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Section 1—Executive Summary

The purpose of the legislation that established Title V is to “expand educational opportunities for, and improve the academic attainment of Hispanic students; and expand and enhance the academic offerings, program quality, and institutional stability of colleges and universities that are educating the majority of Hispanic college students and helping large numbers of Hispanic students and other low–income individuals complete postsecondary education.”
A.
Use this section to summarize how your grant is enabling your institution to fulfill the legislative intent of the Title V Program.

1.
Summarize, in 250 words or less, the impact your Title V grant has had this year in your institution’s capacity to contribute to fulfilling the goals of the legislation. 
Our HSI grant project has contributed to fulfilling the goals of the Title V legislation by enhancing the academic quality at California State University, Northridge (CSUN), which is the only 4-year institution of higher education in a service area comprising 1.6 million residents, of which 37% are Hispanic. The funding provided by the HSI grant has enabled the CSUN Library to identify, select, and acquire additional library materials related to Hispanic history and culture, as well as K-12 curriculum materials, thus responding to the information needs of our students, many of whom will become local public school teachers. Title V funding was also used to purchase videos/DVDs that relate to the Hispanic experience in the United States, which were used to put on a highly successful Latino Film Festival, which drew an estimated 500 students together in October 2005 for stimulating discussions about the films and their cultural importance. In addition, the acquisition and processing of archival collections related to Hispanic organizations and individuals provides a unique opportunity for students to learn about their history and culture through studying primary source materials. For example, this year, we acquired the oral history and photographic collection of John A. Kouns, famous for documenting the cause of farm workers; the papers of the local author, Mary Helen Ponce; and the oral history of Juana Beatriz Gutierrez, one of the founders of the Mothers of East Los Angeles, a community activist group. 
2.
How has the grant helped to carry out the mission of the institution? 

Our Title V grant project is helping California State University, Northridge (CSUN) to fulfill its mission, which includes designing programs and activities to help students develop their academic competencies, professional skills, critical and creative abilities, and ethical values. We believe that information competence, or the ability to define an information need, locate, critically evaluate, and responsibly use information, contributes directly to the competencies, skills, and values of students. In fact, information literacy/competency is cited by the Western Association of Schools and Colleges (WASC) in its standards for baccalaureate programs as a part of a set of core learning abilities and competencies. Furthermore, under the recently adopted General Education Reform model at CSUN, students must take two courses in their lower division GE classes that are certified as teaching information competence, meaning that during the course, “Students should progressively acquire a basic understanding of information retrieval tools and practices and should improve their skills in evaluating and using information.” We believe that increasing our collection of library materials and archives related to Hispanic history and culture, increasing information competence instruction and assessing its impact; and our continuing outreach efforts will have a positive impact on students’ information competence skills, thus contributing to their academic success, and the mission of California State University, Northridge.
From the list below, select at least two questions that document your institution’s experience with the grant during this reporting period.  Please answer each question selected in 250 words or less. 

If your institution has experienced any unexpected outcomes as a result of this grant, that affect for better or worse its capacity to fulfill the goals of the legislation, tell us about them here.

We believe the publicity generated by our media and archival acquisitions as evidenced by their increase in use and associated large attendance at events has had an unexpectedly positive impact on the Library’s reputation in the Hispanic community. For example, the HSI Librarian organized, "Festival del Cine 2005" which was held September-October 2005 and attracted over 900 students to view the films and participate in discussions lead by campus faculty and distinguished speakers. Notably, the checkout of audio-visual materials related to Hispanic/Latino themes increased 13% during the reporting period, possibly due to the highly successful film festival, which highlighted HSI purchases of Hispanic-related DVDs and videos. We plan to continue this film festival even after our HSI grant is over. We also co-sponsored the premier of a documentary film, “Unrest: Founding of the Cal State Northridge Chicana/o Studies Department,” and the student filmmaker performed some of his research in the University Archives, which was acknowledged in the film’s credits. We also co-sponsored the Chicana/o Studies Department’s Faculty Literary Symposium, which highlighted faculty publications, and plan to repeat this in the spring 2007.  We feel that all three events lead to either an increase in library and archives use and/or the deepening of Library partnerships with campus faculty and students. Therefore, we believe our media and archival acquisitions have increased the quality of CSUN’s academic standing within the Hispanic community, which we hope, will attract future students and scholars.
How would you improve or change the Program (e.g., customer service, allowable activities, regulations, statute)?

I would like to see the two-year wait-out period eliminated for reapplying to the Title V HSI grant program since I believe we are reaching the point when most HSIs have one of these grants, thus eliminating the need to keep the program open to all. Furthermore, the momentum generated in the first 5 years of the project is rapidly coming to a close. In these uncertain times for state-supported higher education budgets, it is not clear that there will be funding to continue projects such as ours, which are heavily dependent on personnel versus equipment or supplies. While some of our activities can be absorbed by existing personnel and budgets, as well as other extramural sources of money, the HSI grant has given us a unique opportunity to hire specialists in Hispanic archives and librarianship, and to make major inroads into the Latino student community at CSUN, who account for 26.4% of the total student population, second only to White students who make up 32%. In addition, archival collections, which are generally dependent on soft monies to hire specialists to acquire, process, and publicize, are unique contributions to scholarship in that they are not duplicated from one institution to the next. Therefore, if these collections are not acquired and processed, these unique primary sources may languish for years in storage facilities instead of being used by students to enrich their understanding of this culture, and contribute to the quality of their research assignments and thus, their academic success.

Section 2: Enrollment by Race and Ethnicity (4-Year Institutions)
Please report undergraduate student enrollment as of October 15, 2005and the number of those students who received Pell Grants. Because these data are taken from your IPEDS survey, please use the IPEDS definition of full-time student.  [Note: Obtain the information from Part A of your most recent IPEDS Fall Enrollment Survey.]
Enrollment by Race and Ethnicity as of October 15, 2005
	Undergraduates
	Total Number Enrolled

	
	Full-time students
	Full-time, First-time, First-year, Degree-seeking students
	Students who received Pell Grants

	Nonresident alien
	1175
	112
	58

	Black, non-Hispanic
	1963
	486
	1355

	American Indian or Alaskan Native
	87
	13
	36

	Asian or Pacific Islander
	2610
	472
	1271

	Hispanic
	5876
	1282
	3855

	White, non-Hispanic
	5911
	851
	1932

	Race/ethnicity unknown
	3085
	386
	1640

	Grand Total
	20707
	3602
	10147


Section 2: Enrollment by Age and Gender (4-Year Institutions)
Please report the number of undergraduate students, by age and gender, enrolled as of the institution's official fall reporting date or as of October 15, 2005 [Note: the information for this table can be obtained from Part B of your IPEDS Enrollment Survey for the most recent year available]. Because these data are taken from your IPEDS survey, please use IPEDS definitions for full-time and part-time students.
Enrollment by Age and Gender as of October 15, 2005

	Undergrads
	Total Number Enrolled
	Total Students
	Grand Total

	
	Full time
	Part time
	
	

	Age/Gender
	Male
	Female
	Male
	Female
	Male
	Female
	

	Under 18
	30
	37
	7
	25
	37
	62
	99

	18-19
	2157
	3297
	117
	106
	2274
	3403
	5677

	20-21
	2139
	3558
	323
	402
	2462
	3960
	6422

	22-24
	2604
	3540
	909
	1125
	3513
	4665
	8178

	25-29
	1013
	1092
	722
	866
	1735
	1958
	3693

	30-34
	275
	322
	248
	377
	523
	699
	1222

	35-39
	113
	167
	167
	208
	280
	375
	655

	40-49
	86
	193
	160
	340
	246
	533
	779

	50-64
	27
	57
	47
	157
	74
	214
	288

	65 and over
	0
	0
	13
	13
	13
	13
	26

	Age Unknown
	0
	0
	0
	0
	0
	0
	0

	Grand Total
	8444
	12263
	2713
	3619
	11157
	15882
	27039


Section 2: Degrees Awarded by Race, Ethnicity, and Discipline
Please report the number of degrees awarded, by race, ethnicity, and discipline.  Enter the number of degrees awarded by race, ethnicity, and discipline for students in undergraduate programs only.  Use the information from Part B of your IPEDS Fall Enrollment Survey.  The discipline areas selected for this table correspond with discipline areas recognized in IPEDS.  Use the CIP (Classification of Instructional Programs) codes as your guide in designating students appropriately.
Degrees Awarded by Race, Ethnicity, and Discipline

	
	CIP Code
	Nonresident alien
	Black, non-Hispanic
	American Indian or Alaskan Native
	Asian or Pacific Islander
	Hispanic
	White, non-Hispanic
	Race/ethnicity unknown
	Total

	Biological Sciences/Life Sciences
	26
	12
	9
	0
	45
	35
	69
	50
	220

	Computer & Information Sciences
	11
	25
	7
	0
	53
	10
	57
	26
	178

	Health Profession & Related Sciences
	51
	2
	8
	0
	23
	40
	58
	24
	155

	Business Management and Administrative Services
	52
	138
	53
	2
	218
	207
	353
	220
	1191

	Education
	13
	2
	21
	1
	27
	70
	55
	39
	215

	Engineering
	14
	19
	4
	0
	30
	46
	37
	24
	160

	Mathematics
	27
	3
	1
	0
	0
	8
	12
	7
	31

	Physical Sciences
	40
	2
	1
	2
	1
	10
	11
	9
	36

	Agricultural Sciences
	02
	0
	0
	0
	0
	0
	0
	0
	0

	Social Sciences and History
	45
	26
	55
	4
	46
	222
	210
	110
	673

	Visual and Performing Arts
	50
	29
	17
	1
	45
	61
	125
	68
	346

	Other: 9: Communication, journalism, related sciences
	
	29
	31
	2
	35
	79
	140
	59
	375

	Other: 23: English language & literatures
	
	8
	32
	1
	25
	65
	160
	69
	360

	Other: 42: Psychology
	
	24
	31
	4
	32
	149
	139
	93
	472

	Other: 24: Liberal arts
	
	5
	22
	3
	52
	204
	207
	83
	576

	Total Race/Ethnicity
	324
	292
	20
	632
	1206
	1633
	881
	4988


Section 2: Accreditation
Who is your institution's primary accrediting agency? [Please check only one.]
___  Southern Association of Colleges and Schools

___  The Higher Learning Commission of the North Central Association

___  New England Association of Schools and Colleges

___  Middle States Association of Colleges and Schools

_X_  Western Association of Schools and Colleges

___  Northwest Association of Schools and Colleges

___  Other (please specify) 


Section 3: Grant Activities and Focus Area
Grant activity carried out during this reporting period in your grant application:

Improving student success through strengthening library collections, archives, and information competence
Total $ spent on this activity during the current reporting period:  319470.00
Focus area: 
_X_ Academic Quality
____ Student Services and Outcomes


___ Fiscal Stability
___ Institutional Management

	LAA Category
[Note: All listed activities are directly from legislation.]
	Dollars spent
	% of Activity

	Purchase, rental, or lease of scientific or laboratory equipment for educational purposes, including instructional and research purposes.
	0.00
	0%

	Construction, maintenance, renovation, and improvement in classrooms, libraries, laboratories, and other instructional facilities.
	0.00
	0%

	Support of faculty exchanges, faculty development, curriculum development, academic instruction, and faculty fellowships to assist in attaining advanced degrees in the fellow's field of instruction.
	0.00
	0%

	Purchase of library books, periodicals, and other educational materials, including telecommunications program materials.
	319470.00
	100%

	Tutoring, counseling, and student service programs designed to improve academic success.
	0.00
	0%

	Funds management, administrative management, and acquisition of equipment for use in strengthening funds management.
	0.00
	0%

	Joint use of facilities, such as laboratories and libraries.
	0.00
	0%

	Establishing or improving a development office to strengthen or improve contributions from alumni and the private sector.
	0.00
	0%

	Establishment or improving an endowment fund.
	0.00
	0%

	Creating or improving facilities for Internet or other distance learning academic instruction capabilities, including purchase or rental of telecommunications technology equipment or services.
	0.00
	0%

	Establishing or enhancing a program or teacher education designed to qualify students to teach in public elementary schools and secondary schools.
	0.00
	0%

	Establishing community outreach programs that will encourage elementary school and secondary school students to develop the academic skills and the interest to pursue postsecondary education.
	0.00
	0%

	Expanding the number of Hispanic and other underrepresented graduate and professional students that can be served by the institution by expanding courses and institutional resources.
	0.00
	0%

	OTHER ACTIVITIES--PLEASE DESCRIBE IN SIMILAR DETAIL


	0.00
	0%

	GRAND TOTAL
	319470.00
	100%














Section 3: Process Measures
Please complete the following table to let us know what you have accomplished during the past year in this LAA category for this Activity.

LAA Category  Purchase of library books, periodicals, and other educational materials, including telecommunications program material.
	Did the number of library books increase?
	Yes

	   If yes:
Start #  17921

End #  18302

Application objective  18279
	


	Did the number of periodical subscriptions increase?
	Yes

	   If yes:
Start #  268

End #  271

Application objective  209
	


	Did the number of educational materials increase?
	Yes

	   If yes:
Start #  24371

End #  24479

Application objective  24858
	


	Did the number of telecommunications program materials increase?
	Yes

	   If yes:
Start #  5

End #  12

Application objective  5
	


	Other:  Did the number of Hispanic-related audio visual materials (CDs, DVDs, videos, etc.)  increase?
	Yes

	   If yes:
Start  505

End  706

Application objective  515
	


	Other:  Did the number of feet of Hispanic-related archival materials increase?
	Yes

	   If yes:
Start  546

End  575

Application objective  530
	










Section 3: Focus Area Outcomes – Academic Quality
The following are institutional outcomes that can be categorized in the Academic Quality focus area.  Please provide information on at least two of the measures that you feel are most reflective of your activities supported by Title III/V funds for the current reporting period. You have the option of entering your own unique outcome goals in the area marked “Other.”

You should indicate whether you achieved the related outcome during this reporting period.  Remember, you are only required to select at least two outcomes.  Many grantees might be in their first grant year and unable to report on any outcomes.  If this is the case, you should indicate which goals you will report on next year.

In some instances, it might be necessary to provide a statement that supports your response.  (Your supporting statement should be limited to 2 to 3 sentences.)

Row below each item: If you indicate that you have achieved a certain goal, please provide supporting data elements: the initial data point related to the outcome goal, the final data point related to the outcome goal, and the actual outcome goal at stated in your grant application.  Note that certain intangible goals will require you to select an appropriate "rating" (e.g., poor, fair, good, excellent).

	Has the institution’s library holdings increased?
	Yes

	   If yes:
Initial # of holdings  19046

Final # of holdings  19746

Goal  19427
	

	I would like to provide a brief supporting statement:

Holdings are based on the number of library materials in selected subject areas related to Hispanic history, culture, education, music, and literature. It also includes K-12 curricular materials and audio-visual materials. Our original academic objective was to have a 2% increase in the size of the collection each year. The actual increase was 3.7% from 2004-05.
	


	Other: Has the total number of feet of Hispanic-related archival collections increased?
	Yes

	   If yes:
Initial  546

Final  575

Goal  400
	

	I would like to provide a brief supporting statement:

The stated objective was to increase Hispanic-related holdings by 75% by the end of the 5-year project, or approximately 15% per year. Year 1 (2002-03) had a 74% increase in the collection alone. The final # represents an 30% increase over the application's goal for 2005-06. However, the actual increase from 2005-06 was 5%.
	

















Section 4: Project Status
Activity: Improving student success through strengthening library collections, archives, and information competence
Narrative Supporting Completed Objectives 

Please provide brief statements, with data and references to goals stated in your application as appropriate, to document the objectives that were “completed” during the reporting period.
	Activity Objective
	Evidence of Completion

	
	

	To improve the quality and use of Hispanic-related Library collections. By May 31, 2006, the number and use of books, periodicals, media, and teacher curriculum materials will increase by 2% since 2005.


	The number of library materials related to Hispanic history, culture, education, music, and literature, plus K-12 curricular materials, and audio-visual materials went up. Our original academic objective was to have a 2% increase in the size and use of these collections each year. The actual increase for 2005-06 was 3.7%. Based on checkout data, the use of these collections was up 5% from 2004-05. Notably, the checkout of audio-visual materials increased 13%, possibly due to our highly successful "Festival del Cine" film festival, which highlighted HSI purchases of Hispanic-related DVDs and videos.



	To increase the accessibility of the Hispanic-related archival collection. By September 30, 2006, 15% of the archival collections will have been processed and made accessible since 2004-2005.


	Our objective was to increase holdings 75% by 9/30/07. The final number of 575 feet for 2005/06 represents an increase of 5% over the third year, which had already grown by 74% in years 1 and 2. Therefore, the collection has grown by 97% in 4 years, surpassing our original objective. 92 feet of the collection was processed in 2005/06, bringing the total to 239.4 feet (42%). Also, several large photographic collections have been processed, including 2,469 photographs from the Julian Nava collection, which are not counted in the 92 linear feet.



	To strengthen the outreach/instruction program related to the Hispanic community and students. By September 30, 2006, at least one event/exhibit/program will be held related to Hispanic community interests, the majority of high schools will be visited, and the number of sessions and students instructed in information competence will increase over 2004-2005 data.


	The HSI Archivist worked with 16 Chicana/o Studies students who contributed 192 service-learning hours to inventory the Acuña collection. The HSI Librarian provided 39 instruction sessions to 1,048 students, up from 7 sessions to 200 students in 2004-05. Our Festival del Cine attracted 500 students in October 2005. The HSI Librarian attended the Mexican/Latino Immigration Summit at UC Riverside in February 2006, along with many CSUN students and faculty. She is also a member of the Chicana/o Studies Cultural Arts Center Committee, and both she and the Chicana/o Studies Librarian are members of that Department’s Curriculum and Assessment Committees.









Section 4: Project Status
Activity: Improving student success through strengthening library collections, archives, and information competence
Changes to Activity Objectives
Please provide brief statements, with data and references to goals stated in your application as appropriate, to support and explain the need for the changes of objectives during the reporting period.
	Activity Objective
	Proposed objective
 change
	Reason(s) for change
	Has this change been approved by the ED Program office?

	
	
	
	

	To contribute to academic success by assessing the information competence of students. By September 30, 2006, data from a faculty survey will reveal the positive impact information competence instruction has on perceived citation quality. By September 30, 2006, assessment data will reveal the positive impact instruction has on transfer and/or junior/senior students_ information competence.


	To contribute to academic success by assessing the information competence of students. By September 30, 2006, data from a pretest posttest survey of students enrolled in the freshman seminar, which includes a week-long library instruction experience, will reveal the positive impact library instruction has on freshman student information competence. Evidence of completion: 15 survey questions related to information competence skills were asked in the fall 2005 semester in a pretest posttest online survey format. The percent of correct answers from the pretest to the posttest went up an average of 4.6%. 


	We decided not to pursue the faculty survey, which presented several problems related to developing rubrics and data collection. We also decided to focus on pretest posttest data gathered through the freshman seminar, which has a large Hispanic student enrollment.


	Yes 




Section 4: Budget 
	Column 1
	Column 2
	Column 3
	Column 4
	Column 5
	Column 6
	Column 7
	Column 8

	Budget Categories
	Carryover Balance from Previous FY
	Actual Budget
	Expendi-tures
	Non-Federal Expendi-tures
	Carryover Balance
	Next Year’s Actual Budget
	Changes? Y/N

	Personnel
	51420.00
	199413.00
	214404.00
	45345.00
	40105.00
	207698.00
	Yes

	Fringe Benefits 
	24629.00
	60667.00
	19979.00
	18592.00
	50850.00
	63172.00
	Yes

	Travel
	3563.00
	3827.00
	8935.00
	0.00
	2245.00
	4063.00
	Yes

	Equipment
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	No

	Supplies
	34878.00
	44184.00
	52490.00
	0.00
	33572.00
	44859.00
	Yes

	Contractual
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	No

	Construction
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	No

	Other
	9159.00
	24647.00
	23662.00
	0.00
	10144.00
	25584.00
	Yes

	Endowment
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	No

	Total Costs
	123649.00
	332738.00
	319470.00
	63937.00
	136916.00
	345376.00
	


Section 4: Line Item Budget Narrative
Please describe how funds will be expended as a result of your changes in each of the line item categories.  
Personnel

$40,105 will be carried over from FY 2005-06 to FY 2006-07 due to continuing salary savings, mostly from student workers, who do not consistently stick to their allotted hours due to school demands; as well as from the time it took to hire the previous full time HSI Archivist. These savings will be applied toward the hiring of two additional graduate student assistants to work on the archives collections, and increases in salaries of staff and the project director's release time.

Fringe Benefits

$50,850 will be carried over from FY 2005-06 to FY 2006-07 due to continuing personnel savings. These savings will be applied toward the hiring of two additional graduate student assistants to work on the archives collections, and increases in salaries of staff and the project director's release time.
Travel

$2,245 will be carried over from FY 2005-06 to FY 2006-07. Given that the full-time archivist quit in Nov. 2006, it is anticipated that these funds will be moved into personnel or supplies as needed.

Supplies

$33,572 will be carried over from FY 2005-06 to FY 2006-07. This was anticipated due to the previous move of salary/fringe savings into supplies to offset book, periodical, and database purchases, as well as toward specialized archival preservation materials, oral history transcription costs, and printing and postage costs associated with events/exhibits and outreach.
Other

$10,144 will be carried over from FY 2005-06 to FY 2006-07. The administrative costs to process payroll, travel reimbursements, prepare financial reports, and process purchase orders and check requests are charged by the campus' auxiliary organization based on total grant expenditures. Due to the goal of expending all of our carryover plus the budgeted amounts for 2006-07, we anticipate that these funds will be expended.
Section 4: Summary Budget Narrative
Please explain budget changes, as needed, particularly the use of funds from cost savings, carryover funds and other expanded authorities changes to your budget.  Provide an explanation if you are NOT expending funds at the expected rate.  Describe any significant changes to your budget resulting from modifications of project activities.
A total of $136,916 will be carried over from 2005-06 to 2006-07: $90,955 from personnel and fringe savings, mostly due to salary savings from personnel changes. In November 2006, our full-time HSI Archivist quit so we changed our part-time HSI Archivist to full-time status. Given the length of time to recruit and hire staff at our institution and that we are starting the last year of our 5-year HSI grant, we decided to forego replacing the half-time position, which represents approximately $22,310 in salary and fringe savings out of the $90,955. Given that it is easier to hire student workers, we plan to hire at least 2 more graduate students to work on the archives, and also use these funds to offset increases in salaries of staff and the project director's release time. We anticipate spending the $2245 travel carryover balance, as well as the $33572 in supplies carryover, most likely on library materials and archival preservation. We plan to move any funds leftover from all categories into archival collection processing and preservation, as well as enriching the Library's collections related to Hispanic/Latino culture and teacher curriculum materials.
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