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INSTITUTIONAL NARRATIVE

California State University, Northridge (CSUN) is a large, public comprehensive university with a Hispanic enrollment of 30.2% (fall 2001), which reflects the diversity of the San Fernando Valley, its 1.6 million-person service area. It is part of the 23-campus California State University system, which is the largest public system of four-year universities in the United States.

Mission Statement

California State University, Northridge exists to enable students to realize their educational goals. The University’s first priority is to promote the welfare and intellectual progress of students. To fulfill this mission, we design programs and activities to help students develop the academic competencies, professional skills, critical and creative abilities, and ethical values of learned persons who live in a democratic society, an interdependent world, and a technological age. We seek to foster a rigorous and contemporary understanding of the liberal arts, sciences, and professional disciplines, and believe in the following values: 

· Commitment to teaching, scholarship, and active learning: We demonstrate excellence in teaching. We honor and reward high performance in learning, teaching, scholarship, research, service, and creative activity. Because the quality of our academic programs is central to our mission, we encourage intellectual curiosity and protect the multiple expressions of academic freedom. 

· Commitment to excellence: We set the highest standards for ourselves in all of our actions and activities and support the professional development of faculty, staff, and administrators. We assess our performance so that every area of University life will be continually improved and renewed. We recognize and reward our efforts of greatest distinction and through them provide state and national leadership. 

· Respect for all people: We aspire to behave as an inclusive, cooperative community. Our behaviors, policies, and programs affirm the worth and personal dignity of every member of the University community and contribute to a campus climate of civility, collegiality, tolerance, and reasoned debate. 

· Alliances with the community: We seek partnerships with local schools, community colleges, businesses, government and social agencies to advance the educational, intellectual, artistic, civic, cultural and economic aspirations of our surrounding communities. 

· Encouragement of innovation, experimentation, and creativity: We seek to provide an environment conducive to innovation, experimentation, and creativity. We encourage all members of our community to take intellectual and creative risks and to embrace changes that will enhance the fulfillment of the University’s mission. 

The University Library’s Mission Statement

The University Library provides major educational, cultural, and information services and resources to the University and the community. Our mission is to support and supplement classroom and independent learning; facilitate and support student and faculty research; and provide users with lifelong skills in identifying, locating, evaluating and synthesizing information. Our vision is to be an outstanding, comprehensive University Library that excels in the delivery of Library services and resources, the development of information competence skills by students, and the promotion of reading and thinking.

Control and Type of Institution

California public higher education consists of three distinct systems: the California Community Colleges (two-year), and the four-year University of California, and California State University (CSU) systems.

The Community Colleges, open to all, offer associate degrees, and prepare students both for the workforce and for transfer to the public universities. The University of California takes the upper one eighth of high school graduates, provides bachelor’s and master’s degrees, and doctoral training; and law and medical degrees, with a strong basic research orientation.

Chartered in 1961 by the California Legislature, the California State University (CSU) is the largest public system of four-year universities in the United States, comprising 23 campuses, and 6 off-campus centers. As of fall 2001, enrollment totaled 388,734 students, with over 21,000 faculty members. The CSU takes the upper one third of high school graduates; concentrates on liberal arts and sciences, offering bachelor’s and master’s degree programs, and teacher preparation; performs applied research in fields such as agriculture and engineering; and offers joint doctorates with other public and private universities. With over 1,600 degree programs in some 240 subject areas, the CSU awards more than half of all bachelor’s degrees and 30% of the master’s degrees granted in California. Furthermore, the CSU prepares about 60% of the teachers in the state. 

Types of Programs Offered

California State University, Northridge (CSUN) is a liberal arts institution that also offers substantial programs in technological and professional fields, offering 58 baccalaureate and 50 master’s degree programs. Eleven teaching, specialist, and service credentials are also obtainable. There are eight academic colleges: Arts, Media and Communication; Business and Economics; Education; Engineering and Computer Science; Health and Human Development; Humanities; Science and Mathematics; and Social and Behavioral Sciences; as well as the College of Extended Learning.

Student Body Characteristics
California State University, Northridge (CSUN) is a large, metropolitan university serving a diverse population. It is the only four-year institution of higher education located in the San Fernando Valley, which is a suburb of Los Angeles and home to more than 1.6 million residents. As such, its demographics are quite close to those of other, more traditionally situated urban institutions, and even more diverse than those of the surrounding communities.

As of the fall 2001 term, the headcount enrollment at CSUN was 31,448, which is an increase of 2,382 students since fall 2000. The FTE was 23,170. CSUN is the 25th largest undergraduate campus in the United States. The following tables represent the total number of students who reported ethnic data and excludes non-resident aliens and those that did not respond, declined to state, or did not consider themselves one racial/ethnic category.

CSUN Undergraduate and Graduate Enrollment Headcount 

by Reported Race and Ethnicity, Fall 2001*

	Hispanic or Latino
	White
	Black/ African American
	Asian
	American Indian/Alaska Native
	Native Hawaiian/Other Pacific Islander
	Total Identified

	7,596
	11,093
	2,352
	3,818
	182
	99
	25,140


*Based on total identified, since not all students provided this information.
CSUN Undergraduate and Graduate Enrollment Percentages 

by Reported Race and Ethnicity, Fall 2001*

	Hispanic or Latino
	White
	Black/African American
	Asian
	American Indian/Alaska Native
	Native Hawaiian/Other Pacific Islander

	30.2
	44.1
	9.4
	15.2
	0.7
	0.4


*Based on total identified, since not all students provided this information.

By comparison, in 1983/84, 66% of the student body was white, illustrating a major shift in the ethnicity of the University’s students in the last 18 years.

The majority of CSUN students are local, with 81% from Los Angeles County and of that, 45% (fall 2001) from the San Fernando Valley itself. Ventura County, immediately to the north, supplies about 13% of the enrollment. Fifty-one percent of new undergraduate students in fall 2001 were community college transfers; of those, 87% came from California community colleges. Many of these students are the first generation in their families to attend a university: According to the Spring 1999 CSU Students Needs and Priorities Survey (SNAPS), over 25% of CSUN students report that neither their parents nor their siblings have attended college. 

As designated under the California Master Plan for Higher Education, Northridge is an upper division institution, with 23% of the enrollment among juniors, 29.5% seniors, and 23% graduate students. These statistics have not changed appreciably over the last 10 years. The breakdown by gender and age is as follows:

CSUN Enrollment Percentages by Gender and Mean Age, Fall 2001

	Male
	Female
	Mean 

Undergraduate Age
	Mean 

Graduate Age
	Mean Age 

All Students

	38.7
	61.3
	24.2
	34.8
	26.5


Faculty Characteristics

CSUN Faculty Selected Characteristics, 2000/01

	Total Full-time Faculty
	Total Part-time Faculty
	Total Faculty Headcount
	Total Faculty FTE
	Total Student FTE
	Student-to-Faculty Ratio

	843
	887
	1,730
	975.2
	21,296
	21.84


Economic and Geographic Information

California State University, Northridge (CSUN) is the only public university in the San Fernando Valley, which is a suburb of the City of Los Angeles. The San Fernando Valley is bordered by the Santa Susana Mountains to the north and west, the Santa Monica Mountains to the south, and the San Gabriel Mountains to the east. It is a geographic area, not a political one, and its political boundaries are subject to debate. The Valley lies in Los Angeles County and includes all or portions of six cities: Burbank, Calabasas, Glendale, Hidden Hills, Los Angeles, and San Fernando. It also includes four unincorporated areas. Encompassing an area of approximately 346 square miles and 1,680,547 people (1999 estimate), the Valley takes up 12% of the land and 18% of the population of the County of Los Angeles. (Source: Economic Alliance of the San Fernando Valley, http://www.valleyofthestars.net/). If the San Fernando Valley were a city, it would be the sixth largest in the United States.
The student population of California State University, Northridge reflects the demographics of its service area. Between 1990 and 1998, Los Angeles County demographers estimate the population of the San Fernando Valley has grown by nearly 10%. Previous perceptions of the Valley as a stronghold of predominately Anglo, middle-class residents are changing as the region has undergone a profound transformation in its ethnic character. The Valley has become increasingly multi-racial, largely because of the influx of immigrants from Latin America, Eastern Europe, and Asia. According to data from the Economic Alliance of the San Fernando Valley and Claritas Corp., estimates for 1998 suggest that 49% of San Fernando Valley residents are white, 37% Hispanic, 10% Asian, and 3% black. Furthermore, Hispanics comprise 63% of the students enrolled in Los Angeles Unified School District San Fernando Valley schools, according to 1997 data from the California Department of Education, Educational Demographics Unit.

California’s economy—like that of the United States—underwent a profound transformation in the last decade. A long period of economic growth and prosperity ended abruptly in the late 1980s when the recession hit California, later than it hit the rest of the country and, in some ways, harder. It is only in the last few years that the San Fernando Valley began to emerge from the setbacks associated with the recession and exacerbated by the significant damage caused by the 1994 Northridge earthquake, estimated at over $40 billion. On this campus alone, damage was assessed at $378 million. 

Labor market statistics reflect the severity of the recession. In Los Angeles County, between 1992 and 1994, the unemployment rate rose above 9%. Moreover, even as the rest of the country, including Northern California, began to show signs of recovery, Southern California remained troubled. Unemployment rates were approximately 8% as late as 1995 and 1996. Beginning in 1997, the recovery revealed itself in unemployment, which fell from almost 8% down to almost 5.5% by the summer of 2001. The events of September 11 and subsequent recession has also affected Los Angeles County, which saw the rate of unemployment begin to rise back to around 6.5% by January 2002.

The number of single-family homes in the Valley has increased by 3.7%. Homes in multiple unit structures (duplexes, apartment buildings and condominiums) have increased by 4.7%. The relative affordability of the Valley in comparison to other areas of Los Angeles County is critical to immigrant populations. Although an increasing percentage of residents live in apartments and condominiums, the Valley still epitomizes for many the great middle-class ideal of owning a home in a sunny, safe, comfortable community. There has been a continued upward trend in home sales (since 1992) and home sale prices (since 1997). In comparison to real estate prices on the Westside of Los Angeles ($650,000 and above), the San Fernando Valley has houses in the relatively modest $200,000 to $300,000 range, contributing to the Valley’s above-average levels of home-ownership. 

Applications for public assistance are generally a useful indicator of economic conditions, but changes in state programs make it difficult to assess the economy from changes in the public assistance population. Comparing the Valley to Los Angeles County indicates the Valley’s relative position. Since mid-1997, the Valley’s share of total County public assistance recipients has fallen slightly. However, during the same period, the Valley’s share of unemployment insurance claims increased. Between 1990 and 1998, the share of San Fernando Valley residents living in poverty increased, from 11 to 18%. The Valley went from having 13% to 14% of the County’s poor residents. In the San Fernando Valley, approximately 40% of Hispanic children and 18% of white children under 10 live in poverty.
Library Economics

A May 1998 Gallup poll conducted for the American Libraries Association found that about 64% of American adults used a public library in the previous year. However, while 90% of those polled said that libraries would exist in the future, only 40% said that they considered the library one of the most important tax supported services. In 1996, the Benton Foundation measured public opinion about libraries and reported results in Buildings, Books, and Bytes: Libraries and Communities in the Digital Age. The survey found that 78% of Americans think that the importance of the public library will not decrease in the future. Eighty-four percent of respondents felt that providing reading hours and other programs for children were very important to the community as a whole. Eighty-five percent of respondents thought that it was important or moderately important for libraries "to provide computers and online services to children and adults who don't have computers." However, despite wide support for public library services and their future, only 44% of respondents favored increasing taxes to cover costs if their local library needed additional funds to continue operations. 

There has been strong sentiment in California toward lowering public financial support for seemingly vital services. Public libraries in California depend upon local government jurisdiction—city, county, or special district—for their basic budgets. Less than 10% of funding comes from state or federal sources. Traditionally, the chief source of funding was property taxes. In 1978, Proposition 13 reduced all property taxes. It placed a cap on property valuation and a 1% limit on the property tax rate and, consequently, on the total funds derived from them. All California cities, counties, and special districts continue to be affected.

School libraries in California range from exemplary to substandard based on staffing, collections, and programs. Approximately one in seven California schools has a credentialed library media teacher on campus part-time or more. While the ratio of library media teacher to student is 1:953 nationally, the California ratio is 1:4,673 (1999-2000 CBEDS Report and "Looking for a Few Good Librarians," School Library Journal, September 2000). In California, the number of school library books per student, kindergarten through grade twelve is 11.9. The national recommendation for library books per student is 16-25, depending on the size and level of the school. The age of library books is as important as the number available to students. In 1999-2000, the average copyright date of a nonfiction book in a California school library was 1982.

Since 1986, the average annual increase in the journal unit cost for research libraries has been 9%; that of the book unit cost has been 3.9%. Both increases are higher than the general inflation trends in North America during the same period. While research libraries spent 2.7 times more money for journals in 1998-99 compared to 1985-86, they bought 6% fewer titles. During the past 15 years, libraries shifted expenditures from books to journals to meet some of the demands of increasing journal prices, reducing the number of books purchased by 26%. Research libraries purchased a record low median of 24,294 books in 1998-99, while the unit cost for books increased by 65%. 

For the California State University (CSU) system, between 1980 and 1999, the average cost paid for print periodical subscriptions quadrupled, from $73 to $329 per title. With the growth of electronic journal subscriptions beginning in 1998, the average unit cost dropped to $24.68, an enormous savings generated by the strength in numbers approach of system wide consortia purchasing. Unfortunately, not all journals are available electronically and/or via consortia purchasing. Therefore, periodical subscriptions continue to dominate CSU library materials budgets.

Today’s information environment is highly volatile. Never has there been so much information available—text, sound, graphics, and video—in a variety of digital and analog formats. Much of this increase has been fueled by the emergence of information technologies whose power to electronically store, send, retrieve, convert and organize information has changed our landscape forever. New products, new directions, and new methods surge upon the market weekly, providing potential and uncertainty, challenge and instability. The combined effect of these factors is an increasingly fragmented information base, a large component of which are available only to people with money and/or acceptable institutional affiliations. In the recent past, the outcome of these challenges has been characterized as the “digital divide.” 

Libraries will have an enormous range of choices and a corresponding range of overload. Technology is emerging as one of the most significant costs for any library. The demand for technology will continue to rise in libraries, as it rapidly becomes outdated and replaced, creating more and more cost. The abundance of information and the decline in fiscal resources means that hard choices must be made among certain fields of knowledge, levels of service, and formats of materials. Libraries will be challenged to satisfy their users, and challenged for resources to meet their needs.

COMPREHENSIVE DEVELOPMENT PLAN (CDP) NARRATIVE

1. Analysis of Institutional Strengths, Weaknesses, and Significant Problems, Description of Analysis Process, and Major Institutional Constituencies Involvement

Academic Programs Strengths:

In July 2000, the Western Association of Schools and Colleges (WASC) reaffirmed the accreditation of California State University, Northridge (CSUN) for the maximum 10-year period, concluding the University, “continues to provide exceptional quality education to the students of the San Fernando Valley and beyond.” In addition, CSUN “ . . . stands as a model to other public urban institutions of higher education who have the mission of establishing a learning-centered institution.” Furthermore, in his notification letter to the campus, the executive director of WASC “ . . . particularly commend(ed) CSUN for its success in graduating students of color,” citing the University’s high ranking in national surveys. Data collected by the National Center for Education Statistics places CSUN among the top 100 universities nationwide in graduating Hispanic students at the bachelor’s and master’s levels (Digest of Education Statistics, 2000).

According to a recent National Science Foundation report, CSUN ranked first among 529 master’s level universities in its number of graduates who went on to earn Ph.D.s in the social sciences and psychology. Fall 2001 Hispanic enrollment in the College of Social and Behavioral Sciences averaged 30%. Furthermore, CSUN ranked second in mathematics among the top 12 master’s level institutions in biology, computer sciences, engineering, and physical sciences. As of the fall 2001, 30% of math majors at CSUN are Hispanic.

Within the College of Humanities, the Department of Chicano/a Studies celebrated its thirtieth anniversary in 1999, one of the oldest such departments in the United States. As an interdisciplinary department, it offers courses in every academic discipline except mathematics and science, and awards a minor, and bachelor’s and master’s degrees. In addition, in the College of Humanities, the Central American Studies Program offers an interdisciplinary minor program. The first of its kind in the United States, it aims to serve this dynamic and growing community, while at the same time building a new academic discipline. 

The CSUN College of Engineering and Computer Science participates in the California MESA (Mathematics Engineering Science Achievement) Engineering Program, a statewide support program for educationally disadvantaged students. Today, California MESA students comprise 90% of the state’s underrepresented engineering baccalaureate recipients. CSUN fall 2001 enrollment in the various engineering majors ranged from 27% to 45% Hispanic.

The Minority Access to Research Careers (MARC) and Minority Biochemical Research Support (MBRS) programs are special research training programs funded by the National Institutes of Health, and offered by the CSUN College of Science and Mathematics. The goals of these programs, which are about 24% Hispanic, are to increase the number and capabilities of minority scientist engaged in biomedical research; to strengthen science curricula and research opportunities at CSUN; and to strengthen the biomedical research capabilities of minority institutions.

CSUN is also one of the leading public universities in California in preparing students to obtain teaching credentials, awarding 628 single or multiple subject teaching credentials during 1999-2000, more than any other State or University of California campus, according to data from the California Commission on Teacher Credentialing. Liberal Studies majors, who generally earn a multiple subjects teaching credential, had a Hispanic enrollment of 40% in the fall 2001 semester.

The Educational Opportunity Program’s (EOP) “Bridge” program prepares incoming freshmen for the rigors of a university education, with its multicultural emphasis on academic programs, and substantial advising and mentoring support. “Summer Bridge” is a six-week program with both residential and commuter components. It is the first module of a three-semester program designed to successfully transition EOP freshmen from high school into the university. The Summer Bridge curriculum includes either a developmental reading or a developmental writing course, which are linked to the Freshman Seminar, focused on university/academic survival skills. EOP students make up approximately 20% of the CSUN student population, and of those, 53% are Hispanic (Fall 2000). 

The Freshmen Seminar course introduces first-time freshmen to the University as an institution, a culture, and an intellectual experience. Topics covered include academic skills (writing, reading, note taking, test-taking, critical, analytical, and creative thinking, and information competence); the value of higher education; the history and culture of CSUN; lifelong learning; the discourse of higher education; ethics and responsibility; diversity in higher education; advisement; health; and self-assessment. The relationship of each topic to academic success is stressed. This 3-unit course can be counted toward general education, but is not yet required.

Library Support of Academic Programs:

The University Library at California State University, Northridge is an integral part of the academic enterprise, and offers the full complement of library services to students, faculty, staff, and members of the community. Librarians select books, periodicals, electronic resources, and other materials in consultation with teaching faculty. Over 21,000 books and other materials were cataloged in academic year 2000-2001. The Library Reference Desk is staffed 80 hours a week during regular open hours, and provides reference assistance, instruction, and consultation on the selection and use of information resources. Reference librarians provide electronic reference service via email or chat for those who cannot visit the library. In the 2000-2001 academic year, library staff answered 191,352 questions, and the library’s web pages received over 14 million visits (http://library.csun.edu). 

In spring 2000, the Educational Policies Committee, which is a standing committee of the CSUN Faculty Senate, whose charge is to study policy areas and make recommendations affecting undergraduate curriculum, general education and undergraduate academic standards, accepted information competence as part of the campus' general education goals. According to the Association of College and Research Libraries, information competence is a set of abilities requiring individuals to recognize when information is needed, and be able to locate, evaluate, and use effectively the needed information. Furthermore, information competence forms the basis for lifelong learning. It is common to all disciplines, to all learning environments, and to all levels of education. It enables learners to master content and extend their investigations, become more self-directed, and assume greater control over their own learning. An information competent individual is able to:

· Determine the extent of information needed.

· Access the needed information effectively and efficiently.

· Evaluate information and its sources critically.

· Incorporate selected information into one’s knowledge base.

· Use information effectively to accomplish a specific purpose.

· Understand the economic, legal, and social issues surrounding the use of information, and access and use information ethically and legally.

The goal of information competence is described as follows in the 2000-2002 CSUN University Catalog:

Students should progressively acquire a basic understanding of information retrieval tools and practices and should improve their skills in evaluating and using information. These skills will be acquired through the general education program.

Teaching faculty throughout the colleges frequently reserve anywhere from one class meeting to one week of class time per semester for librarian guest instruction. In academic year 2000-2001, 19,777 students attended library instruction sessions. For example, the Freshman Seminar program includes one week of information competence instruction, which focuses on achieving academic success through the successful identification, location, and critical analysis of information retrieved from both traditional print and electronic resources. Students enrolled in the English Department’s developmental writing and freshmen composition required classes are provided library instruction sessions. Furthermore, the majority of departments have “entrance to major” or research methods classes wherein a librarian is invited to do a guest lecture on information competence skills related to specific fields of study.

For potential and incoming students, the library is a must-see stop on campus tours. The campus Student Outreach and Recruitment Services reaches 130 service area public and private high schools, and 20 local middle schools. Librarians or trained student guides promote the collections and services of the library, as well as familiarize potential students with how to get help. The library also extends borrowing privileges to advanced placement students at 17 Valley high schools to encourage coordination of use of the CSUN library with the high school librarians. Furthermore, three CSU campus libraries (Northridge, Dominguez Hills, and San Marcos) jointly produced an Information Competence Handbook, which was funded by a grant from the CSU Chancellor’s Office, and distributed to the 17 local high schools. The Handbook provided an overview of information competence, and its importance to students entering college, sample exercises, a suggested assessment tool, and a list of resources and contacts for further information.

The Teacher Curriculum Center (TCC) is the curriculum materials library for California State University, Northridge and as such serves as a resource for instructional materials to CSUN students and faculty, as well as to educators within the community. As a curriculum library within the University Library at CSUN, the TCC specializes in the actual materials used within an elementary or secondary school classroom. The materials in the TCC collection include textbooks (with teacher materials), children’s literature, curriculum guides, CDs, audiocassettes, games, filmstrips, picture sets, sound filmstrips, kits, microcomputer software, videocassettes/discs, CD-ROMs and other instructional materials. In addition, the TCC has a workroom area, which contains equipment for the creation of instructional materials. The TCC also has appropriate equipment (sound filmstrip viewers, CD and cassette players, microcomputers, and VCR) for the preview of any TCC media. Anyone can use the materials and equipment in the TCC. As CSUN is the leading public institution in California preparing students to obtain teaching credentials, the TCC’s services and collections are heavily used by both current students and working teachers in the San Fernando Valley.

The Urban Archives, which is housed and administered by the library, documents the history of the greater Los Angeles area by collecting original research materials from voluntary associations and civic and community leaders. Major holdings focus on education, labor and guild history, politics, minority and ethnic studies, women's studies, and the history of the San Fernando Valley. This collection provides students with the unique opportunity to access primary research materials.

The San Fernando Valley History Digital Library contains over 2,100 digitized images garnered from a consortium of 29 San Fernando Valley historical societies, libraries, and private collections. Funding for this project is provided by a grant from the U.S. Institute of Museum and Library Services under the provisions of the Library Services and Technology Act, administered in California by the State Librarian. The San Fernando Valley History Digital Library project creates a new and important link between the University Library's traditional service community, its client groups, and the University's extensive holdings of non-circulating primary source materials. This Internet project also expanded the Library's user group globally, reaching all scholars researching the socio-economic changes and cultural evolution of the San Fernando Valley from the early 19th century through the end of the 20th century.

Academic Program Weaknesses:

Under the California Master Plan for Higher Education, the CSU campuses must admit the top one-third of the state’s graduating high school students, based on their GPAs and their completion of required high school courses. However, these freshmen are generally not well prepared for college-level work. In the fall of 1998, 80% of freshmen entering California State University, Northridge needed at least one remediation course in mathematics or writing. 

Graduation rates of first time freshmen and transfer students remains challenging: On average, only 2.7% of first-time freshmen graduate in four years or less; only 28% graduate in six years. For Hispanic students at CSUN, the rate is only 22%, with 33% for white students. Sadly, campus surveys indicate that nearly all of first-time freshmen expect to graduate within four to six years. For transfer students, graduation rates are better, but still unacceptable: in four years or less, only 40% of Hispanic transfer students and 46% of white transfer students graduate; in six years or less, the rate goes up to 51% for Hispanics and 55% for whites. Even after 13 years, only 45.8% of all students who began as freshmen and only 52.6% of all transfers have graduated.

Furthermore, in looking at a single cohort of graduation rates at other California State University campuses, Northridge is about 2% lower than campuses located in the Los Angeles basin. However, compared to other CSU campuses located in Southern California, CSUN is anywhere from 8% to 15% lower. 

What accounts for the low graduation rate figures at California State University, Northridge? The Provost appointed a Graduation Rates Task Force to investigate the data and offer recommendations. 

Library Connection to Academic Program Weaknesses: 

In the fall of 1998, 827 incoming freshmen completed a survey measuring basic information competence skills. Survey results revealed that approximately 70% of the students did not know that a library’s online catalog was used to look up books; and about the same percentage could not completely identify the elements of a journal article citation (author, article title, journal title, volume, pages, date). Furthermore, about half could not identify the keywords in a hypothetical research statement. 

Another group of students also completed an information competence survey in a pretest/posttest format, answering similar questions. These were students enrolled in the fall 2000 freshman seminar, and were a smaller cohort (n=222). The information competence pretest was completed one week before “Library Week,” which is a series of mandatory instructional sessions conducted by librarians. The posttest was distributed later on in the semester. While pretest scores were similar to those of the 827 incoming freshmen tested in 1998, posttest scores after one week of library instruction and research practice were dramatic: In the pretest, only 47% knew the purpose of a library’s online catalog; in the posttest, 92% were correct. Only 36% of the freshman seminar students could identify the journal title in a journal citation in the pretest; in the posttest, 78% were successful.

Freshmen low performance in tests of basic information competence might be attributed to the exponential growth in the quantity and complexity of information, less access to computers and the Internet by students of color, as well as low funding for school and public libraries. Combined, these factors strongly suggest that all students, and particularly Hispanic students, are challenged more than ever to develop information competence skills. However, a review of the literature has not revealed any definitive studies of causality. What is known is that freshmen at CSUN require remediation in information competence in the same way that they do with writing and mathematics.

Institutional Management Strengths:
According to the self study prepared for its 2000 reaccredidation visit, California State University, Northridge has moved steadily toward becoming an institution in which dedication to learning drives its decisions, commitments and spending, not just its rhetoric. In 1996, the California State University system undertook strategic planning. The two-year-long effort involved more than 30 campus and system-wide administrators, faculty and trustees as well as extensive consultation and feedback from the then 22 campuses. The result was Cornerstones, a series of documents that established an “overarching set of statewide goals and plans that will be a framework for both articulating the needs and accounting for the contributions of the university.” In January 1998, the CSU Board of Trustees endorsed Cornerstones and directed the Chancellor to pursue its recommendations. At Northridge, the campus’ own strategic planning began about one year before Cornerstones, however the two plans often arrived at substantially the same place, addressing the same concerns.

While the University community engaged in developing and implementing overarching University priorities, the individual colleges initiated strategic planning activities. By the end of academic 1998/99, each of the eight academic Colleges, the University Library, and the College of Extended Learning had engaged in strategic planning. The Colleges and the Library created mission, values, and goals statements that, while unique and reflective of their distinctiveness, also reflect and resonate with the University’s mission and mandates.
In the future, CSUN will continue to develop Key Performance Indicators, which will help provide a “report card” on the University’s progress toward its objectives. The University will devote special attention to data about its teacher preparation programs and begin to assess the impact of the teachers it prepares on public education. The CSU’s new emphasis on accountability will entail scheduled responses, and listing outcomes of programs. 

Its future administrative structure should ensure that the University’s accountability process is systematically maintained and focused on the academic program. This structure will hold individual and collective performances accountable to the reporting process but also hold the process itself accountable to the University’s constituents. To do this, the campus Office of Institutional Research provides not just data collection but also the conceptualization of sets of data and their usefulness. 

CSUN’s faculty governance system, especially through its standings committees, is strong and has been instrumental in setting the direction of the institution’s strategic planning, its focus on student achievement and its growing concern for using assessment data in advising and assisting students. Programs in assessment and faculty development are supported administratively but are directed by the faculty. These programs have made impressive gains in the past several years in interest, activities, and funding development. 

Library Management Strengths:

A key strength of the Library's management is its collaborative structure. One of the greatest resources that the University Library has to draw upon is its membership in the California State University system. The CSU Council of Library Directors (COLD) ensures that information and resources are shared among the 23 campus libraries. Collaborative projects include the Pharos project of unified information access, consortia purchasing of electronic information resources, and the CSU Information Competence Initiative. The Systemwide Library Initiatives (SLI) group supports COLD initiatives by providing system-level budget development, statistical reporting, and strategic planning.

The CSUN University Library is integrated into the academic enterprise in that it, the colleges, and academic support programs are under the Provost and Vice President for Academic Affairs. The director of the Library has Dean’s status, and teaches a course for the Master’s of Public Administration program. CSUN librarians are full members of the faculty, and participate in curricular decision-making committees. Furthermore, they were instrumental in ensuring that the goal of information competence was added to the general education plan. 

The Library’s Chicano/a Studies librarian is also a member of the faculty of that department and teaches a 3-unit sophomore level research methodology class, which is required for majors. The Head Archivist, who is in charge of both the University Archives, and the Urban Archives, which was described above, teaches a 9-unit sequence of courses in archival management in the History masters program.

 Forging alliances with the community is both a campus and library priority. The University Library has extended book checkout privileges to advanced placement students from 17 San Fernando Valley high schools in an effort to remedy the lack of college preparatory library materials available in local high school and public libraries. The Dean of the Library sits on the Board of Directors of the Northeast San Fernando Valley Chamber of Commerce, whose seat is the City of San Fernando, which has a majority Hispanic population. Recently, she was appointed by the Los Angeles County Board of Supervisors to the Commission on L.A. County Public Libraries, which serves a large Hispanic population.

The Library also cultivates community support through its formal and informal “Friends,” who provide volunteer support for fundraising, programs, and events.

Institutional Management Weaknesses:

In reviewing the campus’ WASC reaccredidation self study, one is struck by the opportunities for greater collaboration. While CSUN has detailed articulation agreements with the community colleges to ensure relatively smooth transitions for transfer students, it has yet to fully tap opportunities for coordinating its activities. CSUN has not investigated the possibilities inherent in sharing resources with other CSU campuses. In addition, although there is a long list of joint activities with the Los Angeles community and public schools, there is no institution-wide overview of these relationships or a connecting of their activities to strategic goals.

The surrounding community takes pride in the University but has a limited understanding of its challenges and goals. CSUN students, faculty, and staff experience some sense of isolation, in part owing to commuting patterns and the immensity of the service region. In the decade ahead, CSUN needs to do more to help all of its internal and external communities to understand more about the University and benefit from it. 

Library Management Weaknesses:

Back in the early 1970s when CSUN was a newly ordained university, the Library’s allocations for book purchases were based on a complex mathematical formula, which has been applied with the approval of the faculty. Using a weighted combination of variables: FTE, average unit cost, number of titles published per year by subject area, the size of an existing collection, and use data, the formula provided a seemingly fair way to divide funds and build collections responsive to curricular needs. However, the formula needs to change, as students’ information needs shift from a reliance on books to periodical or online resources, depending on subject area. This process will involve the support of the teaching faculty.

Another management challenge for the University Library is to fulfill the worthwhile and ambitious goals and objectives of its mission and strategic plan, while relying on existing library faculty positions. In the summer of 2001, a major step was taken toward institutionalizing the goals and objectives of information competence skills by hiring a librarian whose major assignment is information competence instruction planning, implementation, and assessment. However, there is still much work needed to do with outreach to local high schools and community colleges, as well as with the provision of library instruction to Hispanic students.
Fiscal Stability Strengths:
CSUN’s financial reports indicate that the University operates within its budget, gives priority to the support of its academic mission and has made modest improvements to bolster its funding from gifts and grants. One of the University processes most directly changed by strategic planning was budgeting, which places ever-increasing emphasis on supporting strategic directions through the allocation of discretionary monies. Expenditures are informed by strategic thinking in three ways:

· Priority is placed on giving additional allocations to those specific activities that advance strategic themes;

· Greater emphasis is placed on redirecting resources at the College level to advance their locally-defined goals, especially those that best align with University goals;

· General Fund resources to support the abilities of individual areas and University goal teams to advance their strategic goals are set aside.

Part of this strategic orientation includes multi-year planning. CSUN began producing an annual Budget Book in FY 1999-2000, containing information about the University and its strategic planning process, as well as a report from each administrative division on major changes and realignments made in the prior year consistent with the strategic plan.

The University is working toward the implementation of a new PeopleSoft( financial system. This system will provide an accounting platform that will be available to, and unify the information from, every department, fund, and Auxiliary on campus. The advent of this new system will provide a more streamlined process for the creation of the Budget Book in the future.
Library Fiscal Stability Strengths:

The CSU has one of the most successful models for shared acquisition of electronic information in the nation. Since 1989, the CSU Chancellor's Office has conducted a program of cooperative buying that leverages the purchasing power of the largest system of higher education in the nation. It is focused on achieving economies of scale through the combined purchase of electronic information resources. The program was a success from its very beginning having achieved significant discounts for all its participants and is presently saving the CSU system millions of dollars annually. 

Fiscal Stability Weaknesses:
The recession of the late 1980s and early 1990s had a major impact on the University’s budget. CSUN earlier experienced continued enrollment growth and corresponding funding increases, from 19,100 budgeted full-time equivalent students (FTES) in 1984/85 to 21,350 budgeted FTES in 1990/91. Beginning in the late 1980s, however, the State of California began experiencing budget problems. As a result, the formula-based funding process formerly employed between the State and the CSU was compromised, resulting in significantly reduced resources between 1990 and 1995, including cuts of $1 million each to the Library and Computer Center budgets. Reflecting the new financial reality, target enrollment was reduced to a low of 18,310 FTES by 1993/94. Compounded by the job reductions in the San Fernando Valley, large student fee increases, and the 1994 Northridge earthquake, the reduced resource base decreased the number of students served by the University from a high of 21,763 FTES in 1988/89 to 17,123 FTES in 1994/95--a drop of 21%. Consequently, the University was required to reduce its base budgets. The reductions were largely absorbed through reductions in part-time faculty positions and general faculty attrition, in addition to a significant reduction in material assets. The earthquake and fiscal restraints, which contributed to the decrease in enrollment, ultimately crystallized with fewer faculty teaching fewer students.

Another economic factor that affected the University was a series of State University Fee increases that ranged between 10% and 40% during the five-year period ending in 1994/95. In fact, because of the previously noted State budget reductions, the annual State University Fee for attending a CSU campus increased by $876 (124%) between 1989/90 and 1994/95. (Compare this to an increase of only $135 over the preceding five years). The State University Fee remained constant between 1995/96 and 1997/98. In 1998/99, the Legislature approved offset funding to allow for a decrease of the State University Fee for resident undergraduate students by 5% and approved legislation to freeze State University Fees through the1999/00 fiscal year. New legislation approved in the 1999/00 State Budget Act provided supplemental funding to reduce undergraduate State University Fees by an additional 5%, and to reduce graduate State University Fees by 5% as well. 

The State University Fee is the largest component of resident student registration fees at CSUN, currently comprising 83% of the total. Collectively, resident student registration fees at CSUN are comprised of a State University Fee (set by the Trustees) and four locally established fees that fund student government, the student union, student health, support, and instructionally related activities. At present, total resident undergraduate registration fees for attending CSUN are $1,214 for six or fewer units and$1,814 for more than six units. Graduate resident students pay an additional 4%.

The California State University system is no longer formula driven in its funding from the State. Since 1995, the System has held a “budget compact” with the State, assuring marginal funding for enrollment increases and providing at least some stability for income projection. However, now that California faces a “Tidal Wave II” of student demand, the fate of the “compact” is not certain. The likely increase in demand for space at the CSU campuses challenges the State to promise access to the public and financial assurance to its institutions of higher education. 

Usually, there is little reason to question the sufficiency of resources of a major educational system such as the California State University, except in times of statewide economic difficulty, which is now upon us. In the past, the WASC accreditation review urged the CSU to seek long-range financial support from the State that is more reliable so that the entire system and its individual campuses would be less vulnerable to the vagaries of California economics and politics. This advice is particularly appropriate to a system that prides itself on offering high quality education at very low out-of-pocket expense to students. Heavily dependent upon state subsidy and burdened with an annual budget cycle, we are in a constant state of budgetary calculation and re-calculation.

Library Fiscal Stability Weaknesses:


The budget for books, electronic resources, and other materials has been capped for many years. Annual augmentations have occurred, but without an increase in the Library's base budget. Periodicals have inflated 9% each year necessitating substantial cuts in the numbers of periodicals purchased. While the Library’s budget supports its general program, it does not have the flexibility to support extra needs, such as periodical subscriptions to support new areas of research, or book budgets to support new curricular programs. 

Involvement of Major Constituencies in Planning

In preparation for the Comprehensive Development Plan, the strategic planning documents of both the campus and the University Library were consulted. These documents came out of a process that began in 1994, when then President Blenda J. Wilson challenged the campus to ask fundamental questions about the University's future. What is our mission? What are our values? What is our contribution? What do we want our students to know? President Wilson then organized a formal strategic planning process that engaged the campus community in setting directions for the new millennium. This produced the University's vision, mission, and values statement. 

In 1997, President Wilson challenged every individual organizational unit on campus to develop a strategic plan that supported the overall University plan. The University Library's strategic plan is based on the University's plan. The Library’s goals and objectives are based on eight strategic initiatives: outstanding library collection, innovative electronic library, student mastery of information competence, ongoing organizational assessment, superlative service, partnering for success, people first, and expanded relationships. 

In November 2001, the CSU Council of Library Directors discussed the availability of grants for library collections and services. The idea of tying the information competence needs of the growing Hispanic student population to outside funding made sense given the number of HSIs within the CSU. Unfortunately, cooperative funding was not an option due to the existence of previously funded Title 5 grants on those campuses. CSUN, with its well-established cooperative efforts between the University Library and the Chicano/a Studies program, its growing, rich collection of Hispanic archival materials, as well as its noted problems with graduation rates seemed the logical campus to pursue the grant. Furthermore, there appeared to be a match between the CSUN Library’s strategic initiatives, and the goals and objectives of the Title 5 HSI grant.

In addition to library faculty and administrators, the Faculty Senate Library Committee, which is composed of faculty from each college as well as student members, was consulted on the proposed activities. The Campus Assessment Coordinator provided assistance in developing measurable goals and objectives. Support was solicited from faculty within the departments of Chicano Studies, and Central American Studies, and from administrators of various minority academic support programs.

2. Library Goals:

Through its strategic planning process, the Library has developed the following goals to contribute to the academic success of Hispanic students at CSUN:

A. Goals for Academic Support Programs

1. Continue to build an outstanding Library collection, including print, electronic, and media that supports the University's teaching and research mission related to Hispanic history, social sciences, and culture.

2. Continue to build a Teacher Curriculum Center collection that supports the University’s credential candidates and teachers from the surrounding community, and reflects the large Hispanic population of San Fernando Valley public schools.

3. Acquire, process, and digitize archival and rare publication collections to preserve and provide access to Hispanic heritage.

4. Contribute to student academic success by increasing library use and information competence.

B. Goals for Library Management

1. Conduct a comprehensive review of the collection's development to ensure that acquisitions are based more on student demand.

2. Create a long-term assessment program to evaluate the information competence skills of entering, transfer and graduating students, and measure the impact of instruction on student information competence. 

3. Hire one full-time librarian to help develop the growing collection of Hispanic-related library materials, and provide outreach and information competence instruction (both traditional and virtual) for Hispanic students.

4. Hire one half-time library assistant to help acquire the additional Hispanic-related library materials.

5. Increase the number of archival specialists to acquire, process, and provide access to primary research materials related to Hispanic heritage.

C. Goal for Fiscal Stability

1. Increase the Library’s efforts to raise funds for collections through outreach, programming, and events related to the Hispanic community.

3. Library Objectives

Through its strategic planning process, the Library has developed the following objectives for its goals to contribute to the academic success of Hispanic students at CSUN:

A. Academic Objectives:

1. Hispanic history, social sciences, and culture book collection:

· By September 2007, increase the size and use of the Hispanic book collection by 10% over 2002 baseline data. (Goals A1, A4 )
2. Hispanic history, social sciences, and culture electronic resources:

· By September 2003, increase the number and use of Hispanic and/or ethnic electronic resources by 50%. (Goals A1, A4)
3. Hispanic history, social sciences, and culture media:

· By September 2007, increase the size and use of the Hispanic media collection by 50%. (Goal A1, A4)
4. Teacher curriculum materials:

· By September 2007, increase the number and use of Hispanic and/or ethnic elementary/secondary curriculum resources by 50%. (Goals A2, A4)
5. Hispanic archival collections:

· By September 2007, increase the size and accessibility of archival holdings through processing and digitization by 75%. (Goal A3)
6. Information competence:

· By September 2007, an analysis of data will reveal a positive correlation between information competence instruction and the information competence skills of students; as well as faculty perceptions of citation quality in student writing assignments.

B. Management Objectives:

1. Collection development formula:

· By September 2005, implement a modified collection development formula to reflect more closely book and periodical usage by students. (Goal B1)
2. Hire a librarian and library assistant:

· By March 2003, hire a full-time librarian to assist the Chicano/a Studies Librarian with collection development; increase the frequency of outreach to local high schools and community colleges, provide instruction in information competence, and develop library-related programming and events of interest to the Hispanic community. (Goal B3)
· By March 2003, hire a half-time library acquisitions assistant to help process the increase in orders for Hispanic-related books, periodicals, microfilm, and media. (Goal B4)
3. Hire archival specialists:

· By March 2003, hire a full-time assistant archivist to perform outreach, identify, acquire, process, and create finding aids for Hispanic archival materials. (Goal B5)
· By March 2003, hire two half-time graduate archival research assistants to assist in processing and digitizing Hispanic archival materials. (Goal B5)
· By September 2003, begin providing in-kind assistance from an existing cataloging librarian in the creation of metadata for digital archival materials. (Goal B5)

4. Develop information competence assessment tools:

· By September 2007, a valid and reliable test of the impact of information competence instruction will have been developed, administered, and the results analyzed and disseminated. (Goal B2)
· By September 2007, a valid and reliable survey of faculty perceptions of citation quality in student reports will have been developed, administered, and the results analyzed in relationship to student information competence skills and instruction experience. Furthermore, a positive correlation will be found between students who receive information competence instruction and perceived citation quality. (Goal B2)
C. Fiscal Stability Objectives:

Increase fundraising opportunities:

· By September 2007, increase the number of library events and programming related to the Hispanic community in order to generate potential donor interest in supporting the Library and/or Urban Archives collections. (Goal C1)
4. Institutionalizing Practices and Improvements

The modification of the collection development formula, which will benefit not only the needs of students researching Hispanic-related history, culture, and social sciences, will ensure that the University Library can respond to curricular and information technology changes that directly affect the use of library resources. The existing Collection Development Librarian, under the direction of the Dean, with the consultation and approval of the librarian bibliographers, and the Faculty Senate, will revise the formula, requiring no additional personnel.

The development of assessment tools to evaluate the information competence skills of entering, returning, transfer, and graduating students will measure information competence and the impact of library instruction programs. This is already a goal for the Information Literacy and Assessment Coordinator librarians. In addition, the strengthening of current outreach programs to Valley high schools will complement an already successful library card program for local advanced placement high school students. Once relationships are strengthened with high school and community college librarians, the work will to develop partnerships for information competence instruction will continue with existing CSUN librarians, requiring no additional personnel costs.

As current archival collections related to Hispanic history are processed and made accessible, prospective donors may consider CSUN when shopping for potential repositories. Furthermore, interest in the San Fernando Valley History Digital Library will continue to rise with the infusion of additional images related to local Hispanic history. Furthermore, targeted programming and events related to Hispanic heritage may attract donors interested in supporting the continued growth of the University Library’s and/or Urban Archives collections.

ACTIVITY DESCRIPTION

1. Activity Objectives

Activity Title: Improving Student Success through Strengthening Library Collections, Archives, and Information Competence.

One of the purposes of this activity is to increase students’ library use by expanding the Library’s collection of books, journals, electronic resources, media, teacher curriculum materials, and archives related to Hispanic history, social sciences, and culture. In order to contribute to and measure the impact of information competence on academic success, valid and reliable assessment tools must first be developed. The results of these assessment activities will enable the Library to determine student skills at different levels, assess the relationship between information competence skills and instruction, and possibly validate the link between information competence and student success.
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1. To improve the quality and use of Hispanic-related Library collections.

2. To improve the quality and use of Hispanic-related electronic databases.

3. To contribute to academic success by assessing the information competence of students.

4. To improve the accessibility and use of Hispanic-related archival materials.
	1. By May 31, 2003, the number and use of books, periodicals, media, and teacher curriculum materials will increase by 2% since 2002.

2. By September 30, 2003, the number and use of electronic databases will increase by 50% since 2002.

3a. By September 30, 2003, focus group meetings with faculty to develop definitions of citation quality and information competence will be facilitated.

3b. By September 30, 2003, a valid and reliable instrument to measure information competence will be developed.

4. By September 30, 2003, 15% of the Hispanic-related archival collection will be processed.
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1. To improve the quality and use of Hispanic-related Library collections.

2. To contribute to academic success by assessing the information competence of students.

3. To improve the accessibility and use of Hispanic-related archival materials.

4. To strengthen the outreach/instruction program related to the Hispanic community and students.


	1. By May 31, 2004, the number and use of books, periodicals, media, and teacher curriculum materials will increase by 2% since 2003.
2a. By September 30, 2004, a survey to measure faculty perceptions of citation quality will be developed and distributed to a sample group of faculty.

2b. By May 31, 2004, assessment data related to information competence will be tabulated from a sample group of students that either receive or do not receive information competence instruction to create baseline data.

3. By September 30, 2004, 15% of the Hispanic-related archival collection will be processed.
4. By September 30, 2004, at least one event/exhibit/program will be held related to Hispanic community interests, the majority of high schools will be visited, and the number of sessions and students instructed in information competence will increase over 2002-2003 data.
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1. To improve the quality and use of Hispanic-related Library collections.

2. To contribute to academic success by assessing the information competence of students.

3. To increase the accessibility of the Hispanic-related archival collection.

4. To strengthen the outreach/instruction program related to the Hispanic community and students.


	1. By May 31, 2005, the number and use of books, periodicals, media, and teacher curriculum materials will increase by 2% since 2004.

2a. By September 30, 2005, baseline data from a survey to measure faculty perceptions of citation quality will be established.

2b. By September 30, 2005, assessment data will reveal the positive impact instruction has on freshmen and/or developmental writing students’ information competence.

3. By September 30, 2005, 15% of the archival collections will have been processed and made accessible since 2003-2004.

4. By September 30, 2005, at least one event/exhibit/program will be held related to Hispanic community interests, the majority of high schools will be visited, and the number of sessions and students instructed in information competence will increase over 2003-2004 data.
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1. To improve the quality and use of Hispanic-related Library collections.

2. To contribute to academic success by assessing the information competence of students.

3. To increase the accessibility of the Hispanic-related archival collection.

4. To strengthen the outreach/instruction program related to the Hispanic community and students.


	1. By May 31, 2006, the number and use of books, periodicals, media, and teacher curriculum materials will increase by 2% since 2005.

2a. By September 30, 2006, data from a faculty survey will reveal the positive impact information competence instruction has on perceived citation quality.

2b. By September 30, 2006, assessment data will reveal the positive impact instruction has on transfer and/or junior/senior students’ information competence.

3. By September 30, 2006, 15% of the archival collections will have been processed and made accessible since 2004-2005.

4. By September 30, 2006, at least one event/exhibit/program will be held related to Hispanic community interests, the majority of high schools will be visited, and the number of sessions and students instructed in information competence will increase over 2004-2005 data.
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	Year 5: 2006-2007

1. To improve the quality and use of Hispanic-related Library collections.

2. To contribute to academic success by assessing the information competence of students.

3. To increase the accessibility of the Hispanic-related archival collection.

4. To strengthen the outreach/instruction program related to the Hispanic community and students.


	1. By May 31, 2007, the number and use of books, periodicals, media, and teacher curriculum materials will increase by 2% since 2006.

2a. By September 30, 2007, data from the faculty survey and student assessments which revealed the positive impact information competence instruction has on academic success will be widely disseminated to CSUN faculty and the larger academic community.

2b. By September 30, 2007, assessment data obtained via an alumni survey will reveal the positive impact information competence instruction has on CSUN graduates.

2c. By September 30, 2007, data from the student assessment that revealed the positive impact instruction has on information competence will be widely disseminated to CSUN faculty and the larger academic community.
3. By September 30, 2007, 15% of the archival collections will have been processed and made accessible since 2005-2006.

4. By September 30, 2007, at least one event/exhibit/program will be held related to Hispanic community interests, the majority of high schools will be visited, and the number of sessions and students instructed in information competence will increase over 2005-2006 data.
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2. Narrative Relating the Activity Objectives to the Institutional Goals


The activity objectives outlined on the preceding forms strongly relate to the University Library’s goals and the problems identified in the Comprehensive Development Plan narrative. The Library is committed to building an outstanding book, periodical, electronic resource, and media collection that supports the teaching and research mission of California State University, Northridge (CSUN). However, due to an outdated book budget allocation formula and budget plateaus, collections related to Chicano/a studies, Hispanic history, social sciences, and culture; and Spanish languages and literatures have grown slowly, despite their high use in comparison to other disciplines. Therefore, an increase in the growth of these collections would increase library use by students.

Recently donated archival collections related to Hispanic history have gone unprocessed, and are therefore, inaccessible to students and researchers. Furthermore, digitization of images from these collections would provide virtual access to these important documents. Archives offer a wealth of primary research materials, the use of which contributes to the depth of cited resources and the quality of students’ research projects. Therefore, acquiring, processing, and digitizing Hispanic-related archival materials would contribute to student success. 

Information competence is a major goal of the University general education program. In order to achieve that goal, one must first develop and administer appropriate, valid, and reliable assessment tools to measure the information competence of students at various levels. Furthermore, the quality of the citations used by students in their research papers is another indicator of information competence. The development of an instrument to measure this outcome will provide additional data to provide another measure of information competence.

A successful library outreach program can affect information competence and student success in two ways: First, disseminating the positive results of the assessment studies may influence more faculty to bring their students to the library for information competence instruction. Second, building relationships with high school and community college librarians could lead to more collaboration in delivering information competence instruction to potential CSUN students, thus contributing to their level of academic preparation. Finally, the existence of specialized library and/or archival collections can contribute to a successful library outreach program in that related exhibits and events may generate potential donor interest in augmenting the collection budget. 

3. Implementation Strategy and Timetable Charts
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	Year 1: 2002-2003
Recruit and hire new activity staff.
	Activity Director; Manager, Library Academic Resources; University Archivist; Chair, Reference & Instructional Services; Chicano/a Studies Librarian.
	Standard campus recruiting and hiring practices.
	Hire HSI Reference/ Instruction Librarian; HSI Assistant Archivist; HSI Library Acquisitions Assistant; 2 Graduate Archival Research Assistants.
	10/02
	03/03

	Develop information competence assessment tool.
	Information Literacy Librarian; Library Assessment Coordinator
	Review literature, evaluate existing tools, create tool, test.
	Valid and reliable assessment tool
	10/02
	09/03



	Develop survey instrument to measure faculty perceptions of citation quality in student written assignments.
	Information Literacy Librarian; Library Assessment Coordinator
	Convene faculty focus groups composed of those who use Library’s information competence services and those who don’t.
	Focus group meetings held and data analyzed.
	10/02
	09/03

	Propose revision of the Library collection development budget formula.
	Collection Development Librarian
	Review literature, evaluate existing formulae, survey collection use, curriculum, and prices indexes.
	Revised collection development budget formula approved by Library Dean and librarians.
	10/02
	09/03

	Increase the size of the Hispanic-related library collection.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian; Collection Development Librarian
	Identify, select, and acquire Hispanic-related library materials, including access to online databases.
	Growth of the collection and access to 50% more databases since 2002.
	10/02
	05/03

	Measure the use of the Hispanic-related library collection.
	Library Assessment Coordinator; Library Systems Administrator
	Compile and review checkout data from the Library’s online system.
	Data showing an increase in use of the Library’s collections since 2002.
	05/03
	09/03

	Initiate processing of Hispanic-related archival collections.
	University Archivist; HSI Assistant Archivist; HSI Graduate Archival Research Assistants; Metadata Librarian
	Identify, appraise, process, digitize and assign metadata to new and existing archival collections.
	Accessibility of Hispanic-related archival materials will increase by 15% over 2002.
	03/03
	09/03
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	Year 2: 2003-2004:

Administer information competence assessment.
	Information Literacy Librarian; Library Assessment Coordinator
	Target a sample of incoming freshmen, transfer, and graduating students who receive or do not receive (control) information competence instruction.
	Compile baseline data on information competence.
	10/03
	05/04

	Develop and administer survey instrument to measure faculty perceptions of citation quality used in student papers.
	Information Literacy Librarian; Library Assessment Coordinator
	Create survey questions based on focus group data and distribute to a sample of faculty who either use/don’t use Library’s information competence instructional services.
	Valid survey instrument developed and distributed.
	10/03
	05/04

	Consult with and obtain faculty approval for revised Library collection development budget formula.
	Collection Development Librarian
	Present at meetings of the Library Committee, Executive Committee, and the Faculty Senate.
	Faculty-approved Library collection development budget formula. 
	10/03
	06/04

	Perform outreach and information competence instruction related to Hispanic community and students.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian
	Contact high school & community college librarians, CSUN faculty and department chairs.
	Number of schools and colleges visited, instruction sessions held, and events programmed increases over 2002-2003.
	10/03
	09/04
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	Year 2: 2003-2004: (cont.)

Increase the size of the Hispanic-related library collection.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian
	Identify, select, and acquire Hispanic-related library materials.
	2% growth in the number of books, periodicals, media, and teacher curriculum materials collection since 2002-2003.
	10/03
	05/04

	Measure the use of the Hispanic-related Library collection.
	Library Assessment Coordinator; Library Systems Administrator
	Compile and analyze checkout data and compare to collection’s growth.
	2% growth in the number of books, periodicals, media, and teacher curriculum materials collection used since 2002-2003.
	10/03
	09/04

	Continue processing of Hispanic-related archival collections.
	University Archivist; HSI Assistant Archivist; HSI Graduate Archival Research Assistants; Metadata Librarian
	Identify, appraise, process, and digitize new and existing collections.
	Accessibility of Hispanic-related archival materials will increase by 15% over 2002-2003.
	10/03
	09/04
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	Year 3: 2004-2005:

Administer information competence assessment
	Information Literacy Librarian; Library Assessment Coordinator
	Target a random sample of freshman, and continuing students enrolled in freshmen seminar and writing classes who receive information competence instruction.
	Valid assessment of positive impact of information competence instruction
	10/04
	09/05

	Analyze data from survey of faculty perceptions of citation quality in student written assignments.
	Information Literacy Librarian; Library Assessment Coordinator
	Compile survey data and correlate with presence or absence of information competence instruction for their classes.
	Baseline data developed.
	10/04
	09/05

	Continue outreach and instruction program.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian
	Contact high school & community college librarians, CSUN faculty and department chairs.
	Number of schools and colleges visited, instruction sessions held, and events programmed increases over 2003-2004.
	10/04
	09/05

	Implement revised collection development formula.
	Collection Development Librarian
	Revise budget allocations
	More money allocated to higher use areas, such as Hispanic-related book purchases.
	10/04
	09/05

	Increase the size of the Hispanic-related library collection.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian
	Identify, select, and acquire Hispanic-related library materials.
	2% growth in the number of books, periodicals, media, and teacher curriculum materials collection since 2003-2004.
	10/04
	05/05
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	Year 3: 2004-2005: (cont.)

Measure the use of the Hispanic-related Library collection.
	Library Assessment Coordinator; Library Systems Administrator
	Compile and analyze checkout data and compare to collection’s growth.
	2% growth in the number of books, periodicals, media, and teacher curriculum materials collection used since 2003-2004
	10/04
	09/05

	Continue processing of Hispanic-related archival collections.
	University Archivist; HSI Assistant Archivist; HSI Graduate Archival Research Assistants; Metadata Librarian
	Identify, appraise, process, and digitize new and existing collections.
	Accessibility of Hispanic-related archival materials will increase by 15% over 2003-2004.
	10/04
	09/05
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	Year 4: 2005-2006:

Administer information competence assessment
	Information Literacy Librarian; Library Assessment Coordinator
	Target a sample of transfers, entry to major (junior) and capstone (senior) students who receive information competence instruction.
	Valid assessment of positive impact of information competence instruction.
	10/05
	09/06

	Administer faculty survey of perceptions of citation quality in student written assignments to classes that receive information competence instruction.
	Information Literacy Librarian; Library Assessment Coordinator; Librarians
	Target a sample of transfers, entry to major (junior) and capstone (senior) students who receive information competence instruction.
	Valid assessment of positive impact of information competence instruction on academic success.
	10/05
	09/06

	Continue outreach and instruction program.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian
	Contact high school & community college librarians, CSUN faculty and department chairs.
	Number of schools and colleges visited, instruction sessions held, and events programmed increases over 2004-2005.
	10/05
	09/06

	Increase the size of the Hispanic-related library collection.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian
	Identify, select, and acquire Hispanic-related library materials.
	2% growth in the number of books, periodicals, media, and teacher curriculum materials collection since 2004-2005.
	10/05
	05/06
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	Year 4: 2005-2006: (cont)
Measure the use of the Hispanic-related Library collection.
	Library Assessment Coordinator; Library Systems Administrator
	Compile and analyze checkout data and compare to collection’s growth.
	2% growth in the number of books, periodicals, media, and teacher curriculum materials collection used since 2004-2005.
	10/05
	09/06

	Continue processing of Hispanic-related archival collections.
	University Archivist; HSI Assistant Archivist; HSI Graduate Archival Research Assistants; Metadata Librarian
	Identify, appraise, process, and digitize new and existing collections.
	Accessibility of Hispanic-related archival materials will increase by 15% over 2004-2005.
	10/05
	09/06
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	Year 5: 2006-2007:

Administer information competence assessment
	Information Literacy Librarian; Library Assessment Coordinator
	Target a sample of CSUN graduates using existing alumni survey method to ascertain information competence instruction experience and perception of value.
	Valid assessment of positive impact of information competence instruction.
	10/06
	09/07

	Disseminate results from the faculty survey and information competence assessment to CSUN faculty and general academic community
	Information Literacy Librarian; Library Assessment Coordinator
	Schedule faculty events, workshops; publish articles in appropriate campus and outside publications.
	Increase outreach about the positive impact of information competence instruction.
	10/06
	09/07

	Continue outreach and instruction program.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian
	Contact high school & community college librarians, CSUN faculty and department chairs.
	Number of schools and colleges visited, instruction sessions held, and events programmed increases over 2004-2005.
	10/06
	09/07

	Increase the size of the Hispanic-related library collection.
	Chicano/a Studies Librarian; HSI Reference/Instruction Librarian
	Identify, select, and acquire Hispanic-related library materials.
	2% growth in the number of books, periodicals, media, and teacher curriculum materials collection since 2004-2005.
	10/06
	05/07
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	Year 5: 2006-2007: (cont.)
Measure the use of the Hispanic-related Library collection.
	Library Assessment Coordinator; Library Systems Administrator
	Compile and analyze checkout data and compare to collection’s growth.
	2% growth in the number of books, periodicals, media, and teacher curriculum materials collection used since 2005-2006.
	10/06
	09/07

	Continue processing of Hispanic-related archival collections.
	University Archivist; HSI Assistant Archivist; HSI Graduate Archival Research Assistants; Metadata Librarian
	Identify, appraise, process, and digitize new and existing collections.
	Accessibility of Hispanic-related archival materials will increase by 15% over 2005-2006.
	10/06
	09/07
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4. Narrative of Implementation Strategy Rationale

To date, there is no experimental research that studies the impact, if any, that academic libraries have on the educational outcomes of college students. Like most social research, library science relies on correlation data to measure the impact of its programs. One article published in 1968 studied freshmen persistence to the second year at California State Polytechnic College Pomona. It found a statistically significant correlation between library use and persistence, and confirmed an earlier study showing a correlation between library use and grades.
 Glendale (CA) Community College’s librarians are currently assessing the impact of library workshop attendance on student grades, and have so far, found a statistically significant relationship.
 There is also a move toward involving academic libraries with campus-wide assessment related to retention, persistence, and graduation rates, as evidenced in the recent literature.
 That being said, few would argue that use of libraries and knowledge of information competence skills is of value to the institution, as the literature demonstrates.
 

School library research offers more evidence of the relationship between library use and academic success. A report cited 59 studies published between 1953 through 2000, which found that the school library has a positive effect on academic achievement.
 Basic findings indicated:

· Better school library services produce better school learning;

· School librarian collaboration with classroom teachers produces better student learning; and,

· Administrative support, both rhetorical and financial, is critical to the success of school library services.

The growth of ethnic studies programs in U.S. colleges and universities beginning in the 1960s stimulated the development of library collections in these areas.
 Furthermore, unlike the majority culture, other ethnic groups have not had ready access to information and resources about their heritage or their contribution to American civilization.
 A 1987 study at the University of Maryland found that library use by freshmen minority students had a positive effect on retention.
 In addition, qualitative research studies have suggested that libraries can empower minority students with research and information skills.
 

The focus of the proposed activity is to tie library use to academic success. Our basic hypothesis is that assisting students with their information needs and library research skills will contribute to improved performance. In other words, by providing books, journals, databases, teacher curriculum materials, primary archival materials, and instruction that support the interests/needs of Mexican American/Latino students, they will turn in better papers and get better grades, thus contributing to academic success.

To accomplish this goal, several objectives must be met: First, the library materials budget must be re-formulized and augmented to upgrade the Hispanic-related books, periodicals, electronic resources, teacher curriculum materials, and media collections. A half-time library acquisitions assistant must be hired to order these materials, which often requires the use of a variety of vendors to supply the needed resources, many of which are out-of-print, or have foreign distributors. This is based on the hypothesis that the more quality materials available of interest to Hispanic students, the more they will use the library and these resources for their research assignments. Furthermore, the better their information resources, the higher their grades on these projects, thus contributing to their academic success and potential persistence. To measure this output and outcome, a survey of faculty perceptions of the quality of citations in student papers must be developed, tested, and distributed. In addition, library collection use data must be compiled and analyzed.

Another objective of the activity is to increase the information competence of Hispanic students, which is also based on the premise that it will contribute to their academic success. While the Chicano/a Studies librarian provides instruction to a large portion of students, the majority of Hispanic students at California State University, Northridge are not Chicano/a Studies majors. In fact, most of the Library’s instruction program centers on remedial and freshmen level composition classes, required of most entering freshmen, which are too numerous to ensure that all students are receiving information competence instruction. Until the freshmen seminar class, which contains a one-week library instruction session is required of all students, the Library will have to rely on the remedial and freshmen writing classes to reach all students. As was stated in the academic weakness section of the Comprehensive Development Plan, 80% of CSUN freshmen require at least one remediation course in mathematics or writing. Most of the writing classes receive information competence instruction from a librarian; however, current staffing levels preclude reaching all classes. Therefore, it is proposed that hiring an additional librarian (designated the HSI Reference/Instruction Librarian) during the 5-year grant period would contribute to the provision of more information competence instruction. 

Another area requiring attention, which the HSI Librarian would help address, is increased outreach to the 17 San Fernando Valley feeder high schools, which are majority Hispanic, as well as the six local community colleges. Current efforts with existing librarians are minimal, involving one annual visit and letters reminding the high school librarian about the rules of the University Library borrowing program for advanced placement students. Much more would be done in this area to collaborate with high school librarians in preparing students for the rigors of university level research, thus contributing to enrollment rates and persistence. Many research studies link college library use by high school students and future success.

The role of archival materials has grown in importance along with the growth of library ethnic collections, as the need to document, reexamine, and in some cases, rewrite American history became evident. Indeed, the presence of primary archival materials in libraries marks the difference between an adequate collection and an excellent one.
 The final area requiring attention is in the acquisition, processing, digitalization, and improved accessibility of primary archival materials related to Hispanic individuals and organizations of the Los Angeles and San Fernando Valley area. The purpose of this undertaking would be to develop interest and pride in Hispanic students in their heritage, increase their use in student research, and thus contribute to academic success and potential persistence. Furthermore, these specialized collections could generate interest in the larger research and general Hispanic community, and provide opportunities for programming and events. Indeed, the effectiveness of Hispanic-related collections often depends on outreach programming.
 Currently, the archives at CSUN has the following collections, only a couple of which are processed and accessible:

· Supreme Council of the Mexican American Movement

· Frank del Olmo, Journalist, Los Angeles Times
· Dr. Julian Nava, former ambassador to Mexico, former member of the Los Angeles Unified School Board, and professor of History, CSUN.

· Max Mont (Emergency Committee to Aid Farmworkers)

· CSO (Community Service Organization)

· Dr. Rodolfo Acuña, activist, author, and professor of Chicano Studies, CSUN.

· Philipe Rodriguez, settled in Los Angeles in the 1920s.

· Delfino Varela, Immigration Attorney

· CSUN Chicano/a Studies Department (records in University Archives)

The addition of another archivist to work on these collections, along with the assistance of graduate research assistants, most likely from the History (which has a 25% Hispanic enrollment) or Chicano/a Studies departments (which has a 96% Hispanic enrollment), would provide meaningful career training and opportunities for Hispanic students. The HSI Librarian and the archivist could work together to develop exhibits and events related to these collections.

5. Key Personnel

Project Director (5% FTE, CSUN Funded): Susan Curzon, Ph.D. has been the Dean of the CSUN University Library since July 1992. She is responsible for the overall leadership and management of the Library, as well as campus student computing labs. Before CSUN, Dr. Curzon was the Director of Libraries for the City of Glendale, California and was a Regional Administrator for the County of Los Angeles Public Library. Her Ph.D. is in Public Administration from the University of Southern California. Her Master's in Librarianship is from the University of Washington, and her Bachelor's is in English from the University of California, Riverside. She has authored two books, and has made numerous speeches, keynote addresses, and presentations on various subjects, including information literacy. For the last six years, she has been the Chair of California State University's Information Competence Committee. 


Dr. Curzon will provide broad leadership, oversee all activities, resolve issues, and evaluate the progress of the other key personnel. She will also provide information to key campus administrators so they can integrate the Library’s Title 5 activity with related, ongoing institutional activities. 


Activity Director (25% FTE, Grant Funded): Katherine Dabbour, Law & California Documents Librarian, has over 14 years of librarian experience in both the California State University and University of California systems. She has authored articles and given presentations on many issues related to information literacy. Her Master’s in Library Science is from the University of California Los Angeles, and she received her Bachelor’s in Speech Communication from California State University, Northridge. As the grant application writer, she is most knowledgeable of the goals, objectives, and implementation plan for the Title 5 activity.


Under the direction of the Project Director, Ms. Dabbour will oversee the overall objectives of the activity, ensuring that the specific tasks of the project are completed on schedule, and communicate progress to the Project Director. She will also be responsible for data collection, analysis, and evaluation of the project, including required reports. Ms. Dabbour will also work with the Project Director or her designees on all budget revisions, program amendments, contractual arrangements, and necessary communication with the U.S. Department of Education.


Library Assessment Coordinator (10% FTE, CSUN Funded): Katherine Dabbour, whose qualifications were stated above as the Activity Director, also serves as the Library’s Assessment Coordinator. Ms. Dabbour reports Library assessment projects and progress to the Campus Assessment Coordinator. 


In collaboration with the Information Literacy Librarian, Ms. Dabbour will develop information competence assessment tools and faculty surveys in support of the specific objectives of the activity. In addition, she will oversee data collection, analysis, and evaluation of the effectiveness of information competence and collection development data in relationship to student persistence.


Information Literacy Librarian (10% FTE, CSUN Funded): Lynn Lampert, Coordinator of Information Literacy and Distance Education, and Social Sciences Librarian, has three and a half years of librarian experience. She has given presentations on information literacy as well as participated in advanced training in the area. Ms. Lampert received her Master’s in Library and Information Science, and both her Bachelor’s and Master’s in History from the University of California Los Angeles. 


In collaboration with the Library Assessment Coordinator, Ms. Lampert will develop information competence assessment tools and faculty surveys in support of the specific objectives of the activity. In addition, she will assist with data collection, analysis, and evaluation of the effectiveness of information competence in relationship to student persistence.


Chicano/a Studies Librarian (20% FTE, Grant Funded): Karin Duran, Ph.D., is the Director of the Teacher Curriculum Center and is the subject specialist for reference and collection development in Chicano/a Studies, Spanish language, and children’s literature. She is also the cataloger for K-12 materials. Dr. Duran is also a lecturer in the Chicano/a Studies department, where she teaches a required course on library research methods. With 30 years of experience as a librarian and 25 years as a lecturer, Dr. Duran has given numerous presentations, written many publications, and has been honored, particularly in the area of library service to Latinos. She received her Ph.D. in Library and Information Management and Master’s of Science in Library Science from the University of Southern California. Her Bachelor’s degree in Spanish is from California State University, Northridge.


Dr. Duran will provide direction, training, and evaluation in the collection development, reference, and outreach activities of the HSI Reference/Instruction Librarian. Furthermore, as the Chicano/a Studies, children’s literature, curriculum materials, and Spanish language bibliographer, she will be responsible for building the library materials collections in those areas.

HSI Reference/Instruction Librarian, TBN (100% FTE, Grant Funded): This position, to be named, will require a graduate degree in library science. In addition, it will require customer service orientation and enthusiasm for public service; excellent communication skills; the ability to interact effectively in a culturally diverse environment; demonstrated ability and experience in using electronic and Internet resources; and, the ability to work independently and as a team member in a dynamic environment on a variety of simultaneous projects. Furthermore, experience and/or demonstrated interest and enthusiasm in the goals of the Title 5 activity will be necessary.

The preferred qualifications include: A degree, coursework, or experience in Hispanic-related collection development or a related field. Experience in conducting library presentations and/or teaching, experience in collection development; and, experience creating Web pages and/or using authoring and presentation software. The HSI Reference/Instruction librarian will provide general reference service, participate in providing information competence instruction, and serve as a backup reference specialist for Chicano/a Studies and related fields. Under the direction of the Chicano/a Studies Librarian, the HSI Librarian will assist with collection development for Hispanic-related subject areas. In addition, this position will promote library collections and services through outreach and events planning geared toward the Hispanic community.

Head Archivist (10% FTE, CSUN Funded): Robert G. Marshall has over 26 years of experience as an archivist, and has been teaching archival administration since 1988. He is the University Archivist and the Head Archivist of the Urban Archives Center at California State University, Northridge. He received both his Bachelor’s of Arts in History and Master’s of Arts in History and Archival Administration at Wayne State University, in Detroit. Through his numerous professional memberships, presentations, exhibitions, and publications Mr. Marshall is considered an expert in local history collections, particularly focusing on Los Angeles and the San Fernando Valley.

Mr. Marshall will provide direction, training, and evaluation in the identification, appraisal, acquisition, processing, and outreach activities of the HSI Assistant Archivist.

HSI Assistant Archivist, TBN (100% FTE, Grant Funded): The Assistant Archivist position, to be named, will require a Bachelor’s degree in History or a related field and graduate coursework in archival methods and theory. In addition, a subject background in California history, particularly the San Fernando Valley, and familiarity with subject thesauri, such as the Library of Congress List of Subject Headings is expected. Furthermore, at least two years of experience in related work is required. 

Under the direction of the Head Archivist, the HSI Assistant Archivist will help identify, appraise, acquire, and process Hispanic-related archival materials. In addition, this position will also supervise the work of the graduate archival research assistants, and will assist with outreach and events planning.

Resumes of Key Personnel:

Susan Carol Curzon, Ph.D.

BRIEF BIOGRAPHY
Sue Curzon is Dean of the University Library for California State University, Northridge-a position she has held since 1992. Her library serves a comprehensive, urban university with a student enrollment of 29,000. Her library has over 1.2 million volumes, 2 million microforms, and a variety of other formats and services as well as the nation's first robotic retrieval system. The Library is technologically very sophisticated with many electronic resources and services. Sue also has responsibility for the campus student computing labs. During Sue's tenure, the library was badly destroyed in the 1994 Northridge 6.8 earthquake. The earthquake dominated Sue's experience with substantial time devoted to the restoration of services and the re-building of her 235,000 sq. ft. library.

From 1993 to 1998, Sue was also responsible for the campus technological services and infrastructure including the administrative systems, the voice, video and data network and academic technology support. After the systems were restored following the devastation of the earthquake, Sue's tenure was then punctuated by building systems to meet the enormous demand of a large campus and by Y2K compliance. 

Prior to Cal State Northridge, Sue Curzon was the Director of Libraries for the City of Glendale, California where she directed a Central Library, four branches and a bookmobile. Sue Curzon also worked for the County of Los Angeles Public Library in various positions including as a Regional Administrator where she supervised 11 branches, a books-by-mail service and four bookmobiles, as the Coordinator of Adult Services where she directed reference services for 92 branches and as a branch manager. She also has experience as a reference librarian and as a coordinator of children's services. 

In addition to her academic and public library experience, Sue Curzon started her career as a special librarian for Kennecott Exploration-a deep-sea mining company. 

Sue's Ph.D. is in Public Administration from the University of Southern California and she wrote her dissertation on executive dissent. Her Master's in Librarianship is from the University of Washingon. Her bachelor's is in English from the University of California, Riverside. 

Sue is the author of two books, "Managing the Interview" and "Managing Change" both published by Neal Schuman. Sue is also the author of a variety of articles. 

Sue was Library Journal's "Librarian of the Year" in 1993. She was awarded a "Distinguished Alumna" from the University of California, Riverside in 1994 and "Administrator of the Year" by Cal State Northridge's student body in 1996. 

Sue has made many speeches, keynote addresses and presentations on various subjects including managing change and other management topics, libraries of the future, disaster restoration and information literacy. For the last six years, Sue has been the Chair of California State University's Information Competence Committee, which has developed an information literacy program at all 23 campuses, as well as a system-wide assessment of student information competence skills.

Katherine Dabbour
Experience

Feb. 2000

Reference and Instruction Librarian
to present

California State University, Northridge.
Law & California Specialist, June 2001 to present. Library Assessment Coordinator, September 2001 to present.

Sept. 1994

Reference and Instruction Librarian
to Jan. 2000

Biomedical Library, University of California, Los Angeles.




Library Instruction Coordinator

May 1991

Reference and Instruction Librarian

to July 1994

California State University, San Bernardino.

July 1987

Assistant Reference Librarian
to May 1991

California State University, Northridge

Professional Activities (selected)

Dabbour, Katherine Strober. “Applying Active Learning Methods to the Design of Library Instruction for a Freshman Orientation Course.” College and Research Libraries 58 (July 1997):299-308.

Medical Library Association (MLA): Research, Development, and Demonstration Project Grant Committee, 1999-00.

California Clearinghouse on Library Instruction (CCLI-South): Steering Committee, 1991–present; Treasurer, 1992–1993; Vice-Chair/Chair-Elect, 1993–94; Chair, 1994-95.

Affiliations:
California Academic and Research Libraries (CARL).

American Library Association/Association of College and Research Libraries (ALA/ACRL)

Special Libraries Association (SLA)

Education

University of California, Los Angeles

Graduate School of Library and Information Science.

M.L.S.: June 1987.

California State University, Northridge

Department of Speech Communication.

B.A.: January 1984.

Lynn D. Lampert

Education

M.L.S., June 1998 -Graduate School of Education and Information Science, University of California at Los Angeles

M.A., June 1998 and B.A. June 1994 - History, Division of Letters and Science, University of California at Los Angeles

Professional Experience

July 2001-present
Coordinator of Information Literacy and Distance Education, Social Sciences Librarian

California State University, Northridge


September 1998 -

Coordinating Manager of Library Web Development and Systems, 

June 2001 

Pearson Library, California Lutheran University

Presentations and Publication (selected)
(forthcoming) "Usability Testing for Library Web Sites: A Hands-On Guide and Don't Make Me Think: A Common Sense Approach to Web Usability" (a book review) portal: Libraries and the Academy, (Summer 2002)

“Designing Assignments that Promote Information Competence,” February 14, 2002, sponsored by CELT - The Center for Excellence in Learning and Teaching at California State University Northridge.

“Solving for Generation X and Beyond - Outreach + Technology + Librarians: California Lutheran University's Equation for the Promotion of Information Literacies,” Poster Session with Cinthya Boeriu presented at New Technologies, New Literacies The Pacific Bell/UCLA Summit, October 21, 2000 UCLA Campus. 

Professional Development Courses, Institutes, and Workshops (selected)

Institute for Information Literacy (IIL): Immersion 2002 Track II participant (highly competitive admission process), Colorado Springs, CO Aug 2-7, 2002

Active Learning as a Pedagogical Approach to Information Literacy, a workshop led by Randy Hensley, University of Hawaii, CARL-sCIL sponsored, Pomona, CA, May 18, 2001. 

Survey Research: A Crash Course. An ACRL pre-conference, Denver, Colorado, March 15, 2001.

Professional Society Memberships and Service (selected)

American Library Association, 1996 – present; Association of College and Research Libraries 1998-present  (Distance Learning Research Committee 2001-2003, ACRL Instruction Section, Library Instruction Section); Association for Library Collections and Technical Services; California Academic & Research Libraries, 1999 - present (Chair Interest Group CARLDIG Reference); California Library Association; New Members Round Table, 1998 – present (Shirley Olofson Scholarship Committee 2001-2002); Reference and Users Service Association; UCLA Graduate School of Library and Information Alumni Association, (president elect 2001-2002)

Karin Duran, Ph.D.

EDUCATION:
Ph.D.

Library and Information Management, University of Southern California

M.S.

Library Science, University of Southern California

B.A.

Spanish, California State University, Northridge

A.A.

Los Angeles Pierce College,

EXPERIENCE:
California State University, Northridge - University Library:




Chicano/a Studies Reference Librarian and Bibliographer 

1972 to present

Librarian for the Teacher Curriculum Center



1978 to present


Cataloger







1986 to present

Fine Arts Desk Librarian





1992 to 2000

California State University, Northridge - Chicano Studies Department

Lecturer







1977 to present

PUBLICATIONS AND PRESENTATIONS (selected):

“Research in a Dynamic Information World”.  Presenter - MALCS (Mujeres Activas en Letras y Cambios Sociales) – CSU Northridge, 2001.

“Chicanas/os As Consumers and Producers of Information”- Presenter, National Association for Chicana and Chicano Studies, 1997

“Librarians and Faculty Partnering for Student Success”-Presenter. California Academic And Research Librarians- Loyola Marymount 1996

Chicano Periodicals Index - Indexer
1981-1989

Biblio-Politico : Chicano Perspective on Library Service in the United States. Contributor.  University of California, Berkeley, 1984.

La Raza : A Selective Bibliography of Library Resources ERIC ED 175 615 and ERIC ED 131 980.

HONORS (selected):
Citation by U.S. Congressperson Howard Berman for community service 1996 - 2001

President’s Award for outstanding service-Comision Femenil de San Fernando Valley

Inclusion in Quien Es Quien : Who’s Who of Spanish Speaking Librarians. 

Inclusion in National Register of Hispanic-American Area Specialists.  

PROFESSIONAL PARTICIPATION AND ORGANIZATIONS (selected):
American Library Association; Association of College and Research Libraries; REFORMA - Association for Library Service to the Spanish Speaking; California Library Association; California Academic and Research Libraries; California Clearinghouse for Library Instruction; University of California, Los Angeles-Graduate School of Library and Information Studies-Mentor Program

UNIVERSITY SERVICE (selected):

Freshmen Seminar- University 100 Steering Committee

Center for Excellence in Teaching and Learning-Advisory Board

COMMUNITY SERVICE (selected):

Comision Femenil San Fernando Valley

Robert G. Marshall

EDUCATION

Wayne State University, Detroit, MI 48202  

M.A., American History and Archival Administration, 1979

B.A., Twentieth Century American and Far Eastern History, 1976

EMPLOYMENT HISTORY

Head Archivist: The Urban Archives Center, California State University, Northridge, Northridge, CA., June 1985 to present, and CSUN University Archives, January 1992 to present.  

Senior Archival Specialist:  The Chicago Public Library, Special Collections Division, Chicago, IL, September 1981 to May 1985. 

Associate Analyst/Associate Archivist:  Department of Records and Information Services, City of New York, New York, N.Y., December 1980 to August 1981.  

Assistant Archivist:  The Detroit Institute of Arts, Museum Archives, Detroit, MI, March 1979 to July 1980.  

Archival Consultant, 1978–present.

TEACHING EXPERIENCE

California State University, Northridge, Department of History:

History 498C/502B:  Tutorial on the Public Historian (Spring 2001); 

History 602A - Archival Methods & Theory (Fall Semester 1995-1999)

History 602B - Management and the Archives Profession: (Spring Semester 1996-2000)

History 696P - Practicum In Archives: Supervise graduate students. (Year-round: 1996-2000)

Western Archives Institute, Society of California Archivists and California State Archives: Two week summer internship program in archival administration (Summer 1988)

PUBLICATIONS

Archival Research Techniques for College Undergraduates: A Booklet for Researching and Writing Papers Using Secondary and Primary Source Materials, with Dr. Nathan Weinberg, Director, The Urban Archives Center, California State University, Northridge, CA, 1986 [Revised 1992]

Cultural Inheritance LA: A Directory of Less-Visible Archives and Collections in the Los Angeles Region. L.A. as Subject–The Transformative Culture of Los Angeles Communities. The Getty Research Institute for the History of Art and the Humanities. First edition, 1999.

"To the Source: Archival Collections for California Labor History," California History, Vol. LXVI, No. 4, December 1987. Contributor.

"The Urban Archives Center, California State University, Northridge: Labor and Guild Collections," Labor History, Vol. 31, Nos. 1-2, Winter/Spring 1990; Labor History Archives in the United States: A Guide for Researching and Teaching, ed. by Daniel J. Leab and Philip P. Mason, Detroit: Wayne State University Press, (Revised edition), 1992

PROFESSIONAL MEMBERSHIPS

Society of American Archivists; Society of California Archivists; Southwest Labor Studies Association.

Other Personnel:


Metadata Librarian (10% FTE, CSUN Funded): Mary Woodley, Ph.D. is the Social Sciences Reference/Instruction Librarian and Cataloger, and has over 26 years experience working in libraries, with the last 7 as a professional librarian. She received her Master’s in Library Science, and her M.A. and Ph.D. in archaeology all from the University of California, Los Angeles. She received her bachelor’s degree in anthropology from the University of Florida. As a cataloger, Dr. Woodley has been active in professional groups concerning cataloging/metadata standards in the library world. She is currently the Chair of the Networked Resources and Metadata Committee, a division level committee in the American Library Association, and is a member of the Library Committee and Usage Guide in the Dublin Core Metadata Initiative (http://dublincore.org/)

Dr. Woodley will serve as the Metadata Librarian for the HSI grant. Her responsibilities will include developing a standards document for the collection, workflow procedures, creating the cataloging/metadata records for the digital objects, and quality control.

Collection Development Librarian (5% FTE, CSUN Funded, Years 1-3): Farzaneh Razzaghi, Ph.D. has 18 years experience as a librarian, more than 10 of which in management positions in developing library collections. Dr. Razzaghi received her Ph.D. in Library and Information Science and her Master’s in Library Science both from Texas Woman’s University. She has attended numerous continuing education seminars, including advanced library collection assessment training. As the chief collection development officer, she coordinates the collection development responsibilities of the bibliographers, prepares and monitors the annual library materials budget, does short and long-range budget planning, manages electronic resources licensing, and coordinates purchasing of electronic databases.

Dr. Razzaghi will be responsible for developing, seeking faculty approval, and implementing the University Library’s revised book budget allocation formula.

Library Cataloging Assistants (50% FTE, CSUN Funded): Two experienced library assistants, Marivic Ghorbani and Russell Hendler will each contribute 25% FTE time to catalog the Hispanic-related books, periodicals, compact discs, and videotapes acquired through the project. Ms. Ghorbani, with over 12 years of cataloging experience, will provide cataloging records for the books, periodicals, and microfilms. Mr. Hendler, with over 18 years of cataloging experience, will create catalog records for music and other non-book materials (i.e. CDs, videotapes, DVDs). 

HSI Acquisitions Assistant I, TBN (50% FTE, Grant Funded): This position, to be named, will require three years of progressively responsible library clerical experience. The knowledge, skills, and abilities include a working knowledge of library terminology, bibliographic forms, library computer applications, and general clerical support.

Under the direction of the Library Acquisitions Assistant II, using an online acquisitions system will receive books and other library materials and prepare invoices. This individual will also acquire materials selected for purchase by transferring bibliographic records into the ordering function of the acquisitions system; or contacting vendors directly to place orders for specialty items. It is anticipated that most of the orders for the Hispanic-related library materials will require dealing directly with specialized vendors and/or publishers.

Administrative Support Assistant I, TBN (50% FTE, Grant Funded): This position, to be named, will require a high school degree or equivalent and some experience in an office environment. The Administrative Support Assistant will provide general clerical assistance to project staff including: maintaining files and records, processing mail, scheduling and arranging project staff meetings, booking travel arrangements, processing documents and reports, and gathering data, etc.
Graduate Archival Research Assistants (50% FTE for 34 weeks; 100% FTE for 14 weeks, Grant Funded—2 positions): These two positions, to be named, require the ability to complete complex assignments requiring specialized knowledge and previous experience. The work is normally within the student’s course of study at the senior or graduate level. Graduate Assistants work 20 hours work per week during the academic year and full time during summers and winter breaks. These individuals will process archival materials under the direction HSI Assistant Archivist.

6. Project Management Plan Narrative

The Project Director, Dr. Susan Curzon, will provide broad leadership, oversee all activities, resolve issues, and evaluate the progress of the other key personnel. She has direct responsibility for the proper administration of the Title 5 grant and expenditure of funds. Through established reporting bodies, such as the Provost’s Council, the Project Director will report Title 5 activities to the Provost & Vice President for Academic Affairs, who in turn, reports to the President of the University (See Figure 1). In addition, the Project Director has monthly meetings with consultative bodies, such as the Faculty Senate Library Committee, which makes recommendations concerning the allocation of Library funds and the development of Library services and resources. In turn, this committee reports to the Executive Committee of the Faculty Senate. As Dean of the Library, all library faculty and staff report to her through their respective department Chairs or the Associate Dean (See Figure 2).
The Activity Director, Ms. Katherine Dabbour, will work with the U. S. Department of Education through the CSUN Office of Research and Sponsored Projects with regard to the original research proposal, project content and budget. Ms. Dabbour, whose primary assignment is in the Library’s Reference and Instructional Services department and normally, reports to its Chair, will report Title 5 HSI activities directly to the Dean (See Figure 2). Ms. Dabbour will also be responsible for submitting required reports to the U.S. Department of Education.
The CSUN Office of Research and Sponsored Projects (ORSP) and the University Corporation, a non-profit auxiliary of the University, administer awards jointly. ORSP deals with programmatic issues, and approves requests for budget modifications. The Director of Research, who heads the ORSP, reports to the Associate Vice President, Graduate Studies, Research and International Programs. Both individuals have the authority to act on behalf of the University Corporation to submit, negotiate, and accept extramural awards. The AVP for Graduate Studies reports to the Provost and Vice President for Academic Affairs (See Figure 1). 

The University requires those faculty members devoting a percentage of their time to research grants or contracts to complete an Employee Effort Report. This report requires that the employee identify the percentage of effort spent on their total assignment. Individual faculty effort reports must be prepared, submitted and reviewed at least each academic term. CSUN is considered to be on a trimester cycle and reports will reflect this designation. The Activity Director will coordinate the filing of these reports on behalf of the librarians.
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7. Evaluation Plan Narrative
Integral to the proposed activity are several assessment procedures to measure its success. Indeed, in some instances, the development of valid assessment tools is a major task in the achievement of the objectives of the activity. The following assessment strategies will be used:

Develop assessment tools to measure information competence:
This would be a two-part approach: a test of student skills and a survey of faculty perceptions of citation quality used in student papers. This would measure both the skills of students with no intervention (did not use the library and/or did not have information competence instruction) and those who did use the library and had instruction.

Data Collection Procedures: 

Personnel Involved: Information Literacy Librarian and Library Assessment Coordinator.
Year 1: Review relevant literature and existing assessment tools to develop questions; determine the most efficient and appropriate data collection method, test for validity and reliability. The result would be a test of information competence. A survey instrument to measure faculty perceptions of citation quality used in students’ written assignments would also be developed. In the first year, faculty focus groups, made up of those who use the Library’s information competence instructional services as well as those who do not, would be convened to assist in the development of useful questions for both the survey and the test of information competence.

Year 2: Target a sample of incoming freshmen, transfer, and graduating students who have either received or not received (control) information competence instruction, and administer the test. The results of the test would comprise the baseline data on information competence. The faculty survey of citation quality perception would be developed based on the focus group findings and distributed to a sample of faculty who either use the Library’s information competence instructional services or do not (control). 

Years 3, 4, and 5: Administer the test of information competence to a sample of students in the freshmen seminar, writing classes, entrance to major classes (junior level and/or transfers), and capstone (senior level and/or transfers) who receive information competence instruction. This would produce a valid assessment of the positive impact that instruction has on students’ information competence skills. Finally, in year 5, a sample of CSUN graduates would be targeted via the campus’ alumni survey in order to ascertain information competence instruction experience and a perception of its value in their careers and/or lives. This would produce a valid assessment of the overall positive impact of information competence instruction on academic success.

The faculty survey of citation quality perception results would be tabulated into baseline data, which would be correlated to the presence or absence of information competence instruction for their classes in year 3. In year 4, the survey would be distributed to faculty who teach the freshmen seminar, writing classes, entrance to major), and capstone classes that receive information competence instruction. This would produce a valid assessment of the positive impact that instruction has on students’ information competence skills. 

Year 5: Finally, the results of both the assessment tests and the survey would be disseminated to CSUN faculty and the larger academic community through events, workshops, and publications. This would serve to increase the outreach and awareness of the positive impact of information competence on academic success.

Data Analysis:

Output: A valid and reliable method of measuring student information competence as measured by a direct test and an indirect survey of faculty perceptions will have been developed. Furthermore, appropriate statistical analyses will be applied to verify the relevance of the data. 

Outcome: Student information competence skills and faculty perceptions of citation quality will have been positively correlated with information competence instruction.

Increase the size and use of the Hispanic-related books, periodicals, electronic resource, teacher curriculum, and media, and archival collections:

Data Collection Procedures: 

Personnel Involved: Library Assessment Coordinator, Collection Development Librarian, Chicano/a Studies Librarian, HSI Reference/Instruction Librarian, Library Systems Administrator.

Years 1-3: Revise and implement the new Library collection development budget formula. Year 1: Propose revision of the collection development budget formula. Review the literature and evaluate existing formulae; survey collection use, curricular information needs, and price indexes of library materials, and win the approval of the Library’s faculty and Dean. Year 2: Consult with and obtain faculty approval for the revised collection development budget formula through presentation at the various levels of faculty governance, including the Library Committee, Executive Committee, and full Faculty Senate. Year 3: Implement the revised collection development formula. 

Years 1-5: Identify, select, and acquire Hispanic-related library collections, including books, periodicals, microfilm, teacher curriculum materials, media, archival materials, and online databases. Generate spending reports and catalog items received in order to track the growth of the collection. As archival collections are processed, they are inventoried, described, and preserved. Measure the use of the collection by compiling checkout statistics and Web use data from the Library’s online system.

Data Analysis: 

Output: The size of the Hispanic-related book collection will have increased by 10% during the project, based on an analysis of 2002 library collections data, and annual data through 2007. Approximately 350 books will be purchased per year, almost double the average number of books purchased per year. The Library’s Latin American periodical holdings will be augmented by the addition of 52 new subscriptions. This would represent an increase of approximately 25% over the Library’s current Hispanic-related periodical collection. The current collection of Spanish language/Latin American music (approximately 200 CDs/audiocassettes) represents only a tiny portion of the more than 7,000 sound recordings in the Library’s holdings, despite the Recording Industry Association of America certification of 118 albums in 2001 alone. A relatively modest increase of approximately 350 CDs over a five-year period will be achieved through the project. The Library’s Chicano/Latin American videotape/DVD collection would be enhanced by the additional acquisition of approximately 170 titles, an increase of over 50% in the size of the collection. A measure of the linear feet and number of images digitized will reveal a 75% increase in the size of the total collection of Hispanic-related archival collections.

Outcome: Through standard usage measures of library collections, both online and manual, the increase in the size and quality of the Hispanic-related library collections should generate a concomitant 10% increase in their use. The very effort of processing archival materials creates accessibility that did not exist prior to their donation to the Urban Archives. Therefore, there should be a concomitant 75% increase in their potential accessibility.

Increase outreach to the Hispanic community through library events, programming, and information competence instruction:

Data Collection Procedures:

Personnel Involved: Activity Director; Chicano/a Studies Librarian, HSI Reference/Instruction Librarian; HSI Assistant Archivist.


Years 1-5: As events, visits, or instructional sessions are scheduled and held, a simple tally will be kept of the number of persons/organizations contacted, the number who responded, and the number who were in attendance. Any donations of archival collections, potential library materials, and/or money will also be tracked by the Library Development office and communicated to the Activity Director.

Data Analysis:


Output: At least one event/program for community members will be held, and there will be a significant increase in the number of high school and community college visits; and information competence instruction sessions each year of the project due to the addition of the HSI Reference/Instruction Librarian and HSI Assistant Archivist.


Outcome: While community good will is hard to measure, the information competence of the students involved in instructional sessions will be assessed as outlined above. However, large turnouts at Library or Urban Archives initiated events and programs will be indication of successful outreach.

8. Activity Budget

	GRANT APPLICATION FOR THE HISPANIC-SERVING INSTITUTIONS PROGRAM

TITLE V, HIGHER EDUCATION ACT, AS AMENDED
	ACTIVITY NUMBER

1
	PAGE NUMBER
	NUMBER OF PAGES

1
	FORM APPROVED 

OMB NO. 1840-0745

EXP. DATE:  10/31/2002

	ACTIVITY BUDGET (To be completed for every major activity for which funding is requested)

	1.  Name of Applicant Institution: The University Corporation, 

                                                      California State University, Northridge
	2.  Activity Title: Improving Student Success through Strengthening Library Collections, Archives, and Information Competence.

	3.   Budget Categories              By Year
	First Year
	Second Year
	Third Year
	Fourth Year
	Fifth Year
	Total Funds 

Requested

	Object Class
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	

	a.  Personnel (Position Title)

Chicano/a Studies Librarian

HSI Ref./Instruction Librarian

HSI Acquisitions Asst

HSI Asst Archivist

Admin Support Asst 1

2 Grad Archival Rsch Asst
	20

100

50

100

50

100
	$20,311

$50,000

$14,226

$40,000

$10,980

$28,520
	20

100

50

100

50

100
	$21,124

$52,000

$14,795

$41,600

$11,419

$29,661
	20

100

50

100

50

100
	$21,968

$54,080

$15,387

$43,264

$11,876

$30,827
	20

100

50

100

50

100
	$22,847

$56,243

$16,003

$44,995

$12,036

$32,067
	20

100

50

100

50

100
	$23,761

$58,492

$16,643

$46,794

$12,845

$33,331
	$110,011

$270,815

$77,054

$216,653

$59,156

$154,406

	SUB-TOTAL
	
	164,037
	
	170,598
	
	177,402
	
	184,190
	
	191,866
	888,093

	b. Fringe Benefits 
	
	48,862
	
	50,816
	
	52,846
	
	54,882
	
	57,156
	264,562

	c.  Travel
	
	2,904
	
	2,668
	
	2,904
	
	2,668
	
	2,904
	14,048

	d.  Equipment
	
	
	
	
	
	
	
	
	
	
	

	e.  Supplies
	
	42,410
	
	42,962
	
	43,552
	
	44,184
	
	44,859
	217,967

	f.  Contractual  
	
	
	
	
	
	
	
	
	
	
	

	g. Construction
	
	
	
	
	
	
	
	
	
	
	

	h. Other
	
	20,657
	
	21,364
	
	22,136
	
	22,874
	
	23,743
	110,774

	i.  TOTAL DIRECT CHARGES
	
	$278,870
	
	$288,408
	
	$298,840
	
	$308,798
	
	$320,529
	$1,495,445


ED FORM 851S-4

	GRANT APPLICATION FOR THE

HISPANIC-SERVING INSTITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:

OMB No. 1840-0745

Exp. Date: 10/31/02

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION:

The University Corporation,

California State University, Northridge
	2. ACTIVITY TITLE:

Improving Student Success through Strengthening Library Collections, Archives, and Information Competence.

	3. REMARKS

ACTIVITY BUDGET

A. PERSONNEL COSTS
Library Assessment Coordinator – K. Dabbour: Ms. Dabbour will devote 10% of her time towards assessment and evaluation activities each year for the duration of the project at no cost to the Department of Education.

Metadata Librarian – M. Woodley: Dr. Woodley will devote 10% of her time towards developing a standards document for the Hispanic-related archival materials collection, workflow procedures, and creating the cataloging/metadata records for the objects that are digitized, as well as provide quality control for years 1-5 at no cost to the Department of Education.

Chicano/a Studies Librarian – K. Duran: Dr. Duran will devote 20% time towards selecting Hispanic-related books, periodicals, etc. and directing the activities of the HSI Reference/Instruction Librarian for years 1-5 of the project.

Information Literacy Librarian – L. Lampert: Ms. Lampert will devote 10% of her time towards assessment and evaluation activities in years 1-5 at no cost to the Department of Education.

Collection Development Librarian – F. Razzaghi: Dr. Razzaghi will devote 5% time to developing, seeking faculty approval, and implementing the University Library’s revised book budget allocation formula for years 1-3 at no cost to the Department of Education. Will also coordinate purchases of electronic periodical databases.

HSI Reference/Instruction Librarian – TBN: This individual will devote 100% time to providing general reference service, information competence instruction, outreach and events programming, and assisting the Chicano/a Studies librarian with collection development in years 1-5.

Continues
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	3. REMARKS                             ACTIVITY BUDGET (CONT.)
HSI Acquisitions Assistant – TBN: This individual will devote 50% time towards acquiring Hispanic-related library materials for the duration of the project.

University Archivist – R. Marshall: Mr. Marshall will devote 10% of his time toward identifying, acquiring, processing and creating finding aids for the Hispanic-related archival collection, and will direct activities of the HSI Assistant Archivist for the duration of the project at no cost to the Department of Education.

HSI Assistant Archivist – TBN: This individual will devote 100% of his/her time to identifying, acquiring, processing and creating finding aids for the Hispanic-related archival collection, and will direct activities of the Graduate Archival Research Assistants.

Administrative Support Assistant – TBN: Will devote 50% of his/her time to providing general clerical assistance to project staff including: maintaining files and records, processing mail, scheduling and arranging project staff meetings, booking travel arrangements, etc.

2 Graduate Archival Research Assistants – TBN:

Graduate Assistants will work 20 hours work per week during the academic year and full time during summers and winter breaks. Graduate Assistants are reimbursed at standard hourly rates per the University pay schedule. These individuals will process archival materials under the direction HSI Assistant Archivist.

B.FRINGE BENEFITS

Fringe benefits for all project staff are figured at standard University rates as noted below:

University Archivist, HSI Assistant Archivist, Administrative Support Assistant @ 25%:

FICA; Retirement; Workers' Compensation; Health Benefits; Disability; Unemployment 

Continues
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Graduate Archival Research Assistants @ 14%:

FICA; Workers’ Compensation; Disability; Unemployment

All other project staff at 38%:

FICA; Retirement; Workers' Compensation; Health Benefits; Disability; Unemployment

C. TRAVEL

Travel for HSI Assistant Archivist to annual meeting of the Society of California Archivists for years 1-5 of the project:

Registration: $75 per year

Airfare RT LAX to San Francisco (years 1, 3, 5) @ $200 per year

Mileage RT CSUN to San Diego (years 2, 4): 330 mi. @ .345 per mile: $114 per year

Hotel 3 nights @ $125 per night: $375 per year

Per diem @ $46 per day for 4 days: $184 per year

    Per Diem rate (CSU policy): $46.00 per 24-hour period 

       Breakfast:                    $ 9.00

       Lunch:                        $12.00

       Dinner:                        $20.00

       Incidental Allowance:  $  5.00

Ground transportation (airport transfers, local travel) for years 1, 3, 5 @ $150 per year

Subtotal: $984 per years (1, 3, 5) @ 3 years: $2,952

Subtotal: $748 per years (2, 4) @ 2 years: $1,496

Total cost: $4,448
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Travel for HSI Reference/Instruction Librarian to annual meeting of the American Library Association for years 1-5 of the project:

Registration: $125 per year

Airfare RT various U.S. cities @ $500 per year

Hotel 5 nights @ $125 per night: $625 per year

Per diem @ $46 per day for 6 days: $276 per year

    Per Diem rate (CSU policy): $46.00 per 24-hour period 

       Breakfast:                    $ 9.00

       Lunch:                        $12.00

       Dinner:                        $20.00

       Incidental Allowance:  $  5.00

Ground transportation (airport transfers, local travel): $150 per year

Total cost: $8,380 @ $1,676 per year for 5 years.

Mileage for HSI Reference/Instruction Librarian to visit San Fernando Valley high schools and community colleges for years 1-5 of the project: 500 miles per year @ .345 per mile: $173. 

Total cost: $865 @ $173 per year for 5 years.
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D. SUPPLIES

Databases: The following databases will be accessible to students via the Library’s home page:

   HAPI: Hispanic American Periodicals Index Online contains complete bibliographic citations to articles, book reviews, documents, original literary works, and other materials appearing in more than 400 key social science and humanities journals published throughout the world on Latin America and U.S. Hispanics. 

Total cost: $6,420 @ $1,284 per year for 5 years: 

   Ethnic Newswatch: Contains full text articles from more than 200 ethnic, minority and native press publications, including newspapers and hard to find newsletters.

Total cost: $21,835 @ $4,367 per year for 5 years: 

   Chicano Database: Contains complete bibliographic citations to all types of material on Mexican-American topics and about Chicanos. Updated quarterly, the Chicano Database provides extensive coverage from the 1960s to the present, with selective coverage dating back to the early 1900s. Records added since 1992 have expanded its scope to include the broader Latino experience, including Puerto Ricans, Cuban Americans, and Central American immigrants.

Total cost: $5,860 @ $1,172 per year for 5 years: 

   Latin American Database: Provides access to the tables of contents of more than 700 journals published in Latin America, primarily in the humanities and social sciences.

Total cost: $5,350 @ $1,070 per year for 5 years: 

Grand total for databases: $45,405 @ $9,081 per year for 5 years.
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Microfilm: The following collections will provide CSUN students, faculty, and outside researchers access to rare publications related to Latin American history and politics.

1. Princeton University Library of Latin American Microfilm Collection: 70 rolls @ $7,674

2. North American Congress on Latin America (NACLA) Archive of Latin Americana (pamphlets and ephemera): 79 rolls @ $10,310

3. Mexican and Central American Political and Social Ephemera, 1980-91: 44 rolls @ $2,112

4. U.S. Dept. of State Decimal Files (records relating to political relations of Latin America and the Caribbean States, 1930-44): 90 rolls @ $11,700

5. Diplomatic Records: The United States and Castro’s Cuba, 1950s-1970s: 22 rolls @ $2,860

6. Women’s Movement in Cuba, 1898-1958: 13 rolls @ $1,690

Total Microfilm Rolls: 318 

Average number of rolls purchased per year: 64

Total cost: $36,346 @ $7,269 per year for 5 years

Books: Purchase approximately 350 books per year for 5 years, at an average cost of $50.00 per book on Chicano/a, Hispanic, Latin American, Spanish history, politics, culture, arts, languages, and literature.

Total costs $87,5000 @ $17,500 per year for 5 years

Continues


ED FORM 851S-5

	GRANT APPLICATION FOR THE

HISPANIC-SERVING INSTITUTIONS PROGRAM

Title V, Higher Education Act, as amended
	Form Approved:

OMB No. 1840-0745

Exp. Date: 10/31/02

	OTHER BUDGET INFORMATION

	1.  NAME OF APPLICANT INSTITUTION:

The University Corporation,

California State University, Northridge
	9. ACTIVITY TITLE:

Improving Student Success through Strengthening Library Collections, Archives, and Information Competence.

	3. REMARKS

ACTIVITY BUDGET (CONT.)

Periodicals: Purchase approximately 52 new subscriptions to scholarly journals, magazines, and newspapers that support the research needs of CSUN students and faculty in the areas of Chicano/a, Hispanic, Latin American, Spanish history, politics, current events, culture, arts, languages, and literature at an average cost of $96 per year per subscription. At $5,000 per year, this would allow the Library to subscribe to approximately 52 periodicals and newspapers over the 5 years of the project.

Total cost: $25,000 @ $5,000 per year for 5 years.

Compact Discs: Purchase approximately 350 new Latin American sound recordings, both popular and classical, U.S. and imported, at an average cost of $20 per CD.

Total cost: $7,000 @ $1,400 per year for 5 years.

Videotapes/DVDs: Purchase approximately 168 videotapesDVDs related to Chicano/s studies and Latin American history, politics, and culture at an average of $100 per unit. The number of titles was derived by comparing the current CSUN Library collection to that of the Chicano Research Center Library at the University of California, Los Angeles.

Total costs: $16,800 @ $3,360 per year for 5 years.
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	GRANT APPLICATION FOR THE HISPANIC-SERVING INSTITUTIONS PROGRAM

TITLE V, HIGHER EDUCATION ACT, AS AMENDED
	ACTIVITY NUMBER
	PAGE NUMBER
	NUMBER OF PAGES
	FORM APPROVED 

OMB NO. 1840-0745

EXP. DATE:  10/31/2002

	ACTIVITY BUDGET (To be completed for every major activity for which funding is requested)

	1.  Name of Applicant Institution: The University Corporation, 

                                                      California State University, Northridge
	2.  Activity Title Improving Student Success through Strengthening Library Collections, Archives, and Information Competence.

	3.   Budget Categories              By Year
	First Year
	Second Year
	Third Year
	Fourth Year
	Fifth Year
	Total Funds 

Requested

	Object Class
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	% of Time 
	Funds

Requested
	

	a.  Personnel (Position Title)
Activity Director
	25


	$13,533


	25
	$14,075
	25
	$14,638
	25
	$15,223
	25
	$15,832
	$73,301

	SUB-TOTAL
	
	13,533
	
	14,075
	
	14,638
	
	15,223
	
	15,832
	73,301

	b. Fringe Benefits 38%
	
	5,143
	
	5,348
	
	5,562
	
	5,785
	
	6,016
	27,854

	c.  Travel
	
	1,159
	
	1,159
	
	1,159
	
	1,159
	
	1,159
	5,795

	d.  Equipment
	
	
	
	
	
	
	
	
	
	
	

	e.  Supplies
	
	
	
	
	
	
	
	
	
	
	

	f.  Contractual  
	
	
	
	
	
	
	
	
	
	
	

	g. Construction
	
	
	
	
	
	
	
	
	
	
	

	h. Other
	
	1,587
	
	1,647
	
	1,709
	
	1,773
	
	1,841
	8,557

	i.  TOTAL DIRECT CHARGES
	
	$21,421
	
	$22,228
	
	$23,067
	
	$23,940
	
	$24,848
	$115,504
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	1.  NAME OF APPLICANT INSTITUTION:

The University Corporation,

California State University, Northridge
	2. ACTIVITY TITLE:

Improving Student Success through Strengthening Library Collections, Archives, and Information Competence.

	3. REMARKS

MANAGEMENT BUDGET

A. Personnel Costs
Project Director – S. Curzon: Dr. Curzon will devote 5% of her time to the project each year for the duration of the project at no cost to the Department of Education.

Activity Director – K. Dabbour: Ms. Dabbour will devote 25% of her time towards directing the activity each year for the duration of the project. 

B. Fringe Benefits

Fringe benefits for Project Director and Activity Director are figured at standard University rates as noted below. The University provides the following benefits to the above personnel at the faculty rate of 38%.

FICA

Retirement

Workers' Compensation

Health Benefits

Disability

Unemployment 
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C. Travel

Travel for S. Curzon, Project Director, to annual Title V Project Directors’ meeting in Washington, D.C.

Airfare RT LAX to Washington, D.C.: $450

Hotel 3 nights @ $125 per night: $375

Per diem @ $46 per day for 4 days: $184

    Per Diem rate (CSU policy): $46.00 per 24-hour period 

       Breakfast:                    $ 9.00

       Lunch:                        $12.00

       Dinner:                        $20.00

       Incidental Allowance:  $  5.00

Ground transportation (airport transfers, local travel): $150

D. Other Costs

Administrative costs are requested to process payroll, travel reimbursements, prepare financial reports, process purchase orders and check requests.




	U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION NON-CONSTRUCTION PROGRAMS
	OMB Control No.  1880—0538 Expiration Date: 02/28/2003

	Name of Institution/Organization: The University Corporation, CSU, Northridge
	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION A - BUDGET SUMMARY 

U.S. DEPARTMENT OF EDUCATION FUNDS

	Budget Categories
	Project Year 1

(a)
	Project Year 2

(b)
	Project Year 3

(c)
	Project Year 4

(d)
	Project Year 5

(e)
	Total

(f)

	1. Personnel
	177,570
	184,673
	192,040
	199,413
	207,698
	961,394

	2. Fringe Benefits   
	54,005
	56,164
	58,408
	60,667
	63,172
	292,416

	3. Travel
	4,063
	3,827
	4,063
	3,827
	4,063
	19,843

	4. Equipment
	
	
	
	
	
	

	5. Supplies
	42,410
	42,962
	43,552
	44,184
	44,859
	217,967

	6. Contractual
	
	
	
	
	
	

	7. Construction
	
	
	
	
	
	

	8. Other
	22,244
	23,011
	23,845
	24,647
	25,584
	119,331

	9. Total Direct Costs (lines 1-8)
	300,292
	310,637
	321,908
	332,738
	345,376
	1,610,951

	10.Indirect Costs
	
	
	
	
	
	

	11.Training Stipends
	
	
	
	
	
	

	12.Total Costs (lines 9-11)
	300,292
	310,637
	321,908
	332,738
	345,376
	1,610,951


  ED FORM 524

	U.S. DEPARTMENT OF EDUCATION 

BUDGET INFORMATION NON-CONSTRUCTION PROGRAMS
	OMB Control No.  1880—0538 Expiration Date: 02/28/2003

	Name of Institution/Organization: The University Corporation, CSU, Northridge
	Applicants requesting funding for only one year should complete the column under "Project Year 1."  Applicants requesting funding for multi-year grants should complete all applicable columns.  Please read all instructions before completing form.

	SECTION B - BUDGET SUMMARY 

NON-FEDERAL FUNDS

	Budget Categories
	Project Year 1

(a)
	Project Year 2

(b)
	Project Year 3

(c)
	Project Year 4

(d)
	Project Year 5

(e)
	Total

(f)

	1. Personnel
	48,267
	50,316
	52,330
	50,292
	52,304
	253,509

	2. Fringe Benefits   
	17,615
	18,320
	19,054
	18,246
	18,976
	92,211

	3. Travel
	
	
	
	
	
	

	4. Equipment
	
	
	
	
	
	

	5. Supplies
	
	
	
	
	
	

	6. Contractual
	
	
	
	
	
	

	7. Construction
	
	
	
	
	
	

	8. Other
	
	
	
	
	
	

	9. Total Direct Costs (lines 1-8)
	65,882
	68,636
	71,384
	68,538
	71,280
	345,720

	10. Indirect Costs
	
	
	
	
	
	

	11.Training Stipends
	
	
	
	
	
	

	12.Total Costs (lines 9-11)
	65,882
	68,636
	71,384
	68,538
	71,280
	345,720

	SECTION C – OTHER BUDGET INFORMATION (See instructions)
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	OTHER BUDGET INFORMATION FOR SUMMARY BUDGET

	1.  NAME OF APPLICANT INSTITUTION:

The University Corporation, California State University, Northridge
	2.  ACTIVITY TITLE:

Improving Student Success through Strengthening Library Collections, Archives, and Information Competence.

	3.  REMARKS

Personnel

Salary figures for all project staff on both the Management and Activity budgets include an annual increase of 4% to address cost of living increase and merit salary adjustments.
MANAGEMENT BUDGET


Yr. 1
Yr. 2
Yr. 3
Yr. 4
Yr. 5

Project Director (In-kind) – 5% FTE x
$137,160
$142,646
$148,351
$154,286
$160,457

Activity Director – 25% FTE x
54,132
56,298
58,549
60,892
63,328

ACTIVITY BUDGET
Lib. Assess. Coord (In-kind) – 10% FTE x 
54,132
56,298
58,549
60,892
63,328

Metadata Lib. (In-kind) – 10% FTE x
58,260
60,590
63,014
65,534
68,155

Chicano/a St. Lib – 20% FTE x 
101,556
105,618
109,842
114,236
118,806

Information Lit. Lib. (In-kind) – 10% FTE x
48,156
50,082
52,085
54,168
56,335

HSI Ref./Inst. Lib. – 100% FTE x
50,000
52,000
54,080
56,243
58,492

Coll. Dev. Lib. (In-kind) – 5% FTE x
73,428
76,365
79,420
0
0

HSI Acq. Asst. – 50% FTE x
28,452
29,590
30,774
32,005
33,285

Lib. Cat. Assts. (In-kind) – 50% FTE x 
32,184
33,471
34,810
36,202
37,650

Univ. Archivist (In-kind) – 10% FTE x
55,908
61,499
63,959
66,517
69,178

HSI Asst. Archivist – 100% FTE x
40,000
41,600
43,264
44,995
46,794

Admin. Support Asst. – 50% FTE x
21,960
22,838
23,752
24,072
25,690

Grad. Arch Rsch Assts.

2 x 34 wks. x 20hrs./wk. x 
11.55/hr.
11.96/hr.
12.43/hr.
12.93/hr.
13.44/hr

2 x 14 wks. x 40hrs./wk x 
11.55/hr.
11.96/hr.
12.43/hr.
12.93/hr.
13.44/hr
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	Fringe Benefits

Fringe benefits for all project staff are figured at standard University rates as noted below:

University Archivist, HSI Assistant Archivist, Administrative Support Assistant @ 25%:

FICA

Retirement

Workers' Compensation

Health Benefits

Disability

Unemployment

Graduate Archival Research Assistants @ 14%:

FICA

Workers’ Compensation

Disability

Unemployment

All other project staff at 38%:

FICA

Retirement

Workers' Compensation

Health Benefits

Disability

Unemployment

Travel

Estimates for airfare, hotel, conference registration and local and ground transportation are based on current market prices. Costs for travel, which includes transportation, per diem, and lodging, can be claimed on University Corporation projects.  The amount allowable is determined by the State Board of Control, which also regulates the University's rates.
Lodging may be reimbursed for full amount paid provided the charge is supported by an original receipt and the cost is neither excessive nor unreasonable.
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	Maximum Per Diem Allowances

Breakfast
$  9.00

Lunch
$12.00

Dinner
$20.00

24-hour incidental allowance
$  5.00


Total




$46.00
Supplies
The purpose of the document is to set down in written form the policy that The University Corporation is to use in its acquisition of goods and services.  This policy is meant to be a blend of efficient business practices and governing policies, which emanate from the State and Federal governments.

In order to protect staff and faculty members from possible charges of conflict of interest, purchases should not be made from companies in which staff and faculty have an economic interest.  Such purchases may have the appearance of wrongdoing and should therefore be avoided.  The University Corporation may make random checks of company ownership to ensure that integrity in maintained in all purchasing practices.

The State Universities Administrative Manual (SUAM) and the Federal Office of Management and Budget Circular No. A-110 (and attachments) is referenced throughout this Policy. This policy will be divided into two sections, one relating to Federal projects and one relating to all other University Corporation activities.

Federal Projects
The reference for this section is Circular No. A-110, Attachment 0 and shall be followed by directors working on Federal projects.  Refer to the detailed instructions in the Circular No. A-110.  A brief recapitulation followings:
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	a. Justification for lack of competition when competitive bids or offers are not obtained.

b. Basis for award cost or price.
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APPENDICES

1. Five-year Plan for Improving the Assistance Provided by the HIS to Hispanic and Other Low-Income Students

California State University Northridge is an institution of higher education where minority students are welcome and can excel. The U.S. Education Department ranked CSUN among the top 100 universities nationwide in graduating Hispanic students at the bachelor’s and master’s levels. The University also places highly in Hispanic Outlook in Higher Education and Black Issues in Higher Education rankings for degrees awarded. The May 2000 edition of Hispanic Outlook ranked CSUN 10th in the nation for numbers of bachelor’s degrees awarded to Hispanic students during 1997-98. In its July 2000 notification of reaccredidation letter, the Western Association of Schools and Colleges (WASC) commended CSUN for its success in graduating students of color.

The Educational Opportunity Program (EOP), in existence for over 32 years, is a State-mandated program designed to provide assistance with access, transition, and retention services to students who demonstrate economic need and who are first-generation college-bound. In the beginning (1969) the majority of students to meet these criteria were Latino and African American. In 2001-2002, EOP is a much more diverse program, reflecting the area we serve. When viewing EOP at Northridge from an access, application, and admission perspective, the number of Hispanic/Latino students seeking admission to the program is still robust. For the 2002-2003 admission cycle, for example, of the 5,088 first time freshmen and first time transfer applicants who were not screened out on basic EOP financial criteria, 2,510 (49.3%) were reportedly Mexican-American, Other Hispanic, Cuban, or Puerto Rican. This is, of course, in line with Northridge’s overall status as an Hispanic Serving Institution.

The EOP Admissions and Partnership Programs have an ongoing collaborative partnership with the University’s Student Outreach and Recruitment area. In addition, EOP Admissions and Partnership Programs is developing and strengthening ties to the community to develop pipelines from primary and secondary service area schools to EOP at CSU, Northridge. We also partner with other grant-funded programs and efforts.

All EOP applicants are required to file the Free Application for Federal Student Aid (FAFSA) and to qualify for financial aid. There is a modest EOP grant available to many but not all EOP students ($800/per year on this campus); the grant is administered as part of the student’s overall financial aid package.

EOP offers several transitional programs to assist incoming students to make the shift from the high school or community college or other CSU/university into California State University, Northridge.
California State University, Northridge has EOP Satellites in all the college-based advisement centers and additional satellites strategically placed throughout the campus community. EOP students are required to see EOP advisors for their first three semesters at the University. EOP Satellites provide baseline advisement services to all university students and specialized EOP services to EOP students. Specialized services include but are not limited to: mid-semester evaluations, probation and disqualification counseling, career advisement, mentoring opportunities. Tutoring, supplemental instruction, workshops, and other types of academic support are also available to students as a result of EOP service design and personnel.


The CSUN EOP entered this new millennium with a determination to continue as it began; with a strong commitment to the communities it serves. We are proud of many of our innovative student service design elements, such as: admission interviews for all incoming first time freshmen; summer programs; holistic advisement that addresses the entire student as the student develops; three-semester curriculum sequencing in clustered learning communities; the infusion of mentoring into all aspects of our service design; and vibrant collaborative relationships with faculty, staff, and administrators campus-wide.

2. Ranking of Activities


This Individual Grant proposal has only one activity; therefore, it is ranked number one.

3. General Education Provisions Act (GEPA) Narrative


California State University, Northridge does not discriminate on the basis of race, color, national origin, sex, age or handicap for admission or access to its programs or activities. Participation in the Title 5 HSI project activities is based upon that same policy. Furthermore, its focus on improving library collections and instructional services for Hispanic students provides further evidence of compliance. While the project strives to respond to the academic and information needs of members of a particular ethnic minority group, it does not prevent others access due to gender, race, national origin, color, or disability.

Students with Disabilities


As further evidence of compliance, the CSUN University Library is committed to providing accessibility to library materials, programs, and services to all of its users. All staff members working in public services areas of the CSUN University Library will make every effort to accommodate reasonable requests from users with disabilities. The Library has established four assisted technology study rooms featuring a wide range of sophisticated hardware and software designed to increase access to Library resources for students with disabilities. 

Educational Opportunity Program


The Educational Opportunity Program (EOP) at CSUN has provided access and retention services to low-income and first-generation college students since its State of California mandate in 1969. The EOP Admissions and Partnership Programs have an ongoing collaborative partnership with the University’s Student Outreach and Recruitment area. In addition, EOP Admissions and Partnership Programs is developing and strengthening ties to the community to develop pipelines from primary and secondary service area schools to EOP at California State University, Northridge. The EOP also partners with other grant-funded programs and efforts.

Office of Equity and Diversity

The Office of Equity and Diversity is responsible for coordination of the University’s equity and diversity programs. The principal role is to serve as a venue for advocacy in advancing the University’s ongoing commitment to equity and diversity and in providing campus leadership in creating and sustaining a working and learning environment free of discrimination and harassment. Specifically, the functions of the Equity and Diversity Office include:

1. Advising the President in developing University policies on equity and diversity;

2. Receiving and processing allegations of harassment and discrimination; 

3. Monitoring the hiring process to ensure compliance with equal employment opportunity and affirmative action guidelines; 

4. Training on equal opportunity, affirmative action, sexual harassment, and diversity-related issues; 

5. Consulting on policy and program development and facilitating campus agenda-setting on equity and diversity issues; 

5. Outreach efforts and activities, both on- and off-campus.

4. Prior HIS Program Support

California State University, Northridge does not have any grants under the Title 5 HSI Program that expired within the last five years, ending on or before September 30, 2000.
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