative Services
	52
	134
	48
	5
	220
	236
	385
	186
	1214

	Education
	13
	4
	26
	0
	16
	61
	91
	33
	231

	Engineering
	14
	10
	1
	0
	20
	41
	29
	13
	114

	Mathematics
	27
	3
	0
	2
	3
	12
	14
	8
	42

	Physical Sciences
	40
	0
	0
	0
	5
	2
	8
	3
	18

	Agricultural Sciences
	02
	0
	0
	0
	0
	0
	0
	0
	0

	Social Sciences and History
	45
	19
	35
	4
	37
	180
	165
	96
	536

	Visual and Performing Arts
	50
	28
	9
	5
	54
	70
	125
	61
	352

	Other (please specify):

24 liberal studies
	3
	10
	1
	46
	198
	168
	73
	499

	Total Race/Ethnicity
	245
	163
	20
	535
	895
	1147
	571
	3576


Section 2: Accreditation
Who is your institution's primary accrediting agency? [Please check only one.]
___  Southern Association of Colleges and Schools

___  The Higher Learning Commission of the North Central Association

___  New England Association of Schools and Colleges

___  Middle States Association of Colleges and Schools

_X_  Western Association of Schools and Colleges

___  Northwest Association of Schools and Colleges

___  Other (please specify) 

Section 3: Grant Activities and Focus Area
Grant activity carried out during this reporting period in your grant application:

Improving student success through strengthening library collections, archives, and information competence.
Total $ spent on this activity during the current reporting period:  260921.00
Focus area: 
_X_ Academic Quality
____ Student Services and Outcomes


___ Fiscal Stability
___ Institutional Management

	LAA Category
[Note: All listed activities are directly from legislation.]
	Dollars spent
	% of Activity

	Purchase, rental, or lease of scientific or laboratory equipment for educational purposes, including instructional and research purposes.
	.00
	0%

	Construction, maintenance, renovation, and improvement in classrooms, libraries, laboratories, and other instructional facilities.
	.00
	0%

	Support of faculty exchanges, faculty development, curriculum development, academic instruction, and faculty fellowships to assist in attaining advanced degrees in the fellow's field of instruction.
	.00
	0%

	Purchase of library books, periodicals, and other educational materials, including telecommunications program materials.
	260921.00
	100%

	Tutoring, counseling, and student service programs designed to improve academic success.
	.00
	0%

	Funds management, administrative management, and acquisition of equipment for use in strengthening funds management.
	.00
	0%

	Joint use of facilities, such as laboratories and libraries.
	.00
	0%

	Establishing or improving a development office to strengthen or improve contributions from alumni and the private sector.
	.00
	0%

	Establishment or improving an endowment fund.
	.00
	0%

	Creating or improving facilities for Internet or other distance learning academic instruction capabilities, including purchase or rental of telecommunications technology equipment or services.
	.00
	0%

	Establishing or enhancing a program or teacher education designed to qualify students to teach in public elementary schools and secondary schools.
	.00
	0%

	Establishing community outreach programs that will encourage elementary school and secondary school students to develop the academic skills and the interest to pursue postsecondary education.
	.00
	0%

	Expanding the number of Hispanic and other underrepresented graduate and professional students that can be served by the institution by expanding courses and institutional resources.
	.00
	0%

	OTHER ACTIVITIES--PLEASE DESCRIBE IN SIMILAR DETAIL
	.00
	0%

	GRAND TOTAL
	260921.00
	100%


Section 3: Process Measures
Please complete the following table to let us know what you have accomplished during the past year in this LAA category for this Activity.

LAA Category  Purchase of library books, periodicals, and other educational materials, including telecommunications program material.
	Did the number of library books increase?
	Yes

	   If yes:
Start #  17429

End #  17921

Application objective  17778
	


	Did the number of periodical subscriptions increase?
	Yes

	   If yes:
Start #  267

End #  268

Application objective  209
	


	Did the number of educational materials increase?
	Yes

	   If yes:
Start #  24263

End #  24371

Application objective  24748
	


	Did the number of telecommunications program materials increase?
	No

	   If yes:
Start #  5

End #  5

Application objective  5
	


	Other: Did the number of Hispanic-related audio visual materials (CDs, DVDs, videos, etc.)  increase?
	Yes

	   If yes:
Start  489

End  505

Application objective  499
	


	Other: Did the number of feet of Hispanic-related archival materials increase?
	Yes

	   If yes:
Start  461

End  546

Application objective  530
	


Section 3: Focus Area Outcomes – Academic Quality
The following are institutional outcomes that can be categorized in the Academic Quality focus area.  Please provide information on at least two of the measures that you feel are most reflective of your activities supported by Title III/V funds for the current reporting period. You have the option of entering your own unique outcome goals in the area marked “Other.”

You should indicate whether you achieved the related outcome during this reporting period.  Remember, you are only required to select at least two outcomes.  Many grantees might be in their first grant year and unable to report on any outcomes.  If this is the case, you should indicate which goals you will report on next year.

In some instances, it might be necessary to provide a statement that supports your response.  (Your supporting statement should be limited to 2 to 3 sentences.)

Row below each item: If you indicate that you have achieved a certain goal, please provide supporting data elements: the initial data point related to the outcome goal, the final data point related to the outcome goal, and the actual outcome goal at stated in your grant application.  Note that certain intangible goals will require you to select an appropriate "rating" (e.g., poor, fair, good, excellent).

	Has the institution’s library holdings increased?
	Yes

	   If yes:
Initial # of holdings  18430

Final # of holdings  19046

Goal  18799
	

	I would like to provide a brief supporting statement:

Holdings are based on the number of library materials in selected subject areas related to Hispanic history, culture, education, music, and literature. It also includes K-12 curricular materials and audio-visual materials. Our original academic objective was to have a 2% increase in the size of the collection each year. The actual increase for 2004-05 was 3%.
	


	Other: Has the total number of feet of Hispanic-related archival collections increased?
	Yes

	   If yes:
Initial  461

Final  546

Goal  530
	

	I would like to provide a brief supporting statement:

The stated objective was to increase Hispanic-related holdings by 75% by the end of the 5-year project, or approximately 15% per year. Year 1 (2002-03) had a 74% increase in the collection alone. The final # represents an 18% increase over 2003-04.
	


Section 4: Project Status
Activity: Improving student success through strengthening library collections, archives, and information competence.
Narrative Supporting Completed Objectives 

Please provide brief statements, with data and references to goals stated in your application as appropriate, to document the objectives that were “completed” during the reporting period.
	Activity Objective
	Evidence of Completion

	
	

	To improve the quality and use of Hispanic-related library collections. By May 31, 2005, the number and use of books, periodicals, media, and teacher curriculum materials will increase by 2% since 2004.


	The library's collection of Hispanic-related books, periodicals, media, and teacher curriculum library materials increased from 18,430 to 19,046, up 3% since 2004. As of 10/1/2004, usage data for all materials purchased under HSI since 10/1/02 was 3,301 checkouts/renewals; by 10/1/2005, it was 3,152 a decrease of 5%, which is better than the 7% decrease in overall collection usage. While this is below the projected 2% increase in usage, one bright note is that for books purchase under HSI funds, usage increased 22%; whereas, for the total book collection, usage was actually down 13% from last year. 



	To increase the accessibility and use of Hispanic-related archival materials. By Sept. 30, 2005, 15% of the archival collections will have been processed and made available since 2003-04.


	Our objective was to increase holdings 75% by 9/30/07. The final number of 546 feet for 2004/05 represents an increase of 18% over the second year, which had already grown by 74%. Therefore, the collection has grown by 92% in 3 years, surpassing our original objective. 147.4 feet (27%) of the collection has been processed as of 10/1/05. Considering the unanticipated growth in the collection in years 1 and 2, this represents substantial progress. In addition, 38 taped interviews of United Farm Workers, representing approximately 50 hours of oral history were acquired and 8 (595 pages) have been transcribed.



	To contribute to academic success by assessing the information competence of students. By Sept. 30, 2005, baseline data from the information competence random sample survey will be established and a positive impact of library instruction on information competence will be revealed.


	A survey of 1,025 students was completed spring 2004. Descriptive data was tabulated and a one-way ANOVA was run to correlate test questions with library instruction experience. Students scored lowest on questions related to knowing where to search for articles, definition of peer reviewed journals, search logic, appropriateness of using the Web, and plagiarism. Library instruction did not appear to be uniformly significant. However, it did impact their scores on questions related to understanding article citations, and knowing the best source for current events. While these correlations are disappointing, they do show us where we must redouble our efforts.



	To strengthen the outreach/instruction program related to Hispanic students and/or the community. By Sept. 30, 2005, at least one event/exhibit will be held, and the number of students reached by library instruction will increase over 2003-04 data.


	Two major events were held: Latino Film Festival, which drew about 900 students for discussions with CSUN faculty; and a symposium celebrating the 30th anniversary of the seminal work, “Occupied America,” by CSUN faculty member Rodolfo Acuña. In addition, an archival exhibit was mounted for an on-campus memorial service for Frank del Olmo, Los Angeles Times editor and columnist, activist, and CSUN alumnus. The HSI librarian attended monthly faculty committee meetings of the Chicana/o Studies Department, and performed outreach on a monthly basis to area public schools, CSUN student events, local public libraries, and community groups.




Section 4: Budget 
	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6
	Column 7
	Column 8

	Budget Categories
	Carryover Balance from Previous FY
	Actual Budget
	Expendi-tures
	Non-Federal Expendi-tures
	Carryover Balance
	Next Year’s Actual Budget
	Changes? Y/N

	Personnel
	32591.00
	192040.00
	176844.00
	48222.00
	51420.00
	199413.00
	Yes

	Fringe Benefits 
	.00
	58408.00
	30147.00
	14892.00
	24629.00
	60667.00
	Yes

	Travel
	2872.00
	4063.00
	3372.00
	.00
	3563.00
	3827.00
	Yes

	Equipment
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Supplies
	41884.00
	43552.00
	50558.00
	.00
	34878.00
	44184.00
	Yes

	Contractual
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Construction
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Other
	6188.00
	23845.00
	.00
	.00
	30033.00
	24647.00
	Yes

	Endowment
	.00
	.00
	.00
	.00
	.00
	.00
	No

	Total Costs
	83535.00
	321908.00
	260921.00
	63114.00
	144523.00
	332738.00
	


Section 4: Line Item Budget Narrative
Please describe how funds will be expended as a result of your changes in each of the line item categories.  
Personnel

$51,420 will be carried over from 2004-05 to FY 2005-06 due to the loss of two positions--the HSI Assistant Archivist in August 2005 and the HSI Acquisitions Assistant in July 2005--and subsequent salary savings due to the time to recruit new hires, which continued into the 2005-06 FY, along with the carryover of salary savings from 2003-04. These savings will be applied to 2005-06 salary to offset a State employee general salary increase retroactive to July 2005, the hiring of an additional half-time assistant archivist to work on the larger-than-anticipated growth of HSI-related archival collections, and the reclassification of the administrative support assistant to reflect a change in job responsibilities.

Fringe Benefits

$24,629 will be carried over from 2004-05 to FY 2005-06 due to the loss of two positions--the HSI Assistant Archivist in August 2005 and the HSI Acquisitions Assistant in July 2005--and subsequent fringe savings due to the time to recruit new hires, which continued into the 2005-06 FY, along with the carryover of fringe savings from 2003-04. These savings will be applied to 2005-06 fringe to offset a State employee general salary increase retroactive to July 2005, the hiring of an additional half-time assistant archivist to work on the larger-than-anticipated growth of HSI-related archival collections, and the reclassification of the administrative support assistant to reflect a change in job responsibilities.
Travel

$3,563 will be carried over to 2005-06, which reflects the difference between what was budgeted versus what was actually used by grant personnel. Given the hiring of the new HSI assistant archivists--one full time and one part time, it is anticipated that these funds will be used.

Supplies

$34,878 will be carried over from 2004-05 to 2005-06, which we anticipated due to last FY's move of salary/fringe savings into supplies to offset book, periodical, and database purchases, as well as toward specialized archival preservation materials, and printing and postage costs associated with our information literacy assessment project and events/exhibits outreach.
Other

The administrative costs to process payroll, travel reimbursements, prepare financial reports, and process purchase orders and check requests have not yet been subtracted by the campus' auxiliary organization, therefore they were carried over to 2005-06.
Section 4: Summary Budget Narrative
Please explain budget changes, as needed, particularly the use of funds from cost savings, carryover funds and other expanded authorities changes to your budget.  Provide an explanation if you are NOT expending funds at the expected rate.  Describe any significant changes to your budget resulting from modifications of project activities.
A total of $144,523 will be carried over from 2004-05 to 2005-06: $76,049 from personnel and fringe savings, which was partly due to the loss of two positions--the HSI Assistant Archivist in August 2005 and the HSI Acquisitions Assistant in July 2005--and subsequent salary savings due to the time to recruit new hires, which continued into the 2005-06 FY, along with the carryover of salary/fringe savings from 2003-04. These savings will be applied to 2005-06 salary and fringe to offset a State employee general salary increase retroactive to July 2005, the hiring of an additional half-time assistant archivist to work on the larger-than-anticipated growth of HSI-related archival collections, and the reclassification of the administrative support assistant to reflect a change in job responsibilities. The carryover in travel, supplies, and other will continue to be applied to these budget activities, and it is anticipated that these funds will be expended as budgeted.
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